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 ABSTRACT 
THE UNFINISHED MISSION: 
EVALUATING THE IMPACT OF THE GLOBAL OUTREACH SEMINAR IN 
THE LOCAL CHURCH 
by 
Michael Karl Hoppe 
Initiating the missional change process in the local church requires sparking 
missional transformation among key leaders and other potential change agents. The 
Global Outreach Seminar is a catalytic mission event that specializes in initiating 
missional change among such leaders and provides a theological foundation and practical 
steps for navigating missional change.  
The purpose of this study was to evaluate the seminar’s impact regarding Acts 1:8 
missional characteristics. Interviews and questionnaires provided data to measure and 
describe cognitive, affective, and behavioral changes in participants. The study took place 
in six United Methodist churches in the United States. This grounded theory study 
concluded with an explanation of how individual attitudinal changes among participants 
contributed to the missional change process in each church. Also, the findings include 
key factors present in churches that leveraged the seminar’s impact more successfully 
than others. Church leaders considering the use of a catalytic mission event, such as the 
Global Outreach Seminar, might consider the impact of such an event upon its 
participants within the context of missional change.  
 
 
 DISSERTATION APPROVAL 
 
 
 
This is to certify that the dissertation entitled 
 
THE UNFINISHED MISSION: 
 
EVALUATING THE IMPACT OF THE GLOBAL OUTREACH SEMINAR IN THE  
 
LOCAL CHURCH 
 
 
 
presented by 
 
Michael Karl Hoppe 
 
 
 
has been accepted towards fulfillment 
 
of the requirements for the 
 
DOCTOR OF MINISTRY degree at 
 
Asbury Theological Seminary 
 
 
 
 
 
 
   January 11, 2011  
Mentor    Date 
 
   January 11, 2011  
Internal Reader    Date 
 
   January 11, 2011  
Dean of the Beeson Center    Date 
 MISSION UNFINISHED: 
 
EVALUATING THE IMPACT OF THE GLOBAL OUTREACH SEMINAR IN THE  
 
LOCAL CHURCH 
 
 
 
 
 
A Dissertation 
 
Presented to the Faculty of  
 
Asbury Theological Seminary 
 
 
 
 
 
 
 
 
 
 
In Partial Fulfillment 
 
Of the Requirements for the Degree 
 
Doctor of Ministry 
 
 
 
 
 
by 
 
Michael Karl Hoppe 
 
May 2011
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
© 2011 
 
Michael Karl Hoppe 
 
ALL RIGHTS RESERVED
iii 
 
TABLE OF CONTENTS 
 Page 
 
LIST OF TABLES ........................................................................................................... viii 
 
LIST OF FIGURES ........................................................................................................... ix 
 
ACKNOWLEDGEMENTS .................................................................................................x 
 
CHAPTER 1 PROBLEM ....................................................................................................1 
 
Introduction ..............................................................................................................1 
 
Purpose .....................................................................................................................2 
 
Research Questions ..................................................................................................3 
 
Research Question #1 ..................................................................................3 
 
Research Question #2 ..................................................................................3 
 
Research Question #3 ..................................................................................3 
 
Definition of Terms..................................................................................................3 
 
Acts 1:8 Paradigm ........................................................................................3 
 
Attitude ........................................................................................................4 
 
Global Outreach Seminar .............................................................................4 
 
Missional Characteristics .............................................................................4 
 
Missional Church .........................................................................................5 
 
Ministry Intervention ...............................................................................................5 
 
Context .....................................................................................................................6 
 
Methodology ..........................................................................................................10 
 
Participants .................................................................................................10 
 
Instrumentation ..........................................................................................10 
 
iv 
 
Variables ....................................................................................................11 
 
Data Collection ..........................................................................................11 
 
Data Analysis .............................................................................................12 
 
Generalizability ..........................................................................................12 
 
Theological Foundation .........................................................................................13 
 
Overview ................................................................................................................15 
 
CHAPTER 2 LITERATURE .............................................................................................16 
 
Introduction ............................................................................................................16 
 
Mission Framework of Scripture ...........................................................................16 
 
Missional Hermeneutics.............................................................................17 
 
Framework for Mission in the Old Testament ...........................................21 
 
Framework for Mission in the New Testament .........................................23 
 
Paradigm for Mission in Acts 1:8 ..........................................................................25 
 
Theological Foundations in Acts 1:8 .........................................................25 
 
Programmatic Mission in Acts 1:8 ............................................................33 
 
Missional Theology ...............................................................................................47 
 
Theological Foundations ............................................................................48 
 
Missional Church in a North American Context .......................................50 
 
Anthropological Considerations ................................................................55 
 
Initiating Missional Change in the Church Organization ..........................59 
 
Summary of Missional Characteristics ......................................................69 
 
Catalytic Mission Seminars ...................................................................................74 
 
Survey of Mission Seminars for the Local Church ....................................74 
 
v 
 
Global Outreach Seminar ...........................................................................77 
 
Research Design.....................................................................................................80 
 
Summary ................................................................................................................84 
 
CHAPTER 3 METHODOLOGY ......................................................................................86 
 
Problem and Purpose .............................................................................................86 
 
Research Questions ................................................................................................86 
 
Research Question #1 ................................................................................86 
 
Research Question #2 ................................................................................87 
 
Research Question #3 ................................................................................88 
 
Population and Participants....................................................................................88 
 
Design of the Study ................................................................................................90 
 
Instrumentation ..........................................................................................90 
 
Instrument Development ............................................................................91 
 
Variables ....................................................................................................94 
 
Validity ......................................................................................................94 
 
Data Collection ......................................................................................................96 
 
Data Analysis .......................................................................................................100 
 
Ethical Procedures ...............................................................................................101 
 
CHAPTER 4 FINDINGS .................................................................................................103 
 
Problem and Purpose ...........................................................................................103 
 
Church Profiles ....................................................................................................103 
 
Participants ...........................................................................................................108 
 
Pre-Seminar Missional Attitudes (RQ1) ..............................................................111 
 
vi 
 
Personal Sense of Missio Dei ...................................................................112 
 
Openness to Geographic Boundary-Crossing Mission ............................116 
 
Openness to Cross-Cultural Boundary Crossing Mission .......................119 
 
Post-Seminar Missional Attitudes (RQ2) ............................................................123 
 
Personal Sense of Missio Dei ...................................................................125 
 
Openness to Geographic Boundary-Crossing Mission ............................131 
 
Openness to Cross-Cultural Boundary Crossing Mission .......................137 
 
Other Significant Findings (RQ3) ........................................................................141 
 
Missional Leadership ...............................................................................142 
 
Missional Strategies .................................................................................152 
  
Predicting the Adoption of Missional Action Steps ................................157 
 
Predicting the Long Term Impact upon Missional Attitudes ...................160 
 
Summary of Major Findings ................................................................................161 
 
CHAPTER 5 DISCUSSION ............................................................................................163 
 
Major Findings .....................................................................................................164 
 
Identification of Leaders in the Change Process......................................165 
 
Diagnosis of Missional Behavior within a Christendom Model ..............166 
 
General Pattern of Impact on Attitudes ...................................................168 
 
Initiation of the Innovation-Decision Process ..........................................171 
 
Discovery of Key Factors for Organizational Change .............................176 
 
Implications of the Findings for Church Leaders ................................................180 
 
Limitations of the Study.......................................................................................182 
 
Recommendations for Administering the Global Outreach Seminar ..................183 
 
vii 
 
Postscript ..............................................................................................................186 
 
APPENDIXES 
 
A. Participant Consent Form................................................................................187 
 
B. Contact Information Sheet ..............................................................................188 
 
C. Semi-Structured Interview Guides ..................................................................189 
 
D. Cover Page for Questionnaires .......................................................................191 
 
E. Questionnaire #1 with Demographic Component ...........................................192 
 
F. Questionnaire #2 ..............................................................................................194 
 
G. Cover Letter for Questionnaire #3 ..................................................................195 
 
H. Questionnaire #3 .............................................................................................196 
 
I. Demographic Data on Seminar Participants .....................................................197 
 
J. Summary of Likert Responses .........................................................................198 
 
K. Primary Codes for Pre-Seminar Open-Ended Questions ................................201 
 
L. Primary Codes for Post-Seminar Open-Ended Questions ...............................203 
 
M. Primary Codes for Six-Month Open-Ended Questions ..................................204 
 
N. Global Outreach Process for the Local Church ..............................................205 
 
WORKS CITED ..............................................................................................................206 
 
WORKS CONSULTED ..................................................................................................219 
 
viii 
 
LIST OF TABLES 
 Page 
 
Table 4.1. Church Profiles ...............................................................................................104 
 
Table 4.2. Participant Totals ............................................................................................109 
 
Table 4.3. Positive/Negative Categorization of Open-Ended Questions .........................121 
 
Table 4.4. Missional Leadership Profile of Pastors Prior to Seminar ..............................144 
 
Table 4.5. Relative Strength of Core Teams ....................................................................148 
 
Table 4.6. Profile of Missional Objectives in Churches ..................................................153 
 
Table 4.7. Adoption of Missional Change Strategies ......................................................156 
 
Table 4.8. Association of Intervening Variables Prior to the Seminar ............................158 
 
 
 
 
ix 
 
LIST OF FIGURES 
 Page 
 
Figure 4.1. Age Distribution of Participants ....................................................................110 
 
Figure 4.2. Gender Distribution of Participants ...............................................................110 
 
Figure 4.3. Distribution of Length of Participant Church Connection ............................111 
 
Figure 4.4. Overall Mean Score on Likert Responses .....................................................124 
 
Figure 5.1. Revised Missional Change Flow Chart .........................................................184 
 
 
 
 
 
 
 
x 
 
ACKNOWLEDGEMENTS 
I dedicate this study in honor of missionaries of The Mission Society, to the 
hundreds of men and women who serve sacrificially for the sake of God’s unfinished 
mission throughout the world. By undertaking this project, my hope is to contribute to the 
equipping of the local church as an outpost for bold, boundary-crossing mission in the 
world.  
Thanks to the staff at The Mission Society, including Dick McClain, Stan Self, 
Roger Wright, and Darrell Whiteman, who articulated the need for such a study and 
provided guidance.  
Thanks to Covenant United Methodist Church in Dothan, Alabama for generously 
granting me time and resources to complete my work.  
Thanks to Lauren Ware and Deborah Self, who spent many hours assisting me in 
logistics and data entry.  
Most especially, thanks to my beautiful wife, Reed, and our two children, Susanna 
and Samuel, for their patience as I completed my research and writing.  
Hoppe 1 
 
CHAPTER 1 
PROBLEM 
Introduction 
The Global Outreach Seminar serves as an effective catalyst for missional 
change, according to many testimonies that I had heard from other pastors in the last 
few years. I wanted to jumpstart my church’s mission program in the same way, 
moving my congregation from a church with missions to a church of missions. I hosted 
the Global Outreach Seminar with all of the right elements for success, including 
brilliant instructors, inspiring teachings and stories, good attendance, and flawless 
logistics. However, in spite of hosting such a powerful catalytic event, I had difficulty 
detecting any signs of impact upon key leaders or upon our missional change process. 
My experience left me wondering why the Global Outreach Seminar had significant 
impact in many other churches, but not mine.  
Many church leaders who host the seminar agree that God is still calling the 
church to the unfinished task of mission. The church is, by its very nature, God’s 
missionary people (Roxburg and Romanuk xv), sent to witness to Jesus Christ in the 
whole world by the power of the Holy Spirit. The promise of Acts 1:8 summarizes the 
earliest church’s calling: “You will receive power when the Holy Spirit comes upon 
you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to 
the ends of the earth” (NIV). This challenge to the earliest church inspired God’s 
people to join him in geographic and cultural boundary-crossing mission. Today, just as 
then, the whole people of God need such a missional challenge to reclaim its missional 
purpose. In varying degrees, mainline churches in the United States have neglected this 
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purpose. Among the symptoms of neglect includes the reduction of mission to the work 
of few people on mission committees or professional missionaries. 
 While many churches recognize their responsibility to the unfinished task of 
mission, they also understand the practical challenges of reclaiming it. Transforming 
the minds, hearts, and actions of the whole church does not occur through a quick-fix 
solution. Missional change of the whole church is a long process that often begins with 
inspiring key leaders and other potential change agents to adopt the innovation. The 
Global Outreach Seminar specializes in initiating missional change by inspiring key 
leaders to join in boundary-crossing mission. The weekend-long seminar includes 
instruction, stories, and practical steps for church leaders who wish to navigate through 
missional change. The seminar has enjoyed great impact upon the change process in 
many churches, though not all churches claim such a positive outcome.  
I designed this study to discover how, exactly, the seminar impacts its 
participants and why such a catalytic intervention is more successful in some contexts 
than others. No studies have previously measured or explained the impact of such a 
seminar. Church leaders considering the use of a catalytic mission event, such as the 
Global Outreach Seminar, may want to use this study to evaluate the impact that such a 
catalytic mission event could have upon the missional change process in their own 
contexts.  
Purpose 
The purpose of this study was to identify the attitudinal changes of the 
participants from six United Methodist churches regarding the missional attributes of 
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missio Dei, geographical boundary crossing, and cross-cultural openness as an outcome 
of attending the Global Outreach Seminar.  
Research Questions 
To discover the impact of the Global Impact Seminar, I selected three research 
questions.  
Research Question #1 
What are participants’ attitudes towards the missional attributes of missio Dei, 
geographical boundary crossing, and cross-cultural openness prior to attending the 
Global Outreach Seminar? 
Research Question #2 
What are participants’ attitudes towards the missional attributes of missio Dei, 
geographical boundary crossing, and cross-cultural openness at the two points of data 
collection following attendance at the Global Outreach Seminar?  
Research Question #3 
What are the potential intervening variables that may have impacted the 
observed outcomes of this study?  
Definition of Terms 
A few terms related to this study need to be defined.  
Acts 1:8 Paradigm 
Acts 1:8 served as a paradigm for the early church in the book of Acts to engage 
its missional purpose (Bosch 117). This biblical paradigm serves as a basis for the 
missional characteristics utilized in this study. 
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Attitude 
 Social psychologists define attitude as a “psychological tendency that is 
expressed by evaluating a particular entity with some degree of favor or disfavor” 
(Eagly and Chaiken 1). Attitudes are not directly observable, but can be inferred from 
observable responses within three distinct areas, including cognitive, affective, and 
behavioral responses (Albarracín, Johnson, Zanna, and Kumkale 3). This study utilizes 
the term attitude as a general framework to evaluate the cognitive, affective, and 
behavioral responses of seminar participants as they relate to three missional 
characteristics presented in the Global Outreach Seminar.  
Global Outreach Seminar 
 The Global Outreach Seminar is part of a weekend-long catalytic mission event 
that provides a biblical, theological, and practical outline for the church’s missional 
change process. Upon completion of this introductory seminar, participating churches 
may choose to participate in further action steps, such as mentoring, workshops, and 
other catalytic events to foster further missional change. Appendix N provides a 
flowchart illustrating how the seminar, part of the Global Outreach Weekend, initiates 
the larger change process in the local church. The seminar is a ministry of The Mission 
Society, a nondenominational parachurch organization based in Norcross, Georgia. 
Both staff and trained volunteers conduct the seminar in churches of various 
denominations throughout the world. 
Missional Characteristics  
Missional characteristics, based upon an Acts 1:8 paradigm, include the 
following three components: (1) sense of missio Dei—All members of the church have 
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a call and responsibility of witnessing to the gospel that does not limit mission to mere 
church staff, committees, or denominational programs; (2) embrace of geographic 
boundary-crossing mission—The church is called to witness to the gospel concurrently 
in local, regional, and international geographical locations; and (3) openness to cross-
cultural mission—Within its various geographic locations, the church is called to 
witness to people groups whose culture, ethnicity, or status is different from that 
predominantly represented in the congregation.  
Missional Church 
 A missional church understands its primary identity as the body of Christ 
participating in God’s mission to world. In contrast, the term mission frequently suffers 
from a reductionist connotation referring to the work of a specific committee or 
professionals overseas (Hendrick 299). Also, the term mission often includes the 
financial support or prayer for missions but does not necessarily include the missional 
call of the whole church to impact the world or all of its members as missionaries 
(Minatrea 174). For the purpose of this study, a missional church includes three 
characteristics—sense of missio Dei, embrace of geographic boundary-crossing 
mission, and openness to cross-cultural mission. 
Ministry Intervention 
The research sought to identify attitudinal shifts regarding missional 
characteristics of participants in the Global Outreach Seminar in six United Methodist 
churches in the United States. The three missional characteristics included sense of 
missio Dei, embrace of geographical boundary crossing, and cross-cultural openness, 
Hoppe 6 
 
which were characteristics derived from an Acts 1:8 paradigm and from among the 
primary objectives of the seminar itself. 
In order to measure shifts in these three characteristics, all seminar participants 
were invited to complete a series of questionnaires immediately prior, immediately 
following, and six months following the seminar to provide a measurement of 
attitudinal change over time. The questionnaires included both Likert scale questions, 
which were used to provide change scores across the data collection points, and open-
ended questions, which were used to gather qualitative data regarding participants’ 
personal mission engagement. Also, interviews with a sample group of five participants 
in each church both immediately following and six months following the seminar 
provided qualitative description to the questionnaire as well as discovery of intervening 
variables that impacted the observed outcome. In addition, interviews with pastors of 
each church prior, immediately following, and six months following the seminar, 
provided further contextual data to make sense of the data within each church’s overall 
missional change process.  
The six churches in this study hosted the Global Outreach Seminar between the 
months of August and November 2009. Therefore, 15 August to 15 November 2009 
was spent collecting pre- and post-seminar questionnaire and interview data. February 
to May 2010 was spent conducting the six-month post-seminar questionnaires and 
interview data.  
Context 
The historical mainline Protestant churches include such denominations as the 
Evangelical Lutheran (ELCA) Church, Presbyterian Church (USA), Episcopal Church, 
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United Church of Christ, and the United Methodist Church. In 2008, mainline church 
members represented 18 percent of the adult population in the United States and one-
third of all Protestants in the United States (“U. S. Religions Landscape Survey”). The 
United Methodist Church is the third largest denomination in the United States, with 
34,000 churches and nearly 7.9 million members in the United States in 2009 
(“Background Data for Mission”). These statistics represent 5.1 percent of the 
population and 10 percent of all Protestants in the United States (“U. S. Religions 
Landscape Survey” 168).  
In spite of its size, the United Methodist Church has a relatively small and 
dwindling missionary-sending capacity. Whereas the denomination’s General Board of 
Global Ministries sent 1,400 missionaries in 1968, that number dropped to slightly 
more than four-hundred in 2000 (Harman 201). Further, the denomination’s tendency 
to define mission through the lens of liberation theology has been the source of strong 
critique by evangelical voices within the denomination (Maclin 20; Harman 2).  
Whereas the general church has experienced a decline in mission sending in 
recent years, local United Methodist churches demonstrated an increasing desire to 
engage directly in mission during this same time period. Many churches were no longer 
willing to wait for a denominational bureaucracy to grant permission to make 
arrangements for mission (Neely 14). Rather, local churches have sought a hands-on 
approach to mission (15; Harman 180). The denomination’s ability to direct 54,000 
people into short-term mission through its Volunteer in Mission program has been one 
positive example of channeling the desire for local church members to be in mission 
(Harman 122).  
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Currently, the United Methodist Church is “a church on a mission of self-
correction and reform [amidst] growth in a global context” (Harman 2). Reforming the 
mission of the church requires seeking and finding a clear missional and organizational 
paradigm for the future (457; Frank 293). Leaving the era of dependence upon 
denominational mission agencies will require learning how to reflect biblical patterns 
of mission sending of local churches within their own communities (Neely 14-15).  
The six churches that participated in this study mirror the trend of churches 
desiring to engage in mission more directly. In general, the churches that invite and 
host the Global Outreach Seminar agree to invest a significant amount of time, 
planning, and finances in order to have a successful seminar. Churches that are 
proactive in inviting such a seminar and make such an investment are likely among 
those churches desiring to advance mission in their own context. The six churches in 
this study represent the total number of churches that invited and hosted the Global 
Outreach Seminar during a three-month period, 15 August-15 November 2009. These 
churches are located in five different annual conferences, in three of the five United 
Methodist jurisdictions in the United States. Four of the five annual conferences 
reported a yearly loss of both membership and average attendance for five straight 
years prior to this study, and one annual conference maintained membership but 
dropped yearly in average attendance (United Methodist General Council, 2004; 2005; 
2006; 2007; 2008). While this study protects the anonymity of its participating 
churches, and therefore protects the anonymity of their locations, demographic studies 
of each church’s zip code reveals that these churches are located in areas of flat or 
growing populations and increasing ethnic diversity (“Race and Ethnicity”).  
Hoppe 9 
 
Church A is located in a very large city in the North Central Jurisdiction. This 
church has witnessed its neighborhood transition into an extremely diverse ethnic and 
socioeconomic setting. The church seeks to reach its neighborhood as it experiences 
numerical decline and aging of its membership. Average attendance at this church is 
four-hundred. Members of this church, like all of those in this study, except Church F, 
are primarily affluent and Caucasian.  
Two churches (B and C) are located in the Southeastern Jurisdiction. Church B 
is located in the heart of a medium-sized town and has a long and proud history of 
mission. However, the church seeks to develop a greater impact upon its community 
and world. Average attendance of this church is six-hundred, and the blue-collar 
demographics of the community are not reflected among church membership.  
 Church C is located in an affluent suburb of a very large city. The church seeks 
to reach its own community as well as strengthen its mission to an ethnically diverse 
and lower economic population of a nearby county. Average attendance at this church 
is 1,100, and its demographics reflect that of its neighborhood.  
Three churches (D, E, and F) are located in the South Central Jurisdiction. 
Church D is located in the heart of a small, working-class town and has had a new 
interest in mission in recent years. Average attendance at this church is four-hundred.  
Church E is located in an urban setting within a very large city. The church’s 
neighborhood is increasingly ethnically diverse and is below-average 
socioeconomically. Average attendance at this church is 650.  
Church F is located in a very small town, which in recent years has become a 
distant suburb of a metropolitan area. This small church of one-hundred members has 
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seen gradual increase in mission interest as well as a frequent transition of its pastoral 
leadership. Members of Church F are primarily blue-collar working class and 
Caucasian, representative of its neighborhood.  
Methodology 
The study utilized a grounded theory protocol to explore the attitudinal impact 
of the Global Outreach Seminar upon its participants and discover other intervening 
variables.  
Participants 
Six United Methodist churches in the United States were selected to participate 
in this study. These churches represent all of the churches that hosted the seminar 
during a three-month period, 15 August to15 November 2009. All seminar participants 
in each of the six churches were asked to complete questionnaires. Also, the pastoral 
staff and a random sample of five other seminar participants from each church 
participated in interviews.  
Instrumentation 
The study utilized both questionnaires (Appendixes D, E, F, and H) and semi-
structured telephone interviews (Appendix C). The researcher-designed questionnaires 
included nine Likert-type questions and three open-ended questions. All participants 
were asked to complete a questionnaire immediately prior to the seminar, immediately 
following the seminar, and six months following the seminar. The research also 
included semi-structured telephone interviews with a random sample of five 
participants immediately following the seminar and six months following the seminar. 
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Finally, the research included semi-structured telephone interviews with the pastors of 
each church prior, immediately following, and six months following the seminar.  
Variables 
Conducting the Global Outreach Seminar in each church was the independent 
variable in this study. The attitudinal response as measured by the comparison of the 
participants was the dependent variable.  
Data Collection 
Prior to the seminar, I conducted an audio-recorded semi-structured telephone 
interview with the pastoral staff in each church. On the first day of the seminar, all 
seminar participants were asked to complete the first questionnaire. The seminar 
instructor gave the first questionnaire to participants as they entered the room in which 
the seminar took place. Participants completed and returned the questionnaire prior to 
the start of the first seminar session. At the conclusion of the final seminar session, the 
instructor distributed the second questionnaire to all participants, who completed and 
returned them as they exited the seminar.  
Within two weeks of the completion of the seminar, I conducted an audio-
recorded semi-structured telephone interview with the pastoral staff of each church. 
Also, during that time, I conducted audio-recorded semi-structured interviews with a 
random sample of five other seminar participants.  
Six months following the completion of the seminar, I distributed the third 
questionnaire to all seminar participants via the mail. Also, during that time, I 
conducted an audio-recorded in-depth interview with the pastoral staff of each church 
and with the same sample group of five participants from each church.  
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Data Analysis 
The constant comparative method guided the analysis of data in this grounded 
theory study (Glaser and Strauss 105-15). I entered all data from questionnaires into 
Microsoft Excel spreadsheets and thematic notes from interviews into tables in 
Microsoft Word. Throughout the collection of qualitative data from open-ended 
questions and interviews, I created codes and memos. I continuously compared 
incidences in order to create core codes. Next, as I continued to gather qualitative data, 
I used codes to create core themes and generate hypotheses. I used quantitative data 
from questionnaires to supplement and bolster findings from the coding process.  
Generalizability 
In grounded theory, the process for collecting and analyzing data contributes to 
the credibility of results (Charmaz 511). Other means of increasing external validity 
include the use of six churches in diverse geographic settings, which helps to account 
for cultural and theological variables within particular geographic areas (Dick). Also, 
the inclusion of all seminar participants in the questionnaire helps to increase the 
diversity of voices contributing to the study (Barbour 527).  
The study is limited to the six churches, all United Methodist churches in the 
United States, that registered for the Global Outreach Seminar during 15 August to15 
November 2009. In addition to the limited timeline for this study, this study was limited 
in scope due to potential denominational, theological, cultural, or geographical factors. 
In spite of the limitations of this study, most churches in the United States would be 
able to generalize the findings for use in their own contexts. This intervention was 
identified within widely accepted missional change process theories and attitudinal 
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questionnaire theory. Research conclusions should help other churches that are 
considering hosting such a seminar and to anticipate both a general degree of attitudinal 
change among participants and the impact of this catalytic event as part of a missional 
change process.  
Theological Foundation 
Mission is rooted in the nature of God (missio Dei) as revealed in both the Old 
and New Testaments and can be understood correctly only from such a theocentric 
perspective (Guder, Missional Church 81). The nature of God, in Trinitarian 
perspective, reveals both the sending nature of God and a God who exists in intimate 
community. Just as he exists in community, his mission can be identified as a continual 
self-giving and self-revelation within the history of creation. 
God calls the church to be an instrument of mission in the world. Just as the 
Father has sent the Son, and together the Father and Son sent the Spirit, so too does a 
Trinitarian God send the Church into the world (Bosch 392). The mission, therefore, 
does not belong to a particular church but is, rather, a participation in the mission of 
God. In other words, God’s mission chooses the Church (Minatrea 11). In response to 
this call to mission, the church serves as a witness to the whole world about the 
revelation of Jesus Christ and the building of God’s kingdom. The church does not 
confine witness to one particular area of ministry. Rather, it understands mission as that 
which defines every dimension of the community’s life (Guder, Continuing Conversion 
159).  
The witness of the early Church exemplified boundary-crossing, 
transformational mission. Acts 1:8, which serves as a paradigm for the mission 
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structure in Acts, summarizes the church’s mission to “Jerusalem, Judea and Samaria, 
and to the ends of the earth.” The Holy Spirit compelled and directed the whole people 
of God in crossing geographic and cultural boundaries to witness to the gospel. This 
model of mission suggests that churches truly engage in mission only when they cross 
some geographic or cultural boundary (Hunsberger and Van Gelder 290). 
 The mainline church in the United States has engaged in significant mission-
sending in the past fifty years, yet the church has a limited understanding of mission 
defined as the sending of commissioned professionals to serve overseas (Hendrick 
299). A Christendom mind-set that has pervaded the church in the West undergirds the 
mind-set that the church, as a whole, is not a sent people of God. Rather, the church 
exists to serve as a chaplain to culture and society (Guder, Missional Church 78). While 
the Western world exists, or nearly exists, in a state of post-Christendom, the church 
often prefers to maintain its fading status rather than identify itself primarily in terms of 
its call to send (Frost and Hirsch, Shaping of Things 13).  
The traditional mainline church in the United States, therefore, needs to undergo 
transformation in order to reclaim its missional identity. This process requires the 
cultivation of an environment in which the church’s focus shifts from the self to God’s 
work in the world (Roxburgh and Romanuk 25). An environment that fosters missional 
imagination allows the whole people of God to live out its calling in the world (xv). 
Applied to organizational theory, when such an innovation is accepted by a critical 
mass of early adopters, the change is triggered throughout the organization (Rogers 
283). The goal of this process is behavioral change in which the whole people of God 
Hoppe 15 
 
participate together in God’s mission wherever and to whomever the Spirit directs, 
whether across the sea or across the street (McClain, “How a Local Church”).  
Overview 
Chapter 2 reviews literature associated with the biblical theology, the missional 
church, missional change theories, and research methods. Chapter 3 includes discussion 
and explanation for the design of the study, research questions, population and sample, 
instrumentation, data collection, variables, and data analysis. Chapter 4 details the 
findings of the study. Chapter 5 provides a summary of the conclusions derived from 
interpretation of the data, as well as practical applications of the conclusions and further 
study possibilities.  
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CHAPTER 2 
LITERATURE 
Introduction 
God has called the whole Church through the power of the Holy Spirit to 
participate in boundary-crossing mission. God is at work in the world, and the mission 
of the church is for the whole church to participate in God’s mission locally, regionally, 
and around the world. Frequently, however, many mainline churches in the United 
States have reduced the importance of their mission. Some churches consider mission 
as a mere program area; others consider mission as the work of a few people who are 
called to that particular ministry; and, others consider mission as work that takes place 
only in international locations. To reclaim the missional identity and purpose of the 
church, churches must initiate a missional change process.  
Initiating a missional change process includes sparking missional imagination 
among God’s people for God’s purposes. The Global Outreach Seminar seeks to lay a 
scriptural foundation for mission and encourage key leaders of the church to imagine 
the practical steps needed to continue the missional change process. This study 
analyzed the degree to which the seminar impacted its participants by measuring the 
missional attitudes of participants. This study took place through case studies in six 
United Methodist churches in the United States that hosted the seminar during August 
to November 2009.  
Mission Framework of Scripture 
Scripture lays a foundation for understanding the work of God in the world as 
well as the church’s participation in that work. As God is a missionary God, so does the 
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Scripture tell the story of God’s mission in the world. The church, therefore, must 
reclaim a missional hermeneutic through which to view the Scripture and the missional 
narrative of Scripture to live out God’s narrative in the world.  
Missional Hermeneutics 
Scripture provides the narrative of a missionary God working in and through 
creation. Traditionally, the church has isolated specific scriptural texts that feature 
explicit mandates or promises of mission. For example, the great missionary William 
Carey, serving the people of India during the eighteenth and nineteenth centuries, 
founded his missionary enterprise upon the Great Commission mandate of Matthew 28 
(Wright 34). The church has demonstrated great missionary successes in an era that 
tended to reduce its approach to Scripture through the lens of several key mission 
passages. Critiquing a former hermeneutic without also acknowledging the successes 
and areas of growth that took place under such a traditional approach to mission is 
inappropriate (Newbigin, “Enduring Validity” 50). The realization that the church 
participates in the work of a missionary God and that Scripture is the revealed narrative 
of God’s work reframes the manner that the church approaches and interprets the 
Scripture.  
Missional hermeneutics is an emerging discipline that is challenging the manner 
in which the church interprets the Scripture. Without consensus on the precise 
definition of missional hermeneutics, George R. Hunsberger outlines four general 
streams of emphasis within this embryonic field (“Proposals”). First, missional 
hermeneutics can be viewed, primarily, as the intentional emphasis upon the missional 
direction of the biblical story. Among those who have popularized this approach is 
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Christopher J. H. Wright, who notes that the Scripture, as a whole, is the “grand 
narrative” of God’s work (17). Michael W. Goheen, likewise, writes of the urgency of 
reading the Bible as “one story” of God’s mission (“Urgency” 471). In this view, a 
missional hermeneutic proceeds from the assumption that the whole Scripture relates 
the story of God’s mission, through God’s people, in God’s world, for the sake of 
God’s creation (Wright 122). The interpreter of Scripture, therefore, must approach the 
reading of Scripture with the pre-assumption that the story of God’s mission permeates 
the entire text. Mission is not relegated to mere slogans and key verses, an approach 
that is reductionistic (Gaventa, “You Will By My Witnesses” 414; see also Barram 44). 
Rather, mission is a key to unlock the whole grand narrative (Wright 17).  
 The grand narrative of Scripture views Scripture as one story of mission, from 
the beginning to the end. Wright outlines this narrative as beginning with creation, 
moving through the problem of human rebellion against God’s purpose, dwelling for a 
majority of the text in God’s redemptive purposes worked out through humanity, and 
ending in eschatological hope of a new creation (63-64; see also Goheen, “Urgency” 
471). More specifically, highlights of the grand narrative might include the stories of 
creation, the fall, Israel, Jesus, the Church, and, finally, the new creation (Russell, 
“Grand Narrative”). Rather than viewing these individual stories as hopelessly diverse, 
the reader who understands the whole of Scripture as the progressive unfolding of 
God’s one mission in the world may appreciate the true beauty and unity of the 
kaleidoscope of Scripture (“Implications”).  
 As the first stream of missional hermeneutics emphasizes the direction of the 
biblical story, the second stream emphasizes the purpose of the original writings. This 
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stream emphasizes the character and purpose of biblical literature itself (Hunsberger, 
“Proposals”). In this view, the reader approaches the text with the knowledge that the 
text had a missional focus within its own context. Further, knowing the manner in 
which the text had a formative purpose towards its original audience helps to 
understand the impact upon its current readers. Guder, a primary proponent of this 
stream, notes that as the reader approaches the text, the basic questions that continually 
arise are, “How did this text equip and shape God’s people for their missional witness 
then, and how does it shape us today?” (qtd. in Barram 49). Further, focusing upon the 
New Testament, Guder defines missional hermeneutics as a method of interpreting the 
text that starts with the assumption that the New Testament communities were founded 
to continue the apostolic witness that brought them into being (“Missional Pastors”). In 
this way, just as the original New Testament documents were written to continue a 
process of missional formation in their original contexts, the same texts have a 
transformative impact upon their current readers. Brian D. Russell argues that this 
emphasis upon reading the text with an assumption of the missional character of the 
original context must expand to include readings of both the Old and the New 
Testaments (“Implications”).  
 The third stream within the field of missional hermeneutics emphasizes the 
location of the readers. Michael Barram, a main proponent of this approach, notes the 
importance of reading Scripture as part of a community of faith. Along with J. E. Leslie 
Newbigin (Gospel 222), Barram refers to the congregation as the primary “hermeneutic 
of the gospel” (49; see also Watson 185). In effect, he shifts the focus of the 
hermeneutical approach from the biblical authors and their original interpreters to the 
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community that is being equipped through the reading of the text (see also Hunsberger, 
“Proposals”). The result of such an approach is the formation of different sets of 
questions the church brings to the text. The questions that arise include what God wants 
to do through the community of faith, not just what God wants to do for the community 
of faith (Russell, “Implications”). 
 The fourth, and final, stream emphasizes the critical conversation that the 
biblical text has regarding engagement with other cultures. James V. Brownson, a 
primary advocate of this approach, was the first scholar to use the term “missional 
hermeneutic” (Hunsberger, “Proposals”). Brownson notes the necessity of interpreting 
the text within the larger culturally diverse community of faith. A faithful hermeneutic, 
he argues, requires diverse interpreters to read the text with a commitment to both the 
world of the text and their own shared and distinctive cultural contexts (234). Just as a 
main theme of the Old Testament was the blessing of the nations (Gen. 12:2-3), and a 
main theme in the New Testament church was the crossing of cultural barriers with the 
gospel, the church today must read the text with a similar missional and cross-cultural 
lens (Hunsberger, “Proposals”). The diversity of voices approaching the text creates the 
setting in which God can be most fully known; however, the interpretation of Scripture 
must have an intentional balance, recognizing the importance of diversity and 
particularity while also striving for consensus and coherence. The four streams within 
missional hermeneutics, while divergent in emphasis, all challenge the church to reread 
Scripture through the lens of God’s mission in the world (“Proposals”).  
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Framework for Mission in the Old Testament 
A missional hermeneutic interprets the Old Testament within the narrative of 
God’s unfolding witness in the world. Within the broadest framework, God’s mission 
in the Old Testament is summarized within the narratives of creation and the Fall and 
through the people of Israel. In the creation account, God bestowed responsibility upon 
humanity regarding care for his creation: “Let us make man in our image, in our 
likeness, and let them rule” over God’s creation on earth (Gen. 1:26; 2:15). Humanity 
reflects the image of a missional God, and through humanity, God works out his 
purposes (Wright 62). Russell suggests that the imago Dei is reflected in humanity in 
three ways, namely mission, holiness, and community (“Big Picture [Part One]”). 
These three characteristics relate to the nature and purpose of God and correlate to the 
missional calling and responsibility of humanity. Related to mission, humanity’s 
custodianship over the whole world includes the responsibility to care proactively for 
all of creation (Wright 425). This custodianship is entrusted to humanity in order that 
humanity might have dominion over the earth under the authority of God. God did not 
create humanity to exist, primarily, to care for its own needs. Rather, God created a 
“humanity with a mission” (65). The holiness and community of God represent, further, 
the reflection of God’s attributes of righteousness and fellowship as intimately 
connected to God’s design for humanity.  
While God created humanity to share in God’s mission, the second major 
narrative of Scripture is humanity’s rejection of that mission. Genesis 3-11 describes 
the unwillingness and inability of humanity to live out God’s intentions within creation 
(Russell, “Big Picture [Part One]”). Human participation in sin is, in effect, not simply 
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a denial or inability to carry out God’s purpose but, rather, “human rebellion against 
that purpose” (Wright 63). Thus, Genesis 3-11 adds another component to God’s 
mission to all of creation: Not only does God’s mission include the stewardship of 
creation but includes the need for redemption of humanity (Russell, “Big Picture [Part 
One]”). The rejection of God’s mission establishes the narrative framework for God’s 
mission to humanity for the purpose of continuing God’s mission through humanity.  
God’s mission to humanity continues by highlighting God’s work among the 
people of Israel. However, while God’s mission highlights work among Israel, God’s 
mission in the Old Testament extends to all the nations of the earth. This mission to all 
people is seen clearly in the Abrahamic covenant, in which God has initiated a “re-
creation” of a new humanity that will work along with God to bless the nations 
(Russell, “Big Picture [Part One]”). God spoke to Abraham, “I will bless those who 
bless you, and whoever curses you I will curse; and all peoples on earth will be blessed 
through you” (Gen. 12:1-3). Through the Abrahamic covenant, God clarified the 
intention of blessing Abraham and his descendants. However, the blessing of Abraham, 
and the subsequent election of Israel, was not a proclamation of rejection of other 
nations. Rather, God blessed Israel in response to the universal purpose of blessing all 
the nations through Israel (Wright 65). One could say that “God so loved the world that 
he sent Israel” (329). 
Throughout the Old Testament narrative, the story of Israel coincides with 
God’s universal mission to all the nations of the earth. In Isaiah, the Servant of Israel 
receives a commission to be a “light to the nations” (Isa. 42:6; 49:6). Though the 
identity of the Servant, whose mission is highlighted in chapters 40-55 (Grisanti 40), is 
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a source of great debate, many view the Servant as a messianic reference to Jesus Christ 
(see also Motyer 308; Oswalt 290; Russell, “Big Picture [Part II]”). Whereas Israel was 
the intended servant of the Lord, the new Servant received a commission to both to 
nations as well as to Israel (Motyer 308).  
The light of witness in the Old Testament likely is primarily attractional or 
centripetal in nature (cf. “nations will run to you,” Isa. 55:5; 2:1-4; cf. Martens 60; 
Grisanti 44). However, the witness of God’s people to the nations also has an outward, 
or centrifugal, component as well (42:7; 52:7; 49:6). Whereas Israel may not have 
interpreted such verses in terms of a mandate for centrifugal evangelistic witness, such 
verses were likely appropriated by Jesus (Luke 2:32) and Paul (Acts 13:47) and became 
a source for the church’s “mission manifesto” (Bird 125).  
Framework for Mission in the New Testament 
The grand narrative of God’s mission continues within the New Testament 
through the major themes of Jesus, the early Church, and the new creation. The mission 
of Jesus can be viewed through the lens of a particular vocation, “to the sheep of Israel” 
(Matt. 15:47). However, this particular vocation had universal implications. Wright 
notes the shared mission of Jesus with that of Yahweh regarding participation in the 
creative work of the universe (113; see also Luke 8:25; Heb. 1:2; John 1:3). 
Furthermore, Jesus spoke of universal principles regarding the coming reign and 
announcement of the kingdom of God, salvation, and the appearance of the whole earth 
at the judgment seat (see also Brownson 235). Jesus knew that he had been sent for a 
purpose: He heard the voice of the Father at his baptism and also echoed the servant 
figure from Isaiah (Wright 65). As Wright states, “The mission of God reached its 
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climax in Christ: ‘God was reconciling the world to himself in Christ’” (65). Jesus 
came in order to restore Israel and be the agent of salvation to the ends of the earth. 
 The church continues the mission of extending God’s mission to the earth. John 
20:21 notes the theocentric foundation of the church’s mission: “As the Father has sent 
me, I am sending you” (Stetzer and Putman 30). Throughout the New Testament, the 
sent nature of the church is explicit (see Matt. 28:19-20; Luke 24:45-49; Acts 1:8; 1 
Cor. 9:19-23; 1 Pet. 2:11-12; 3:15). In Acts 1:8, a paradigm for mission in Acts (Bosch 
8), Jesus sent the church to witness not only to the Jews in Israel and Judea but also to 
all other people throughout Samaria to the ends of the earth. The universal focus of the 
church is highlighted in Acts 2 as the Spirit is poured out on all people. Brownson notes 
the church’s role of mission in proclaiming the gospel of Jesus Christ to all people 
(238). Further, the New Testament highlights the church’s witness of the gospel within 
intercultural settings. In Acts 17, Paul affirms the culture to which he was sent, but he 
also critiques the culture for the purpose of introducing the transforming message of 
Christ to the world.  
 The continuing theme of mission comes to a conclusion in the new creation. As 
the Scripture opens with the creation of the heavens and the earth, the Scripture ends 
with the recreation of a new heaven and a new earth (Russell, “Big Picture [Part II]”). 
In the new creation that awaits humanity and earth (Rom. 8:18; 2 Pet. 3:13; Rev. 21:1-
5), “the great rescue has been accomplished” (Richter 224), bringing the Grand 
Narrative of Scripture to a close.  
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Paradigm for Mission in Acts 1:8 
Many contemporary mission renewal programs utilize Acts 1:8 as a central 
biblical paradigm for the contemporary church (Adams; Growing a Great Commission 
Church; Global Outreach Seminar). The danger of highlighting one verse in isolation 
from the larger historical and theological framework of Scripture is the reduction of the 
verse to a mere slogan to be drawn upon as necessary (Gaventa, “You Will Be My 
Witnesses” 414). Therefore, any such verse must be viewed within the larger literary 
and theological context of the scriptural narrative. This structure of Acts 1:8 represents 
a general table of contents for the entire book of Acts (Bosch 8) and, thus, serves as a 
paradigm for the mission of the church in Acts. The three-part structure of the verse, in 
witnessing to Jerusalem, Judea, and Samaria, and to the ends of the earth, represents 
concentric circles of mission moving progressively outward throughout Acts (94). Not 
only does this verse introduce the coming geographic movement of the church 
throughout Acts, but also, this geographic outline also begins by conveying significant 
theological and missiological meaning of the missional promise (88): The disciples, the 
agents of mission, are witnesses to the gospel of Jesus Christ in the power of the Holy 
Spirit.  
Theological Foundations in Acts 1:8 
The first section of Acts 1:8, “but you will receive power when the Holy Spirit 
comes on you; and you will be my witnesses,” sets a theological foundation for the 
mission strategy of the church in Acts. This mission, while conducted by disciples 
witnessing to the life and teachings of Jesus Christ, is initiated by God and enabled by 
the power of the Holy Spirit. As a whole, the book of Acts records the extraordinary 
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missionary expansion of the gospel from a localized Jewish-Christian movement to one 
that encompassed a universal mission to both Jew and Gentile (Dollar 19). 
Additionally, Acts records the expansion of the gospel into distant lands. The record of 
this expanding movement has served as a model of ideal Spirit-led mission in the local 
church. The larger historical and theological context of Acts suggests that viewing 
these successful mission achievements alone, without considering the obstacles to 
mission encountered in the early church, is naïve romanticism (Gaventa, “You Will Be 
My Witnesses” 423). An accurate paradigm for mission takes into consideration the 
obstacles to mission present in both the original context and that of Luke’s intended 
audience.  
Motivating the church for mission. Historically, at the time of Luke’s writing 
in the CE 80s, the greatest missionary expansion and outreach already lay a quarter of a 
century back (Bosch 85). Luke’s audience of second generation Christians no longer 
shared in the earliest missionary zeal. The view toward mission at this time was waning 
considerably and a state of complacency became prominent (Gaventa, “You Will Be 
My Witnesses” 424). Jesus’ return had not come as expected, mass conversions had 
started to fade and, while “the word of the Lord spread” (Acts 12:24; 19:20), by the 
time of Luke’s writing of Acts the mission of the church was not spreading (Gaventa, 
“You Will Be My Witnesses” 417). Therefore, Luke’s purpose in writing Acts was 
much greater than merely to record the historic origins of the Christian movement; 
rather, Luke’s main purpose was to motivate and challenge the church to re-engage the 
mission that it no longer considered essential (Bosch 87). This challenge was both 
theological and practical in nature, using geographical terminology to motivate the 
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church beyond Jerusalem into distant lands inhabited by Gentile people (87). The 
historical account of Acts itself, therefore, reflects Luke’s challenge to motivate a 
church to greater mission engagement.  
Among the greatest obstacles to mission in Acts is the disciples’ 
misunderstanding concerning the return of Jesus and the restoration of Israel. In 1:6, the 
disciples ask Jesus, “Lord, are you at this time going to restore the kingdom to Israel?” 
Implicit in the disciples’ question is a hope for the messianic restoration of nationalistic 
Israel. Throughout the larger context of Luke-Acts, this same expectation arises (Luke 
1:69-74; 2:25, 38). The disciples’ primary concern is not missiological; however, 
mission was not primary in their minds due to the fact that Jesus is still present and the 
disciples understood his return to be imminent (Bock 62). In response to the disciples’ 
question, Jesus does not offer a specific timeframe by which such events would occur. 
Neither does Jesus deny the possibility that their question would come to fruition in the 
manner that they suggest. Rather, he announces the coming of the Holy Spirit (Acts 
1:8).  
As the disciples focus upon the restoration of nationalistic Israel, the 
announcement of the coming of the Spirit suggests that an alternative objective would 
become the primary role of the Church following Jesus’ ascension. Jesus announces a 
Spirit-initiated and directed mission in which the Church would be engaged. As Darrell 
L. Bock explains, Jesus is not eliminating their hope for a specific historical reality for 
Israel but is creating a mission for the church in the meantime: Jesus is “splitting … the 
coming of the Messiah from the future restoration” (60). In other words, what the 
disciples assumed would occur simultaneously—the coming of the Messiah and the 
Hoppe 28 
 
restoration of Israel—is split into two parts, with a mission in between. The mission, 
bearing witness to salvation’s coming into the world through the power of the Spirit, 
serves as a theological centerpiece in Acts. Jesus countered any thoughts that the 
disciples might wait passively until his return and instead offered an active calling to 
fulfill in the interim.  
 The disciples’ hope for a restored Israel created an atmosphere in which mission 
was not immediately viewed as significant. After the disciples received the promise to 
serve as witnesses in a variety of geographic locations, the text does not suggest that the 
disciples engaged in mission. Jesus instructed the followers to wait in Jerusalem until 
the coming of the Holy Spirit (1:4), and no evidence of witnessing occurs. Even 
following their infilling of the Spirit at Pentecost (2:1-13), no further geographical 
expansion takes place—that is, not until persecution scatters the believers into other 
areas (8:1). Beverly Roberts Gaventa describes the lingering of the gospel within 
Jerusalem after Pentecost as primarily resulting from the disciples’ complacency 
towards mission (“You Will Be My Witnesses” 416). Further, she states that the feeling 
of urgency to move out of Jerusalem occurred only when the disciples were forced to 
do so. Even as the witnesses took the gospel outside of the city, the apostles stayed 
behind (8:1b). Other examples in which the disciples demonstrated reluctance to 
participate in God’s plan for mission include Ananias’ protest concerning an order to 
meet with Paul (9:13-14), Peter’s protest in response to his vision (10:14), and Paul’s 
plan to take the message of salvation to the Gentiles only following the Jewish rejection 
of the gospel (13:45-7; cf. Gaventa, “You Will Be My Witnesses” 416). Some suspect 
this delayed participation in mission to the Gentiles is not merely the result of a 
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purposeful theological agenda but a result of Jewish antagonism in witnessing to 
Gentiles (Wilson 178; Dollar 170).  
 Regardless of the various reasons for the disciples’ delay in witnessing across 
geographic and cultural boundaries, the book of Acts nevertheless demonstrates a 
profound example of mission to these regions. The calling to mission in the midst of 
reluctance or complacency was no doubt meant to inspire Luke’s second generation of 
believers to greater witnessing of the gospel (Bosch 85). In the same way, the urgency 
of the mission serves as a testimony to the larger church today. The reason for the 
disciples’ success has much less to do with unmitigated zeal or assurance of preparation 
of the disciples, and it has much more to do with the initiation and guidance of the Holy 
Spirit in carrying out God’s plan for mission.  
 The work of the Holy Spirit. Acts 1:8 begins with the promise that the 
disciples would receive power (δυναµις) when the Holy Spirit comes upon them. The 
Spirit bestowed his power upon the disciples, representing the entire community of 
believers: Even though the subject has not changed from apostles in verse 2 to the more 
general disciples, the general promise of the Spirit’s power clarifies that those in the 
community as a whole are the intended recipients of this promise (Bock 61). The active 
power of the Holy Spirit initiates and directs the church to fulfill Jesus’ promise. 
Clarifying this intimate linking of pneumatology and mission is a distinct contribution 
that this Lukan text gives to the early Church as a mission paradigm (Bosch 114).  
As a necessary theological foundation, the Holy Spirit is prominent in the 
mission agenda of the early church. Ward Gasque sums up the work of the Spirit in 
Acts:  
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The Spirit is in charge. It is the Spirit that assures continuity with Jesus 
and is the source of the vitality of the Christian mission. Hence the 
theology of Acts is a mission-centered theology: The church exists not 
for herself but for the world, to bear bold testimony to what God has 
done and is doing in Jesus.… The accent is on the growth of the church 
through the proclamation of the word. (127)  
 
The Spirit’s active participation in the mission endeavor in Acts is an “indicator of 
God’s missionary purposes within the narrative” (Gallagher and Hertig 10). In other 
words, the working of the Spirit cannot be separated from the missiological agenda in 
Acts and demonstrates God’s initiative in mission.  
As an opening theme in Acts, God’s initiative in mission is seen in the Spirit’s 
presence as a necessary precondition for mission (Köstenberger and O’Brien 181). In 
1:4b, the mission was not to begin until the Spirit came upon them. This promise of the 
Spirit’s presence as a necessary precondition for mission is mirrored in the Commission 
of Luke 24:49: “I am going to send you what my Father has promised; but stay in the 
city until you have been clothed with power from on high.” Waiting in Jerusalem until 
the Spirit’s activation of that mission demonstrates the Spirit’s initiation and 
orchestration of the church’s mission. Many have argued that Acts as a whole could 
aptly be titled “Acts of the Holy Spirit,” a theme encountered through Acts as the Spirit 
leads the church into Gentile regions (Gallagher and Hertig 8). Both Acts 1:8 and Luke 
24:49 are similar statements, promising a witness to the world; however, neither of 
these statements is a command. Both statements are promises, or prophecy (Larkin and 
Williams 175), an indication of not only the Spirit’s initiation but also prophetic 
foresight in mission. The disciples participate in the action of the Spirit, and the Spirit 
drives the church forward in mission, even in moments of reluctance on the part of the 
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disciples. One might even conclude that God’s mission seems to be expanding in spite 
of the Church (Gaventa, “You Will Be My Witnesses” 416).  
The reluctance of the disciples to participate actively in mission is superseded 
by the power of the Spirit, and the evidence of the Spirit’s working towards achieving 
Jesus’ promise of mission in Acts is substantial.The power (δυναµις), in relation to the 
Spirit, is used ten times in Acts, and a majority of these references refer to the Spirit’s 
specific enabling of mission (4:33; 6:8) or miraculous power in witnessing (2:22; 3:12; 
4:7; 8:13; 10:38; 19:11). Also, God’s initiative in mission through the power of the 
Spirit in witness to Jesus is indicative of the Triune participation in the work of mission 
(Köstenberger and O’Brien 175): in the sending of Ananias to Paul (9:10, 17), as the 
angel leads Peter out of prison to “go to another place” in order to witness (12:17), as 
Jesus appears to Paul with the words “keep on witnessing” (18:9; 23:11), as God 
removes food barriers for Peter to witness to nations (10:15, 28), as Paul is summoned 
through a vision to evangelize the Macedonians (16:10), as the Spirit guides the 
disciples across geographic boundaries (8:29, 39; 16:6-7; 19:21), and as the Spirit 
promotes an “unstoppable mission” (20:22, 24; 21:4, 11, 13-14). Finally, in the closing 
chapter of Acts (28:14-15), Paul brings the gospel message to Rome only to discover 
that believers were already present in Rome. God was already at work in Rome before 
Paul arrived (Gallagher and Hertig 10). The overall message for the church, then, is that 
because mission is not carried out due to human propulsion but by God’s initiation 
under the power of the Spirit, every generation similarly can give witness to Jesus 
Christ under the same validity and power (Köstenberger and O’Brien 180).  
Hoppe 32 
 
 The witness of all believers. As the church is empowered by the initiation and 
direction of the Holy Spirit, the church is thereby equipped to serve as witnesses 
(µαρτυρες) to Jesus Christ. The term witness is Luke’s choice of terminology to 
describe mission (Gaventa, “You Will Be My Witnesses” 417), a term that is crucial to 
understanding Luke’s “paradigm of mission” (Bosch 117). The term may be understood 
in the legal sense (Bock 12; Matt. 18:16), in which a witness establishes facts through 
verifiable observation. It may be understood similarly as giving evidence to the claims 
of God (Gaventa, “You Will Be My Witnesses” 417). Witnessing has more than 
subjective or personal impressions: It is a testimony to the historic work that Jesus 
Christ accomplished on behalf of the world. Acts itself, in this regard, serves as a 
witness to the life and teaching of Jesus. Acts 1:1 points back to the earlier work of 
Luke: “all that Jesus began [ηρξατο] to do and teach.” The term began, in regards to 
Jesus’ work in the Gospel, is emphatic, thus rendering the meaning that Luke’s first 
work was simply the beginning of Jesus’ work. Further, Acts serves as a continuation 
of Jesus’ ministry, and the Spirit’s ministry in Acts may also be understood as a witness 
to Jesus (Köstenberger and O’Brien 128). This witnessing occurs both in speech and 
through signs and wonders (Gaventa, “You Will Be My Witnesses” 417).  
In witnessing to the life and work of Jesus, the church is called to recall the 
historical actions of Jesus and proclaim those events in their current context. As 
Andreas J. Köstenberger and Peter T. O’Brien state, “In Luke 24, the disciples were 
invited to look back to the crucifixion, now they are invited to look forwards to their 
mission ‘to the ends of the earth.’” (129). The responsibility of the church, therefore, is 
to recall “salvation accomplished” in Jesus Christ. It is not called to accomplish 
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anything but simply to give testimony to what God has already done (Larkin and 
Williams 179). Further, the church is to participate in the work of witnessing to those 
events, “salvation applied” (179), and the work of the Spirit unites these events through 
the witness of the church.  
Luke’s work of Acts may serve as a witness to the life and teaching of Jesus, 
and in addition, other characters in Acts serve as witnesses: Judas’ replacement is said 
to have joined the apostles as a witness to Jesus’ resurrection (1:22); Peter’s early 
sermon announcing Jesus is punctuated with the phrase “we are witnesses” (2:32; 3:15; 
5:32, cf. 10:39, 41); the apostles themselves serve as witnesses (13:31; Gaventa “You 
Will Be My Witnesses” 417). These witnesses are not under any compulsion to 
witness. As stated earlier, Acts 1:8 serves as a promise to the church rather than a 
command (Bosch 91; Gaventa, “You Will Be My Witnesses” 416). The mood of the 
verb in Acts 1:8 is indicative, not imperative. As a result, while the Spirit initiates and 
directs the church forward in mission with prophetic oversight, the Spirit calls, but does 
not force, the church to participate in the work of God. As a theological foundation for 
the church, the Spirit initiates and orchestrates the witness of the church. In spite of 
reluctance or obstacles to mission, the Spirit directs the church to recall its salvation 
accomplished through the events of Jesus Christ and actively proclaim this message to 
the ends of the earth.  
Programmatic Mission in Acts 1:8 
This geographic outline of Acts 1:8 has a three-part structure, composed of 
mission to (1) Jerusalem, (2) Judea and Samaria, and (3) the ends of the earth. The 
general contents of Acts (Bosch 8) demonstrate the continuous outward expansion of 
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the church’s witness (94). The first stage of mission, Jerusalem, begins in Acts 1:4, as 
Jesus ordered them, “do not leave Jerusalem, but wait for the gift my Father promised.” 
The second stage of mission, Judea and Samaria, begins with the story of Stephen’s 
persecution and the scattering of the church. This second step of mission begins with 
Stephen’s persecution, although some disagreement exists regarding whether this 
section begins with the beginning of Stephen’s story (6:1) or its conclusion (8:1b; 
Gallagher and Hertig 8). The third mission stage, ends of the earth, becomes an 
emerging theme in Acts, beginning with the announcement that Paul “is my chosen 
instrument to carry my name before the Gentiles” (9:15; Gallagher and Hertig 9) or 
missionary expansion into Syria (11:19; Ellis 123). While the demarcation of these 
stages are not necessarily exact, the mirroring of the three stages of Acts 1:8 throughout 
the text is an example of the “progressive expansion” of mission (Köstenberger and 
O’Brien 127).  
One theological explanation for the fact that these three mission stages are not 
clearly demarcated in Acts is that the progression of mission from one stage to the next 
does not end the continued mission to the former stage. Some have described the 
geographical expansion of mission in Acts as having both centrifugal and centripetal 
motion (Gallagher and Hertig 9; Adna and Kvalbein 101). As the church boldly 
ventures into the Gentile world, a centrifugal motion pushes the mission further beyond 
the confines of Jerusalem (Gallagher and Hertig 9). As can be seen throughout Acts, the 
general momentum pushes the witnesses outward (10:1-11:18; 13:2-3; 14:27; 16:9-10; 
see also Köstenberger and O’Brien 182), crossing ethnic and geographic boundaries. 
However, while each wave of movement pushes the church outward, a concurrent 
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centripetal mission continually attracts people into a dynamic community in Jerusalem 
(Adna and Kvalbein 101; cf. Acts 12:25; 15:2; 18:22; 19:21; 20:16; 21:13; 25:1). In 
other words, as the mission program of the early Church matured, the ever-expanding 
mission of the church gradually encompassed all three phases of mission concurrently.  
The programmatic mission structure of Acts serves as a paradigm for the early 
Church. As the early Church’s mission matured, it originated its mission in its local 
area, within its own language and culture. Gradually, it overcame geographic and 
cultural boundaries in order to extend its witness until it reached the ends of the earth. 
In the same way, this programmatic structure serves as a foundation for structuring 
mission in a similar geographic and culturally diverse manner.  
 Jerusalem. The witness of the early Church begins in Jerusalem. At the 
crucifixion, the apostles were located in the city of Jerusalem, and at the opening of 
Acts, they remained in the city. However, no reason suggests that the apostles intended 
to remain in Jerusalem following the crucifixion. Naturally, upon their initial dismay at 
the loss of their leader, the apostles would have decided to return to their homes in 
Galilee, at least until they overcame their initial dismay (Davies 265). In order to keep 
the apostles from leaving immediately, either for their homes or to engage in witness 
under their own strength, Jesus gave the command that all of the disciples should wait 
in Jerusalem until the promised Holy Spirit arrived. Upon the arrival of the Holy Spirit 
at Pentecost (Acts 2:1-13), the disciples continued their witness in the city of Jerusalem 
until the persecution of Stephen (6:1-8:3) scattered the disciples into other lands.  
 The symbolic identity of Jerusalem in Acts is important as it relates to the 
theme of mission. Jerusalem was the site of the crucifixion and ascension, and the 
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events that occurred there had a significant place in the witness of the early Church. In 
addition, Luke has placed Jerusalem in a literary position in the larger Luke-Acts to 
serve as a symbolic and literal launching pad for mission. Luke summarizes his gospel 
account in Acts 1:1: “I wrote about all that Jesus began to do and to teach.” In his 
gospel account, Jesus’ geographic movement reveals a strategic pattern, mirroring a 
similar pattern found in Acts. The gospel of Luke can be divided into three stages of 
movement (Davies 245). The first stage includes the gathering of witnesses in Galilee, 
opening with the proclamation of Jesus as the Son of God (4:14-9:50). The second 
stage is Jesus’ journey from Galilee to the Temple in Jerusalem (9:51-19:28). The third 
stage is Jesus’ teaching in the Temple and his Passion in Jerusalem (19:29-23:49; 
23:50-24:53). This movement is a deliberate pattern to show, first, origination of the 
salvation story in Galilee, second, its journey, and third, its final destination of 
Jerusalem.  
This Lukan pattern is mirrored in Acts’ three stages of movement: origination in 
Jerusalem, journey through Judea and Samaria, with a final destination at the ends of 
the earth. In viewing Luke-Acts as a whole, Jerusalem stands not only as a destination 
of mission, but it also serves as the launching pad for mission to the rest of the world. 
The gospel was not intended to be confined either to Galilee or to Jerusalem, but the 
church would “pass through” this land as it faced its promise to extend the witness of 
Jesus Christ to the ends of the earth (Davies 260). Further, “Jerusalem and the land are 
important to preserve the historical roots of the Gospel and its continuity with the 
ministry of Jesus. But the Gospel is not to be tied to them” (266). In this way, Robert L. 
Gallagher and Paul Hertig describe Jerusalem, and the significant event of the 
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Ascension that took place there, as a symbolic “hinge” between the books of Luke and 
Acts (12).  
 As Jesus gathered the witnesses in Galilee at the beginning of their journey, 
Jesus again gathered the witnesses at the start of another journey of mission. The 
gathering in Jerusalem is symbolic, an assembly of believers in the city known for 
being the naval or center of Israel, around which the nations of the world circled (Bock 
63). Hebrew literature alludes to this understanding of Jerusalem in this symbolic role 
(Ezek. 5:5, Jub. 8-9, and conceptually Isa. 2:2-4, Mic. 4:5, Deut. 32:8). The concept of 
the circle of nations around Jerusalem is present in 1 Chronicles 1, with nations listed 
counterclockwise—from north, to west, to south, and to east, with Jerusalem in the 
center (Adna and Kvalbein 102). Not only did the city have such geographic 
prominence in the minds of the Hebrew people but, also, Jerusalem was to be the 
location in which the Messiah would make his appearance and where all nations would 
gather to praise God (Bosch 93). To this centripetal motion of ingathering in Jerusalem, 
Luke adds the centrifugal movement of outward witness, beginning within Jerusalem 
itself.  
 The witness in Jerusalem proved highly successful (Acts 2:9, 41, 47; 4:4; 5:14; 
6:7; 21:20). Many people were added to the number of believers in Jerusalem, even as 
the gospel spread to other regions; however, as the gospel spread, the importance of 
Jerusalem as a center of mission did not weaken. Rather, in the early Church, Jerusalem 
maintained an important function both in mission and as an administration center from 
which the church’s extended mission took place. In several cases, the church as it 
engaged in mission was careful to seek approval of the Jerusalem church (cf. Davies 
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257): The church at Jerusalem approved of Philip’s mission to Samaria (8:14-15); it 
gave approval for Paul’s mission (9:26-30); and, it approved Peter’s mission activity 
(11:1-18). Also, the twelve apostles remained in Jerusalem and functioned as a 
centralized governing body for the church as it extended outward to the nations (9:27). 
Just as the ministry of the apostles in Jerusalem was not weakened as the mission 
spread outward to other regions, so too did the church maintain an active witness to 
Jews as the mission spread into Gentile lands.  
Throughout Acts, even as the stages of mission progress beyond the boundaries 
of Jerusalem, the Jews continue to be a focus of mission. Paul, the apostle to the 
Gentiles (Acts 18:6), spends just as much time preaching to the Jews as he does the 
Gentiles, and he enters the synagogue to witness wherever he goes (Acts 14:1, 17:1, 10, 
17; 18:4, 19, 26; 19:8). The door to mission among Gentiles emerges upon Jewish 
rejection of the gospel. However, Acts also demonstrates that whenever Jews rejected 
the gospel in a particular location, some always respond positively to that message 
(Bosch 96): three thousand Jewish converts (2:41); five thousand Jewish converts (4:4); 
the addition of multitudes (5:14); and the multiplied number (6:7). Finally, the apostles 
exclaimed, “How many thousands of Jews have believed” (21:20). Even in the last 
chapter of Acts, Paul preaches to Jews in Rome, so Acts does not describe a transition 
from Jewish mission to Gentiles since Jews are recipients of the mission throughout 
(Ellis 124). Rather, the mission to the Gentiles is added to the church’s ongoing mission 
to the Jews.  
As the mission expands, the rejection of the gospel by the Jews opens the door 
to mission among the Gentiles. Paul’s mission to the Gentiles gains momentum when 
Hoppe 39 
 
the Jews at Pisidian Antioch reject the message (Acts 13:46) and a renewed focus on 
Gentile mission is initiated. As explained above, the Jews in their entirety did not reject 
the gospel. Instead, the Jews are divided on the gospel, and this division has opened the 
door for the gospel to expand to the Gentiles (Bosch 95). Therefore, the starting place 
of mission in Jerusalem and the prior witness among the Jews is not reason to believe 
that witness to Gentiles is secondary.  
As a paradigm for mission in the church, the Jerusalem mission demonstrated 
the importance placed upon witnessing among the Jews. As the mission expanded to 
include Gentiles, the mission to the Jews continued. Furthermore, the central location 
of Jerusalem maintained its importance as a mission outpost: Not only did the church 
continue an active mission within its headquarters of Jerusalem, but it also used 
Jerusalem as a launching pad to equally important missions in other geographic and 
culturally diverse locations.  
 Judea and Samaria. The second stage of mission is Judea and Samaria. These 
two regions are separate geographic and cultural entities; however, in Acts 1:8, they are 
joined together by one article (εν παση τη ιουδαια και σαµαρεια) in the Greek. This 
combination suggests that Judea and Samaria represent a single geographic area but 
with two ethnological divisions (Longman and Garland 719). Interestingly, neither 
juxtaposed areas of Galilee and Perea were included as regions to which the mission 
would expand. Jesus’ previous ministry in these regions suggests that the gospel had 
already crossed into these boundaries (719). Judea, as the larger geographic region 
surrounding Jerusalem, is a natural geographic region to fit the Acts 1:8 paradigm of 
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expanding concentric circles of mission. The inclusion of Samaria into the second stage 
of this mission paradigm has generated much discussion.  
Some scholars suggest that the Samaritan mission was the beginning of the 
Gentile mission (Bosch 90). In this understanding, Samaria is a geographic halfway 
point to further Gentile regions such as Syria (11:19-12:25), Cyprus and Asia Minor 
(13:1-16:10), Greece (16:11-19:22), and eventually Rome (27:1-28:31). In addition, 
Samaria can be viewed as a cultural halfway point to Gentile mission. As an ethnic 
mixture of Jew and Gentile, the Samaritans shared a cultural and historical heritage 
with the Jews. The fact that the Samaritan mission was a halfway point to further 
Gentile missions does not suggest that the Samaritan mission would have been a 
boundary easier for the Jewish-Christian witnesses to cross than would be a boundary 
to the Gentiles. In fact, Philip’s successful witnessing of the gospel in Samaria (9:12-
13) crossed a significant barrier that was erected as a result of the strained relationship 
between Jews and Samaritans.  
Luke-Acts as a whole gives greater understanding into the meaning of the 
mission to the Samaritans. Luke, unlike the other gospel writers, gives special attention 
to the Samaritans. Mark has no mention of Samaritans, and Matthew’s only reference 
to Samaritans or Samaria is in one instruction not to go there (Matt. 19:5). In Luke, 
Jesus carried out a significant ministry with Samaritans. Luke’s second movement, the 
journey from Galilee to Jerusalem, opened with a story of Samaritans (Luke 9:51-6). 
Jesus initiated a mission to the Samaritans in Luke’s second stage similarly to that of 
Acts, in which Jesus opened a mission to Samaritans. In Luke (see also John 4), Jesus 
took his disciples to Samaria, but the disciples were not ready for a ministry to Samaria 
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(Hughey 5). In this story, the Samaritans did not welcome Jesus because he was 
heading towards the Temple in Jerusalem, and, as a result, James and John asked Jesus 
whether God should not destroy the Samaritans of that village (9:54).  
David J. Bosch suggests that the reader of Luke would have understood the 
perspective of James and John (90). From a Jewish point of view, the Samaritans were 
“outcasts, syncretists, apostates and idolaters” (Samkutty 97). The Samaritans were 
worse than Gentiles in the eyes of the Jews. Further, Jews considered the Samaritans at 
the bottom of the Jews’ religious and moral hierarchy. Therefore, even economic 
exchanges between Jews and Samaritans were prohibited (Bosch 90). V. J. Samkutty 
points out that the Samaritans, likewise, were hostile to the Jews and considered the 
Temple in Jerusalem as illegitimate. For this reason, the Samaritans in Luke 9:51-6 
rejected Jesus as he proceeded to the Temple in Jerusalem (78).  
While the reader would have understood the attitudes of James and John in their 
hostility to the Samaritans, the reader would not have understood Jesus’ attitude 
towards the Samaritans in Luke (Bosch 90). In 10:25-37, Jesus tells the story of the 
Good Samaritan. The Samaritan is not portrayed negatively but is portrayed as having 
the quality of compassion of which Jesus was teaching. As Bosch notes, “Jesus’ 
audience, including his disciples, must have found this parable unpalatable, indeed 
obnoxious” (90). In addition, in the story of the ten lepers (Luke 17:11-17), Jesus 
traveled along the border between Galilee and Samaria. When Jesus healed all of the 
lepers, the only leper to give thanks was the Samaritan. Bosch understands Jesus to 
mean, “Rise and go; your faith has healed [saved] you” (90). Again, in this case, not 
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only did the Samaritan leper receive healing from Jesus, but he also demonstrated faith 
and was the only one to return thanks.  
In his ministry to the Samaritans, Jesus demonstrated “boundary-breaking 
compassion, which the church is called to emulate” (Bosch 86). In Luke, Jesus crossed 
boundaries of poverty, gender, and occupation. The Samaritans are linked to these 
categories throughout Luke (86) whereby Jesus initiates his ministry among them, 
setting the stage for later mission in Acts. As a paradigm for mission in the church, 
Judea and Samaria, seen as a whole, represent one larger geographic circle to which the 
church is called. When this geographic circle is viewed in terms of two ethnographic 
entities, Samaria becomes a significant challenge to the church. More significant than 
its geographic boundaries, the early church crossed age-old cultural boundaries in order 
to witness to the gospel. Following the example of Jesus, the paradigm of this second 
stage of mission calls the church to engage in boundary-crossing compassion to witness 
to those who lie outside of its natural geographical and cultural contexts.  
 The ends of the earth. The third and final stage of the mission program of Acts 
1:8 is “ends of the earth,” or the singular phrasing “end of the earth” as in Greek (εως 
εσχατου της γης). This phrase includes the understanding of the continued geographic 
expansion of the church’s witness; however, the phrase also represents the universal 
mission of the gospel to the Gentile people. The original audience, upon hearing the 
promise of the gospel reaching the ends of the earth, likely understood that promise as 
inclusive of all Jewish people in the world (Bock 65). However, if the disciples had 
misunderstandings in this regard, the mission to the Samaritans in Acts 8-11 clarified 
that the church’s witness would extend to those other than the Jews (Bock 66). This 
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phrase is another way of saying that church’s mission, in its maturity, is extended to all 
people everywhere (66).  
The universal application of “ends of the earth,” referring to all land and people 
outside of Israel, is justified in other biblical passages. The phrase “ends of the earth” is 
found, not only in Acts 1:8 but also in Acts 13:47: “I have made you a light for the 
Gentiles, that you may bring salvation to the ends of the earth.” The connection of the 
phrase “ends of the earth” to “Gentiles” in 13:47 suggests that the meaning in Acts 1:8 
is similar (Davies 278; Bock 65). Furthermore, Acts 13:47 is a quotation of Isaiah 49:6, 
which Paul uses as justification for his mission to Gentiles at Antioch of Pisidea. The 
phrase, in its original Isaianic context (cf. Isa. 8:9; 45:22; 48:20; 49:6; 52:10; 62:11), 
undoubtedly refers to extra-Israelite lands (Davies 279; Ellis 124), having the 
connotation of the gospel being a light “everywhere” and “to all peoples” (Green 85). 
This mission to the ends of the earth in Acts alludes not only to the Hebrew Scriptures 
but is also a continuation of the ministry in which Jesus engaged.  
Luke 4:16-30 stands as a “preface” to Jesus’ ministry. This phrase not only 
fulfills Isaiah’s prophecy (see Isa. 61:1-2) in the life and teachings of Jesus but also 
announces a ministry to the Gentiles (Bosch 89). Throughout Luke, his mission to the 
Gentiles is implicit. In the final pericope, Luke 24:46-9, his mission to the Gentiles is 
clarified, thus illuminating the mission contained in the rest of Luke (Bosch 89). Luke 
24:46-49, which contains many of the same themes as Acts 1:8, shines light and clarity 
of Jesus’ mission back on Luke in the same way that Acts 1:8 shines light forward to 
clarify the church’s mission in Acts. Among those issues of missions clarified in this 
final pericope in Luke is the message of salvation that will be “preached in his name to 
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all nations” (Luke 24:47). Looking back through Luke, Jesus, in both his life and 
teachings, stands as a witness to the nations.  
Beginning in Luke, Jesus comes into the world at the praise of Simeon, who 
proclaims in reference to Jesus, “a light for revelation to the Gentiles and for glory to 
your people Israel” (Luke 2:32). Also, both Mark and Luke contain the prophecy of 
John the Baptist from Isaiah 40:3-5 (see Mark 1:2-3; Luke 3:4-6); however, Luke is apt 
to add the phrase “and all flesh will see God’s salvation,” an indication that Luke is 
certain to make mission to the Gentiles a focus of his work (Adna and Kvalbein 88). 
Finally, not only does Jesus represent a witness to the world in his own life and 
teaching, but Jesus also initiated that witness among his disciples in Luke. In Luke 
10:1-24, Jesus commissioned seventy-two witnesses to go into every town to which he 
would go.  
Jostein Adna and Hans Kvalbein devote significant attention to the symbolism 
this story represents in Jesus’ ministry to the Gentiles (95-99). Among those significant 
findings, the genealogy of Jesus (Luke 3:23-38) represents seventy-two generations 
from Adam to Jesus. Understood in light of the seventy-two, which Jesus sent out, 
Jesus is “indicating that it is he who recapitulated in himself all nations spread abroad” 
(95) through witnessing of the gospel. In other words, just as all humanity derived from 
Adam, so all are brought together through one Savior, Jesus Christ, showing the 
“ultimate significance of Jesus in world history” (96). Further, Greco-Roman tradition 
widely understood the symbolism of seventy-two in representing all the nations of the 
world (96). While the disciples did not go to the ends of the earth during the ministry of 
Jesus, they are empowered to fulfill Jesus’ mission beginning in Acts.  
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The ministry to the Gentiles, if implicit in Luke, becomes explicit in Acts. In 
one example, Jesus gives prominence to ministry among the poor (cf. Luke 4:18). Acts, 
however, never mentions ministry to the poor but replaces the term poor with that of 
Gentile (Bosch 104), the term being used forty-three times in Acts alone. Not only does 
this replacement of terminology surely indicate that the Gentiles are the worthy 
recipients of mission, but the replacement of this term suggests that Gentiles are viewed 
as outsiders in much the same way the poor are viewed (104). While several explicit 
missions to Gentiles are recorded in Acts, among them are the mission to the Ethiopian 
eunich (8:26-40) and the mission to the Gentile Cornelius (10:1-11:18). Gaventa posits 
that either of these two missions represents the beginning of stage three of mission in 
Acts (Acts 65). 
While “ends of the earth” in Acts 1:8 refers to the church’s mission to all people 
everywhere, disagreement exists as to when the “ends of the earth” mission has reached 
its goal. A common interpretation (Bock 64) supposes that Rome is the intended 
geographical allusion in Acts. Indications suggest that Luke intended his audience to 
understand Rome as the city of destination. Viewing Luke-Acts as a whole, the gospel 
traveled from Galilee to Jerusalem, the center of Israel, then from Jerusalem to Rome, 
the center of the Gentile world (65). Rome, as a specific place such as Galilee and 
Jerusalem, fits the literary pattern of Luke (Ellis 125). As a result, the completion of 
this pattern of geographic movement to a specific place brings a nice literary 
conclusion to Acts. Further, the prominence of Rome in Acts (19:21; 23:11) suggests 
the gospel’s arrival in Rome is the symbolic finale in the church’s mission. As 
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prominent as Rome is to the structure and symbolism in Acts, Luke did not intend 
Rome to be the finale to the church’s mission.  
Luke viewed Rome as a significant point of mission in Acts; however, he likely 
did not intend his audience to understand Rome as the “ends of the earth.” Paul’s travel 
to Rome is announced by the succinct phrase, “and so to Rome” (28:14), hardly a 
triumphal-sounding finale of the church’s mission (Davies 283). Further, Paul’s arrival 
in Rome was not the first witness of the gospel in that city as Paul encountered 
believers already living there when he arrived (28:14-15). Ben Witherington, who 
argues that Spain is the intended goal of the church’s mission, remarks that Paul 
mentions his further desire to use Rome as a stopping point to go to Spain (110-11; see 
also Rom. 15:23-24; Gallagher and Hertig 10). Also, Rome does not fit the 
contemporary Greco-Roman understanding of the literal “end of the earth.”  
E. Earle Ellis explains that classical antiquity, from the fifth century BCE to the 
sixth century CE, pictured the inhabited earth as a disc surrounded by the “Outer Sea.” 
The ends of the earth on this disc include the Arctic to the North, India to the East, 
Ethiopia to the South, and Spain to the West (126-28). Considering Paul’s interest in 
going to Spain and the general geographic movement to the West in Acts mission 
strategy, Spain appears a strong possibility of Luke’s intended destination. Ethiopia, 
viewed as the vast territory of indeterminate shape and size to the south, is another 
possibility. The gospel encountered the Ethiopian eunich in Acts 8:26-40 (see also 
Thornton 374; Bock 65), who “went on his way” (8:39) with the message of salvation. 
While all of these suggestions can find justification in Acts, more likely is the notion 
that Luke intended his audience to understand the spread of the gospel to each of these 
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locations, that the gospel would spread to all of the known world. While Rome is the 
immediate goal with which Acts concludes, this conclusion is simply a launching pad 
to the continued mission of the church.  
Acts is open-ended and leaves the task of mission unfinished. The mission in 
Acts “subordinates all geography, even Rome, to theology” (Davies 286) in which the 
call of the church to mission continues. When the gospel arrived in Rome, Luke 
understood that “all roads led not to Rome but from Rome; because that Gospel was 
that of the kingdom of God, which was always dynamic: it called Christians not to 
settle down, even in Rome, but to continue on their pilgrim way” (285). Luke uses this 
paradigm of mission to motivate his own second generation of Christians to participate 
in God’s mission to the ends of the earth, and Luke’s paradigm serves as one effective 
paradigm within the larger scriptural narrative that may inform the church today.  
Missional Theology 
This scriptural foundation for mission presented above highlights God’s sending 
of the church into the world. In contemporary understanding, the term mission often 
suffers from a reductionist connotation that refers to mere ingathering of people, church 
extension, or work overseas (Hendrick 299). However, to counter the misapplication of 
this term in contemporary usage, missional describes, at its core, the identity and 
practice of God’s people in participating in God’s mission in the world. Craig Van 
Gelder defines the church’s missional purpose in three fold manner: God’s calling, 
gathering, and sending of the church into the world to participate in God’s mission 
(Ministry 18). As God is the initiating agent in the context of the church’s mission, the 
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starting place for missional theology is elucidation of the nature and practice of a 
missional God (cf. Guder, Missional Church 81).  
Theological Foundations  
Missional theology underscores the theology that God is a missionary God 
(Bliese 239). Within God’s nature, a Trinitarian perspective sheds light on God’s 
sending characteristic. Just as the Father sends the Son, and the Father and the Son 
together sent the Spirit, so the Trinitarian God sends the church (Bosch 390). Jesus sent 
the church to participate in God’s mission in a foundational verse: “Just as the father 
has sent me, so I send you” (John 20:21). A missional theology does not consider 
mission as simply one important priority for God; rather, mission is the very essence 
and nature of God (see Minatrea 11; Van Gelder, Essence 242). Therefore, in joining 
God’s mission, it becomes the very essence and nature of the church. In light of this 
perspective, the primary characteristics of the church, according to the Apostle’s Creed, 
should be viewed missionally. “One,” “holy,” and “apostolic” are characteristics that 
witness to God’s work in and through God’s people (Bliese 239). Newbigin argues 
likewise that a church that marginalized God’s missional purposes would cause the 
church to forfeit any right to the characteristics of “catholic” or “apostolic” (“Enduring 
Validity” 50).  
As God calls the church into mission, the church seeks to participate obediently 
in the work of God. Participation with God in the redemptive work of Jesus Christ 
participatio Christi (Frost and Hirsch, ReJesus 24) is the primary objective for the 
missional church. As mission belongs to God, rather than the church, obedience is the 
goal rather than success (Bayes and Sledge 135). Stated another way, success is 
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measured only by how willing a church is to follow Jesus onto the mission field 
(Easum 28). God leads the church into active engagement with a creation in need of 
redemption. As this study relates to the work of mission within the United Methodist 
tradition, understanding God’s preceding work of mission fits well into a Wesleyan 
theological construct. Wesley’s view of prevenient grace demonstrates God’s going-
ahead of the church in mission. God’s prevenient grace is seen to be preexisting and 
active in all persons, cultures, societies, and, further, this missionary God is leading the 
church to participate in what God is already doing (Snyder 5).  
The agent that God has called to mission is the body of believers, the church. As 
Milfred Minatrea states, “God’s mission chooses the church” (11). God designed the 
church to be a community of faith with the purpose and task of mission (Minatrea 116; 
Bevans 10). It is an “instrument” of God’s mission to the world (Van Gelder, Ministry 
19; Goheen, “Missional Church” 480; Guder, Missional Church 101; Stetzer). Within 
the context of the church’s mission, Guder places emphasis upon the calling of the 
corporate body in mission: “the church is a community gathered to be a sent people” 
(Missional Church 81). Further, Guder argues against an individualistic understanding 
of the missional task. Ed Stetzer and David Putman, however, understand the church’s 
calling to mission as both a corporate and individual calling (31).  
Not only is the church an instrument of God’s mission, but it also serves as a 
sign of God’s redemptive reign on earth. The church witnesses to the redemptive reign 
of Christ, and it invites others to participate in that reign (Van Gelder, Ministry 18). In 
this way, God created the church as a beacon to witness to the works of God. As Alan 
Roxburgh states, the church is a sign, a witness, and a foretaste of God inviting all of 
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creation to participate in the kingdom of God (“What is Missional Church”). The 
missional church stands as an alien witness in a world that is not fully aware of the in-
breaking of God’s kingdom. The church of a Christendom mind-set believes that its 
witness should, and does, coincide with the values and actions of the predominant 
culture. However, a missional church realizes the church’s increasingly marginalized 
role in North American society and will need to take seriously the mode of its witness 
in this changing context.  
Missional Church in a North American Context 
The church in North America inherited a Christendom mind-set from its 
European counterparts. Christendom first came into existence when Constantine 
legalized Christianity and Theodosius made Christianity the official religion of the 
empire in 392. Until that time, the church was a distinct but marginalized community. 
The church also stood in a place where it was able to critique the culture in which it 
existed (Goheen, “Missional Church” 482); however, within a Christendom mind-set, 
the church no longer was able to have a prophetic role in society. Rather, the church 
took its place alongside the political, economic, military, social, and intellectual powers 
that existed in the Roman empire at that time (492). Over the centuries, the established 
churches of Europe continued to enjoy the status that coincided with its place of 
privilege. Nevertheless, the missional identity of the church waned under such a 
cultural condition.  
Within a Christendom model of church, the church stood alongside the 
predominant culture. Guder notes that Christendom churches no longer viewed 
themselves within a missional mind-set and thereby entered “maintenance mode” 
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(“Missional Pastors”). In maintenance mode, churches existed for the self-preservation 
of the church institution. The church assumed that the society surrounding it was 
Christian; therefore, the church did not need to be a missional presence that witnessed 
to the in-breaking of God’s kingdom in the world (Hunsberger, “Features” 5). Instead 
of a missional presence, the church became a chaplain to its presumed Christian society 
(5). Further, whereas the chaplain provided religious services, as a “religious vendor” 
to society (Dietterich and Ziemer 18), it no longer viewed mission within its local 
context as necessary. 
As a result of the Christendom mode defining ecclesiology, the church 
experienced a division in its understanding of mission and church. No longer was the 
church defined as a missional presence to its community. Any mission that took place 
was within an “us-to-them” approach (Hunsberger, “Acquiring the Posture” 289). The 
West was not understood as the locale for mission; rather, it was the home base for 
mission to the non-West pagans (Goheen, “Missional Church” 480). This reductionist 
view of mission was the predominant model throughout the church under Christendom. 
As Wilbert R. Shenk notes, even missiologists did not challenge the assumption that 
mission was an event that took place “out there” (75). Other features of the church 
under Christendom included an attractional and hierarchical structure that facilitated its 
objective in maintaining the church as an institution (Frost and Hirsch, Shaping of 
Things 18).  
Unlike the establishment Christendom of Europe, North American churches 
have had a “functional Christendom” (Goheen, “Missional Church” 482). The church’s 
Christendom has been functional as it has not enjoyed official establishment, yet it 
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expected a position of prominence within the culture. Professional clergy assumed 
special status in society, and the church took its place alongside the dominant political 
power structure. Functional Christendom enjoyed its halcyon days until the 1950s and 
1960s in North America (Hendrick 299). While the Christendom mode still exists 
within the North American context, the church is entering a new social dynamic in 
which it no longer enjoys a place of prominence within culture. The church is 
increasingly marginalized (Hendrick 306; Roxburgh and Romanuk 5) within a North 
American context.  
Along with the marginalization of the church comes a new realization that the 
West is not inherently Christian. Totalitarian regimes in Western governments in the 
past fifty years have demonstrated that Western culture does not presuppose a dominant 
Christian ethic (Goheen, “Missional Church” 480). In many cases, the church 
accommodated itself to the powers in such a way as to limit its own influence in 
guiding culture towards a Christian ethic (Guder, Missional Church 113). While some 
observe the continued presence of Christendom’s influence in the West (Bayes and 
Sledge ix), others argue that the North American church exists clearly within a post-
Constantinian, post-Christendom, post-Christian society (Guder, Missional Church 7). 
Whether this shift in culture is complete or still in process, the church has the 
opportunity to rediscover its missional identity in the midst of a changing society.  
The response of churches to their changing context is varied. Some realize the 
need for missional change but also believe the church in the West should continue to 
use the benefits of Christendom while it still exists. Paul Bayes and Tim Sledge, writing 
from an Anglican perspective in a British context, argue that the traditional church, as it 
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has been formerly structured, can and should continue to serve as a vehicle for mission 
(ix). They argue that the traditional church still has the ability to evangelize the “de-
churched,” which they define as those who were raised within a Christendom model but 
eventually left the church (ix). Weddings, funerals, baptisms, and other ceremonial 
rights of the church offer opportunities for the traditional church to intersect with a de-
churched secular culture (47). As much as the traditional church continues to have a 
mission to the de-churched, they realize that the church must undergo radical change in 
order to reach the growing numbers of completely unchurched people in British society 
(11).  
While some believe the church still has a mission within a Christendom model 
of church, others believe the changing cultural context will offer an opportunity for the 
existing church to undergo positive change. Roy A. Medley, writing from an 
Anabaptist North American perspective, suggests that the loss of Christendom prestige 
and power for the church is completely positive. He notes that the church’s strength 
comes not in wealth, grandeur, or strength but in the treasure given to it by God (398). 
In other words, the church’s loss in the midst of a changing context is a great gift 
because the church must, once again, rely upon the direction of God to transform both 
itself and culture (399, 404). Using a narrative analogy from African-American culture, 
Medley likens the challenge facing the church to that of Brer Rabbit, who was thrown 
into the briar patch by Brer Fox with the hope of destroying him. Just like Brer Rabbit, 
the church in its current situation can say, “Born and raised in the briar patch. Born and 
raised in the briar patch” (404). This particular perspective realizes that the existing 
church may need to undergo strategic change in order to survive within its new context, 
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but the challenge offers positive opportunities for reclaiming the church’s missional 
purpose. A variety of resources have been offered in recent years to help the existing 
church navigate the missional change process (see Easum; Global Outreach Seminar; 
Harris; Herrington, Bonem, and Furr). 
Both prior perspectives offer hope for an evolutionary process of transforming 
the church into an effective missional paradigm. However, others, notably Michael 
Frost and Alan Hirsch, argue that in an era of discontinuous change the church must 
undergo complete revolution (Shaping of Things 16). Writing within an Australian 
context, they argue that any Christendom-era buildings, liturgy, sacramental practices, 
or traditional professional clergy obscure the missional purposes of the church (ReJesus 
27). While the authors acknowledge that some people are still attracted to a “stained 
glass Jesus,” using symbols and structures reminiscent of a Christendom era deter from 
leading people to the real Jesus (65). In this understanding, changing the traditional 
church to meet the needs of a changing context is not the emphasis. Rather, creating 
revolutionary new models of doing church becomes prominent. Those within this 
perspective emphasize the need for church planting or finding ways to share the witness 
of Christ in every social setting possible (49).  
While some argue for an evolutionary approach and others argue for a 
revolutionary approach, the only perspective that does not appear to work is looking 
back to reclaim the power that churches have lost in the current cultural context 
(Roxburgh, Missionary Congregation 46). Many churches in the midst of loss hope to 
return to the 1950s and 1960s when mainline denominations last thrived and grew, but 
churches hoping to return to that power structure will find themselves becoming 
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increasingly frustrated (Hunter). Liminality, or the realization that the church’s role has 
been radically changed to the point that it is largely irrelevant or invisible to the larger 
society (Roxburgh, Missionary Congregation 24), helps the church discern the need for 
missional change in the midst of precipitous cultural change. As the church understands 
its own context as a mission field, the church benefits from studying anthropological 
considerations as it goes about the task of recalibrating or transforming into a missional 
paradigm.  
Anthropological Considerations 
In a post-Christendom era, the church has the opportunity to reclaim its 
missional purpose. The church must begin to view itself like that of a missionary 
working within a foreign culture. Just as missionaries to a foreign country study the 
language and symbols of the country to which they are sent, the church must begin to 
examine the context in which it exists (Hiebert, Anthropological Reflections 148). As 
the church examines the culture, it may come to realize that an effective missional 
presence of the church requires changed structures. Howard A. Snyder notes that the 
church in all times and places has a message, mission, style, and strategy. He argues 
that the message of the church is rooted in the redemptive work of Jesus Christ, and the 
message does not change. The church’s mission, witnessing to that redemptive work in 
Jesus Christ, also remains the same. However, as the church crosses cultural boundaries 
with the gospel message, it may need to alter its style and strategy in order to be an 
effective apostolic, or missional, witness. This strategy, from an anthropological 
perspective, is an attempt to contextualize the unchanging gospel message within 
different cultural contexts.  
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Contextualizing the gospel has roots in the biblical witness itself. As Dean 
Flemming argues, contextualizing the gospel in the New Testament originates in the 
incarnation of Jesus (20). In the person of Jesus Christ, the eternal word of God became 
enfleshed (John 1:14) within a specific time and place. Through the Incarnation, Jesus 
exegeted the Father to humanity (Flemming 20). Just as Jesus entered into a specific 
cultural context for the purpose of communicating the gospel message, the New 
Testament church understood that “contextualizing the gospel was intrinstic to the 
church’s mission” (16). In fact, Christianity is inevitably expressed in terms of some 
culture (Dyrness 21). As the church spread to a Greek culture, Scripture was recorded 
into the Greek language and the church organization followed the pattern of other civic 
groups and clubs within Greek culture. Also, the communication of theology took the 
form of Hellenistic philosophy (Brownson 236). Further, Flemming argues that the 
letters of Paul present a series of case studies in contextualizing the gospel within a 
variety of cultural contexts (89). Just as the New Testament church learned to 
contextualize the gospel, the church today must learn to do theology in a way that 
makes sense to its audience while also challenging culture at its deepest level (14).  
As the contextualization of the gospel is an ongoing process, the church in 
North America must realize its mission to translate the culture into new styles and 
strategies. However, the church wishing to contextualize the gospel may experience 
difficulties. Many churches, remembering the cultural prestige of the church in an 
earlier era, may be tempted to recreate structures and styles that worked in a different 
time or place. Contextualization requires not only learning from past successes of the 
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church but also training the church to see the world anew through a missionary lens 
(Shenk 79).  
The history of Christianity within North America presents challenges to the 
church in incarnating the faith in its current context. Not only must the church train its 
members to see the culture through a missionary lens, but also, distinguishing between 
the gospel and American culture is especially difficult (Dyrness 91). Materialism and 
individualism, for example, are traditional American cultural characteristics that may 
not be present in the specific cultural contexts to which the church is sent (91, 100). 
Further, the post-Christian context in North America is more resistant to the gospel than 
a pre-Christian pagan culture (Hendrick 303). Realizing the resistance that the church 
may face in its attempt to become an incarnational presence within cross-cultural 
settings, the church cannot expect success as it once did in a Christendom era 
(Hunsberger, “Features” 12). Nevertheless, in spite of the challenges of 
contextualization in the North American setting, the church is a missionary outpost 
charged with the missional task of witnessing to the redemptive reign of Christ. 
 Contextualizing the gospel requires a thorough engagement with the culture to 
which the church is called. Living within the culture and among its people provides an 
incarnational witness and opportunity to study the culture (Hiebert, Anthropological 
Reflections 153). As the church extends itself into different cultural contexts within 
North America, Minatrea advises the church to garner great respect for the culture to 
which they are sent (82). Just as a missionary to a foreign country ponders how to 
bridge the gospel across cultural and linguistic divisions, the church must patiently ask 
the questions, “What is the gospel? What is our context? What makes the gospel good 
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news in this context? How does the contextual response to the gospel further illumine 
its good news?” (Watson 188). Within an increasingly pluralistic North American 
context, the church needs to ask these questions of the various people groups with 
which it comes in contact.  
A missional presence of the church means that the church engages the plurality 
of cultures existing within its own cultural context. Some have labeled the North 
American context as “glocal” (Stetzer and Putnam 5; Minatrea 95), taking into 
consideration the global presence within the North American local context. Stetzer and 
Putman suggest the church may understand the diversity of cultural and linguistic 
divisions as existing with three general categories: (1) Ethno-linguistic people groups 
share the same ethnicity language and culture; (2) population segments include 
subgroups within a distinct people group that share the same language and culture, such 
as second generation Koreans; and, (3) cultural environments are subgroups defined 
primarily by a geographical environment, such as a prison or college campus (38). As 
the gospel enters into each of these categories, the hope is that the gospel is genuinely 
expressed without damaging the innate cultural frameworks that exist (Flemming 37). 
In fact, some argue that the gospel properly contextualized transforms and completes 
the recipient culture (Shenk 77).  
The church witnessing in the midst of a changing cultural environment must 
consider ethnic, geographic, and linguistic differences. Also, a changing cultural 
context requires the church to take into consideration philosophical categories and the 
emergence of postmodernism. The church has operated, traditionally, within a modern 
construct that has included the use of metanarrative. Whereas postmoderns interpret the 
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use of metanarrative as part of the totalizing project of power and dominion, the church 
must continue to discern creative methods of affirming the use of a scriptural 
metanarrative within a postmodern culture (Goheen, “Urgency” 479). Further, Paul G. 
Hiebert defines postmodern thought in terms of flexibility as opposed to 
institutionalism, deconstructionism, relativism, pragmatism, subjectivism, and 
therapeutic tendencies (“Gospel” 152-6). Many of these characteristics defining a 
postmodern culture do not likely define the church as it currently exists in North 
America. Instead, the mission to these culturally diverse people groups and 
philosophies should define the ecclesiology of the missional church (Bliese 234). As 
churches shift their ecclesiologies to fit a missional construct within an increasingly 
diverse context, churches may need to take into consideration not only anthropological 
factors but also organizational change theories to facilitate change into the missional 
paradigm.  
Initiating Missional Change in the Church Organization 
The church in North America is charged with the task of participating in God’s 
mission within an era of increasing philosophical and cultural diversity. The 
discontinuous change occurring in society demands that the church make strategic 
changes to continue its effective witness to the gospel. With a variety of innovations at 
the church’s disposal, Thomas Tumblin asks the question, “How do we steward it well 
for the sake of God’s mission?” (1). While an earlier era answered this question by 
providing prepackaged solutions (Roxburgh and Romanuk 63), the missional change 
process requires not only seeking to understand the specific culture to which God calls 
but also a thorough understanding of the community of faith. Understanding both the 
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larger culture and the community of faith is important (Lewis and Cordeiro 155). As 
the church seeks how to participate in the missio Dei, the church would benefit from the 
experience of others who have initiated and navigated the missional change process.  
Recently, missional change leaders have applied organizational change theories 
to the church context. One foundational organizational change theory, presented by 
David K. Hurst, characterizes an organization’s journey in a cyclical model, as opposed 
to understanding an organization’s lifespan within a linear format. Hurst notes that an 
organization has a cycle and rhythm of renewal, similar to the continuous cycles of 
death and renewal within nature (4, 103). Within this cyclical understanding, Hurst 
argues that an organization’s renewal depends not only upon creating a vision for the 
future. Rather, in addition to looking to the future, renewal includes an organization’s 
ability to reclaim the values and essence of the organization that it had at its founding 
(3). In other words, the vision for the future of an organization is rooted in the past (3).  
Alan J. Roxburgh and Fred Romanuk created the “Three Zone Model of 
Missional Leadership” (40-41) based directly upon Hurst’s cyclical model of renewal. 
Just as Hurst’s model demonstrates, the Three Zone Model illustrates the cyclical 
nature of churches entering a time of crisis as necessary in order to transition into an 
emergent missional organization. A church continually renews itself by welcoming 
small innovations throughout its lifetime (Hunsberger, “Acquiring the Posture” 293). 
However, as the church as an organization fails to pass through crisis in order to 
welcome change and innovation, it risks becoming “calcified” (Tumblin 4) or “stuck” 
(Easum 28). William Bridges notes that organizations may fail to complete the cycle, 
which leads to “death” (88; see also Quinn xiii). Likewise, Minatrea notes the 
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increasing degrees to which a church can fail to embrace missional innovation. He 
states that a “Coventional Church” asks people to pray for and financially support 
missions, but its members do not view themselves as missionaries. Further, a “Survival 
Church” is stuck in ecclesial patterns and structures and is more greatly distanced from 
its surrounding community. Finally, a “Terminal Church” has no impact on its 
surrounding community and can be certain of its demise (174). Understanding the 
church’s cycle of death and reconception are important for the church seeking an 
emergent style (Roxburgh and Romanuk 41).  
Churches considering missional renewal should understand the timeline of the 
organizational cycle. Roxburgh and Romanuk make a clear distinction between 
organizational and cultural change (25). A change within an organization, the authors 
describe, might include the creation of a small group structure in a church. A change in 
a church culture, however, might include the creation of a cell group structure that 
shifts from focusing upon the self to focusing upon others. A change within an 
organization may occur within a relatively short amount of time, but renewal of the 
organizational culture may take several years. Depending upon the stage at which a 
church intentionally initiates the missional change process, a church may not begin to 
see substantial change for at least three to five years (Easum 75; see also Brantley 31). 
Any church desiring to initiate true missional change will not benefit from quick-fix 
solutions; rather, the church will patiently press forward to deeper cultural change 
(Frost and Hirsch, Shaping of Things 11).  
The readiness of a church to initiate, and sustain, the missional change process 
includes a variety of factors. George G. Hunter, III summarizes these factors into four 
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categories: communicating the advantages of change, visualizing change, involving 
people in the change process, and providing adequate time and information (4). First, 
Hunter notes that a church must understand the advantages any proposed change might 
bring. This first factor is crucial, he argues, as people fear the possibility of losing that 
which is familiar (4). As people consider the possibility of change, the missional 
innovator must respectfully consider the trauma that people will experience while 
continuing to encourage and nurture the missional change process (Easum 64).  
Communicating the advantages, as well as the disadvantages, of missional 
change assists church members in formulating a decision regarding the change. Everett 
M. Rogers states an individual’s decision whether to adopt an innovation involves a 
process. The process of adopting an innovation requires the first step of receiving 
knowledge related to the innovation. As a person is continually exposed to information 
related to an innovation, or an innovation itself, a person moves from a state of 
receiving information passively to formulating an opinion related to the change (169-
94). Minatrea, likewise, notes the initial step in a missional transformation process is 
education related to mission. He states the importance of establishing a solid biblical 
and theological foundation for mission as a church considers moving towards a 
missional paradigm (151).  
While communicating the advantages of missional change are essential, others 
suggest introducing new mission opportunities is an innovation that creates a greater 
sense of understanding. Frost and Hirsch note, “Mission is the spark, the catalyzing 
energy, that makes sense of everything the church was intended to be” (ReJesus 181). 
Through participation in mission opportunities, church members may learn the need for 
Hoppe 63 
 
mission. Rogers agrees that initiation of the decision-making process may begin with 
information that communicates a need for an innovation. At the same time, Rogers 
notes that the introduction of an innovation itself may lead to an understanding of the 
need for the innovation (172).  
Second, Hunter states that initiating missional change requires the ability to 
visualize what change will look like (4). He notes that this factor is essential as people 
fear what they do not know. John P. Kotter, likewise, argues that two of the main 
factors in initiating an organizational change process are creating a vision and 
empowering others to act upon that vision. While an innovator must have a clear vision 
for the future of the church, the innovator must consider the manner by which to 
communicate the vision (5-7). Debra E. Meyerson notes that those in authority who 
force a vision upon those in an organization may experience quick discontinuous 
change. However, an innovation imposed in such a way may not create sustainable, 
deeply held cultural change (3). Meyerson suggests, referring to those in authority 
within an organization, “Instead of stridently pressing their agendas, they [should] start 
conversations” (10) to inspire broad and lasting support for the vision.  
The vision of the leader is a primary factor in leading the church toward 
missional change. An organization’s ability to adopt an innovation depends, in large 
part, upon the leader’s personal adoption of the innovation (Kotter 3). However, within 
a missional change process, the most important vision of the leader must be to inspire a 
congregation to participate in the mission of God. The vision a leader has will include 
helping others seek God’s direction and imagine the possibilities of what God can do 
through them. Inagrace T. Dietterich and Dale A. Ziemer state that, in contrast to 
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dictating a specific vision, an essential factor in initiating missional change is helping 
them “envision” what God can do among them (19). Much of the vision includes 
testing and exploring what God will do among God’s people along the missional 
journey (Roxburgh and Romanuk 101).  
Others describe this same factor using the term “imagination.” Frost and Hirsch 
note that the primary objective of the missional leader is to “reawaken latent apostolic 
imagination” (Shaping of Things xv). Further, Roxburgh and Romanuk define the 
missional church using this terminology: “A missional church is a community of God’s 
people who live into the imagination [italics mine] that they are, by their very nature, 
God’s missionary people living as a demonstration of what God plans to do in and for 
all of creation in Jesus Christ” (ix). In order for people to imagine, or dream (Frost and 
Hirsch, Shaping of Things 188), of how to participate in the mission of God, a church 
must develop a culture in which dreaming is permissible. As organizations become 
calcified within the organizational cycle, freethinking is prohibited.  
Bill Easum suggests identifying and striving to remove the obstacles prohibiting 
a culture that can dream of change (56; see also Kotter 6). First, he notes that 
controllers are those who are insistent upon maintaining institutional stability within a 
church (Easum 56). Institutions encourage equilibrium (Quinn 133), and controllers are 
those who demand the maintenance of the status quo. Pastor Michael Slaughter of 
Ginghamsburg Church responds to the obstacles of controllers, not by removing them 
but by creating alternate structures within the church that encourage change. He notes, 
“I created a new church within the old church and let the old people keep their little 
club” (qtd. in Chandler 59). Others describe this method of dealing with controllers as 
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“working around the edges” (Easum 55; Roxburgh and Romanuk 101). In this 
perspective, change rarely occurs among the dominant people and structures within an 
organization. Initiating change requires encouraging and promoting those people and 
changes that are more likely to occur in the fringe people and projects in a church.  
Hunter’s third factor in initiating change is involving people in the change 
process. He suggests this factor is important as people fear a loss of personal choice 
when not included in the change. This factor includes not only the sharing of 
information with the whole church, as in the first factor, but also working closely with a 
core group of potential change agents within the church. The innovator must 
continually work towards consensus (Cameron and Quinn 104). However, waiting for 
complete consensus before initiating change is unreasonable. Seth Godin writes that 
good leaders do not expect to find agreement with all people all of the time: “Instead, 
they realize that a motivated, connected tribe in the midst of a movement is far more 
powerful than a larger group could ever be” (67; see also Frost and Hirsch, Shaping of 
Things 202). Rather than waiting for complete consensus, involving people in the 
change process includes developing a tribe, or coalition, of individuals dedicated to 
making the vision become reality. The leadership’s ability to include large numbers of 
people in designing, discussing, and implementing an innovation increases the chance 
that the innovation will be sustained over time (Rogers 429).  
Rogers developed a bell curve entitled “Adopter Categorization on the Basis of 
Innovativeness” (279-94). He argues that adopters exist within one of five categories: 
innovators, early adopters, early majority, late majority, and laggards. Innovators, who 
represent approximately 2.5 percent of an organization, are the first to adopt an 
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innovation. At the same time, Innovators are considered to exist primarily outside the 
network of their peers in an organization due to their venturesome posture on 
innovation (282). Early adopters, who represent 13.5 percent of an organization, are 
second to adopt an innovation. This category of individuals is early to adopt and, unlike 
innovators, are more integrated into the social systems of the organization (283). As 
early adopters are more integrated into an organization, their opinion is respected as 
“the individual to check with” by later adopters (283). Laggards, the last 16 percent, 
may never adopt the innovation. However, receptivity from a critical mass of early 
adopters leads to a higher likelihood that an innovation will become adopted by the late 
majority and laggards. In terms of missional change, this observation reveals that 
developing a coalition among the 16 percent of earlier adopters can lead to a greater 
likelihood of adoption of missional change within the church (283).  
Fourth, Hunter notes that providing adequate time and information is an 
important factor in initiating missional change. He suggests that this factor is important 
because many people in the church have likely watched many programs come and go 
quickly, and they may not be willing to buy into an innovation immediately. Kotter 
explains that a large number of innovations fail because leadership has failed to 
communicate adequately “by a factor of ten” (6). Leadership tends to under-utilize the 
available channels of communication vastly. He notes, “Without credible 
communication, and lot of it, the hearts and minds of the troops are never captured (6). 
These avenues of communication include not only verbal communication but also 
behavioral components that demonstrate the leader’s vision.  
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Creating favorable attitudes toward a missional vision requires persistent 
communication over a period of time. Rogers explains that the process through which 
individuals decide to adopt an innovation includes five stages (169-94). His model of 
the Innovation-Decision Process includes the stages of knowledge, persuasion, 
decision, implementation, and confirmation. This process is not instantaneous but, 
rather, takes place over a period of time. First, initiating change involves creating 
knowledge, or awareness, of the innovation or the need for the innovation. Second, the 
process requires individuals forming a favorable attitude towards the innovation leading 
to the third stage, decision, in which an individual adopts behavior in preparation to 
implement the innovation.  
Social psychologists have looked to the study of attitudes to evaluate the degree 
to which a person favors or disfavors a particular innovation. Alice H. Eagly and Shelly 
Chaiken define attitude as “a psychological tendency that is expressed by evaluating a 
particular entity with some degree of favor or disfavor” (1). Attitudes are 
predispositions towards any discriminable object or idea, and they are generally 
measured on a range from negative to positive (11). Using a measurement technique 
helps to assign values in a theoretically meaningful way to the underlying attitudinal 
construct. As one example of such a technique, Rensis Likert developed a methodology 
in the 1930s for developing and measuring attitudes, and many studies since that time 
have developed similar Likert-type scales to measure attitudes (Krosnick, Judd, and 
Wittenbrink 23). The objective of attitudinal scales is to gauge the latent predisposition 
towards certain stimuli. While attitudes are not directly observable, both verbal and 
nonverbal responses to stimuli are observable.  
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Attitudes are composed of three distinctions, a tripartite differentiation that 
dates to ancient Greek and Hindu philosophies (Eagly and Chaiken 11; Breckler 1191). 
In contemporary social psychology, these three distinctions are typically defined as 
cognitive, affective, and behavioral responses (Eagly and Chaiken 10; Breckler, 1191; 
Albarracín, Johnson, Zanna, and Kumkale 3; Fabrigar, MacDonald, and Wegener 82; 
Forgas 141; Rokeach 113-4). Cognition is defined as any belief, knowledge structure, 
perceptual response, or thought related to the specific stimuli. Affect is defined as any 
emotional response. Behavior, or conation, is defined as amu overt action, behavioral 
intention, or verbal statement regarding behavior (Breckler 1991; Eagly and Chaiken 
11). Some studies have attempted to focus on affect as synonymous with attitude; 
however, affect is one subcomponent of attitude and is easily differentiated from the 
concept of attitude (Breckler 1992; Alberracin, Johnson, Zanna, and Kumkale 5). The 
three subcomponents of attitude are separable and distinct; therefore, each one may 
need to be coded differently (Breckler 1993). Codes for each of the three individual 
subcomponents contribute to the overall attitudinal measurement.  
Measuring these three components provides only a momentary glimpse of 
attitude, which is constantly in flux (Krosnick, Judd, and Wittenbrink 24). Measuring 
attitudinal change requires recording attitudes over a period of time. Such studies 
require at least two post-intervention analyses, considering the time, as well as 
situational factors that contribute to any change (Rokeach 148). Taking into 
consideration the time required for those exposed to an innovation to undergo 
attitudinal change, Hunter is hesitant to recommend that a church participate in only 
one catalytic mission innovation as the means for creating missional change. While one 
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such innovation might be “a proverbial shot in the arm” (13) for a church, changing the 
attitudes of the church towards the innovation involves serious consideration of the 
larger missional change process. Therefore, those organizations that utilize a catalytic 
mission innovation tend to couple the catalytic event with a larger cultural change 
process to facilitate change in missional culture. Initiating the missional change process 
requires an understanding of the processes to facilitate change, but envisioning change 
also requires an understanding of those specific characteristics that define successful 
change.  
Summary of Missional Characteristics 
Initiating missional change in the church includes the practice of strategically 
envisioning the people of God as participating in boundary-crossing mission. 
According to an Acts 1:8 paradigm, the whole people of God receive a promise to serve 
in mission to the whole world by the power of the Holy Spirit. Three characteristics 
arise from this biblical paradigm and are further elucidated by missional change 
literature: God calls the whole church to participate in mission (missio Dei); God calls 
the church to witness across geographic boundaries; and, God calls the church to 
witness across cross-cultural boundaries.  
Participation in missio Dei. A primary missional characteristic of the church is 
participation in the mission of God. Reflecting the sending nature of a Trinitarian God, 
the church is a “sent people” (Guder, Missional Church 81) who join God in boundary-
crossing mission to the world. The church reflects the nature of Jesus Christ, who said, 
“As the Father has sent me, so I am sending you” (John 20:21). Also, the church joins 
the work of the Holy Spirit who precedes and directs the church in its witness. In Acts 
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1:8, receiving the power of the Holy Spirit is a necessary precursor to the church’s 
engagement in God’s mission. The larger context of Acts reveals that call to mission 
through the Spirit’s power is given, not just to the original apostles but to the whole 
people of God (Bock 61).  
Luke originally wrote Luke-Acts as a means of motivating a complacent people 
to reengage the mission that it had neglected (Gaventa, “You Will Be My Witnesses” 
424). By the time that Luke wrote Acts, the original missionary successes of the first 
generation had passed (Bosch 85). Jesus’ return did not come immediately. Therefore, 
recollecting the promise of the church’s Spirit-driven witness inspired a second 
generation of Christians to engage God’s mission until Christ’s eventual return (Bock 
60). Just as Luke sought to motivate the whole people of God to mission, the church 
today must inspire the people of God to join in God’s mission. The objective of the 
contemporary missional change process is to reawaken the “latent apostolic 
imagination” of God’s people (Roxburgh and Romanuk ix).  
The church in the West, under a Christendom mind-set, placed ministry into the 
care of professionals (Hunsberger and Van Gelder 5), which coincided with a 
distinction between a clergy that the church considered called to ministry and laity 
(Stevens 5). Due to the long heritage in which the whole church limited its participation 
in its mission mandate, the task of the missional change process is to train church 
members to see the world through a missionary lens (Shenk 78). As a result, the mark 
of a missional church is not as much numerical growth or financial support of mission 
as much as obedience of the whole church, both individually and corporately, in 
following God into the mission field (Easum 28; Stetzer and Putman 31).  
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Embrace of geographic boundary-crossing mission. A second missional 
characteristic of the church is its participation in God’s geographic boundary-crossing 
mission. Acts 1:8 promised to the church a witness that extended from Jerusalem, 
through Judea and Samaria, and to the ends of the earth. This verse serves as a table of 
contents for the book of Acts, which highlights the expansion of the church’s mission 
through these same geographical stages (Bosch 8; see also Acts 10:1-11:18; 13:2-3; 
14:27; 16:9-10). In other words, the early Church’s mission expanded in increasing 
concentric circles, originating in Jerusalem (Davies 260). This geographic expansion 
highlights the understanding of mission as the intentional crossing of boundaries with 
the gospel (Granberg-Michaelson 31). While the mission of the church continued to 
expand outward towards the ends of the earth in Acts, the church continued its mission 
in the original local and regional areas (Gallagher and Hertig 9). Therefore, the mature 
missional expression of the church in Acts includes a concurrent mission locally, 
regionally, and to the ends of the earth.  
The paradigm of geographic-boundary crossing mission in Acts reveals that the 
locus of mission is not within the confines of the local church. Rather, the locus of 
mission is in the world. The church in the West has often utilized an attractional 
method of reaching its local community while excluding an incarnational witness 
(Stetzer and Putman 65). Stetzer and Putman note the following: 
A church that is incarnational is interested more in the harvest than in 
the barn. For too long, the church has focused on getting the grain into 
the barn. We have made sure the barn is clean, made sure it is attractive, 
made sure it is well organized, and then, we assumed that the grains of 
wheat would make their way in if we invited them. Some did—but most 
people who could be reached that way already have been. Now, it is our 
job to move the church from solely attractional methods also to engage 
in missional ones. (65)  
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In an attractional method, rather than emphasizing the sent nature of God’s people, the 
church has increasing programming and buildings to attract people. 
In addition to the reduction of mission in the West to an attractional model, the 
church in the West has tended to neglect mission within particular geographic 
locations. Within a Christendom heritage, the false presumption that Western society 
was already Christian led the church to emphasize mission to international location 
while minimizing missions locally. Many churches continue to understand mission as 
limited to witnessing within an international context (Goheen, “Missional Church” 
480). 
In correcting this incomplete understanding of mission, many churches, 
realizing the diversity within their own neighborhoods, have recently utilized the phrase 
glocal to describe the church’s witness within a global context (Minatrea 95). However, 
some have warned against the tendency to understand glocal as placing priority on 
local mission while forsaking mission internationally (Stetzer). The task of the church 
is to motivate a people to understand their identity as the sent people of God by 
participating in geographic boundary-crossing mission. The contemporary church is 
charged with the task of embracing the early Church’s paradigm of concurrent witness 
locally, regionally, and internationally.  
Openness to cross-cultural mission. The boundary-crossing mission to which 
the church is called includes not only the crossing of boundaries geographically but 
also culturally. Jesus’ Incarnation is an example of God’s provision to bridge the 
cultural divide between humanity and divinity as “God became human and dwelt 
among us, eating our food, speaking our language, and suffering our sorrows, yet 
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without giving up his divine nature” (Hiebert, Anthropological Reflections 165). 
Further, the book of Acts demonstrates the expansion of the gospel from a localized 
Jewish-Christian movement to one that encompassed a universal mission to both Jew 
and Gentile (Dollar 19). In Acts 1:8, the passing of the witnesses through Samaria 
would have been understood both in geographic and cultural terms. Just as Samaria 
represented a geographic halfway point between Jerusalem and the ends of the earth, 
the Samaritan people were a halfway point between faith expressed in Jewish cultural 
context to faith expressed in Gentile cultural context (Bosch 90). The challenge to the 
church in witnessing to Samaritans was the common Jewish understanding of 
Samaritans as outcasts (Samkutty 97). The witness of Jesus to the Samaritans is an 
example of the boundary-crossing compassion, which the church is called to emulate 
(Bosch 86).  
The history of missions reveals that the church’s witness in various geographic 
regions did not necessarily mean that the church witnessed cross-culturally: The church 
in mission has often formed a ghetto mind-set and insisted that Christianity be 
expressed and understood within its own particular cultural symbols and context 
(Hiebert, Anthropological Reflections 147). Even as the church in contemporary North 
America engages in mission within various geographic or cultural settings, individual 
missionaries have low motivation to bridge the cultural divide (Livermore). The 
church, therefore, needs a catalyst to motivate God’s people in witnessing across 
geographic lines, whether that cross-cultural witness takes places in the local, regional, 
or international context.  
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Catalytic Mission Seminars 
Understanding the biblical and theological foundation of God’s mission for the 
world is vital as churches undergo the missional change process. The complexity 
involved with initiating and navigating that change creates an additional need in 
churches for both catalyst and mentoring opportunities. A variety of seminars and 
mentoring ministries exist to coach churches through that process. Just as defining 
missional church leads to a variety of opinions, so too do seminars on missional change 
approach the change process from different perspectives.  
Survey of Mission Seminars for the Local Church 
One common complaint within literature related to missional change is the fact 
that one innovation, such as a seminar, cannot lead to missional change at the cultural 
level of a church (Hunter 13). This perspective has much merit, as the missional change 
process does not lend itself to a quick-fix approach (Frost and Hirsch, Shaping of 
Things 11). However, as literature related to initiating missional change also revealed, 
factors such as providing a foundation and education on mission to a large number of 
church members, creating a coalition of innovators and early adopters, and 
communicating vision are all factors that the seminars in this review take into serious 
consideration (Hunter 4; Rogers 282-83; Kotter 5-7). Further, each of these seminars 
also takes into serious consideration the factor that adequate time is needed for the 
process to take effect. In each case, the seminar functions as a catalytic innovation that 
represents just one component of a strategic long-term missional change process.  
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 Three seminars will be briefly surveyed: Global Focus, Acts 1:8 Renewal 
Weekend, and Journey of the People of God. The next section provides more 
description of the Global Outreach Seminar.  
Global Focus Seminar. Larry Reesor founded Global Focus in 1995 with the 
conviction that the local church is God’s primary instrument with which to evangelize 
the world. The purpose of the seminar is to help churches develop a “personalized, 
prioritized, integrated and strategic involvement in global evangelization.” Global 
Focus utilizes an introductory workshop format that churches may choose to host alone, 
or churches may choose to use the seminar in conjunction with further mentoring 
opportunities, including use of Leadership Seminars and Coaching Services (Growing a 
Great Commission Church).  
 Reesor’s decision to found Global Focus originated in his frustration with other 
mission workshops and seminars available at that time. He shared that other mission 
workshops at that time focused exclusively upon mobilizing churches to participate in 
an ends of the earth ministry. His response was to create a ministry that helped 
churches create a balanced geographical approach to mission using Acts 1:8 as a 
foundational paradigm. In other words, he understood the need for churches to focus 
not just on mission in the international context, but also, to embrace the mission within 
their own geographical contexts (Reesor). Another focus of the seminar is mobilizing a 
large number of laity to participate in mission. The seminar strategically uses a large 
number of laity in planning, praying for, and operating the logistics of the seminar. The 
curriculum for the seminar indicates that staff and leader attendance at the seminar is a 
high priority (Growing a Great Commission Church 18). 
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 The church in which I formerly served, First United Methodist Church in Troy, 
Ohio, participated in a Global Focus Seminar in 2006. My experience revealed that 
several key laity became highly invested in mission as a result of the seminar, and that 
experience contributed to my interest to pursue studying the impact of such a seminar 
upon its participants. The curriculum of the Global Focus Seminar influenced the 
content and format of the Global Outreach Seminar.  
Acts 1:8 Renewal Weekend. Bob Foy, National Coordinator for Church 
Renewal of the Southern Baptist Church, helped to create the Acts 1:8 Renewal 
Weekend in 2007. The content of the weekend’s teaching is based upon the Southern 
Baptist-sponsored Acts 1:8 Challenge by Nate Adams. Its format is based upon the 
denomination’s Lay Renewal Weekends, a series of weekend seminars on a variety of 
topics and available for use in Southern Baptist churches. The purpose of the weekend 
is to “inspire the member and the church to commit to intentional mission efforts in 
each of the four areas of the challenge (“Acts 1:8 Weekend”). The curriculum 
challenges churches to participate in local, regional, national, and international mission 
opportunities, corresponding to the “Jerusalem, Judea and Samaria, and ends of the 
earth” paradigm of Acts 1:8. The curriculum also invites congregations to increase 
partnership with Southern Baptist agencies that function within each of these 
geographic regions (Adams 5-6).  
 The weekend seeks to involve a large number of laity in the planning and 
organization of the seminar in order to increase the impact of the seminar upon 
participants. Also, the weekend encourages laity to create new mission and church-
planting partnerships within the four geographic regions. Further Lay Renewal 
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Weekends are available for churches who wish to integrate the teachings of this 
weekend into other areas of ministry within the church. As a new ministry, fewer than 
twenty churches have hosted this weekend (Foy).  
Journey of the People of God. Journey for the People of God is an 
“Introductory Workshop for all local church leaders (clergy and lay) focused to 
stimulate awareness and readiness for local church renewal” (“Scenario”). The seminar 
is a ministry of the Center for Parish Development, an ecumenical research and 
consulting ministry that assists churches, seminaries, and regional church bodies 
participate in the mission of God (“Our Mission”). Some of the features of the seminar, 
related to this study, include its missional, kingdom-centered missional perspective, its 
direction-setting strategic purpose, and its intention to invite its participants to envision 
God’s mission in their own contexts, as opposed to presented a “canned program” 
(“Journey”).  
Global Outreach Seminar  
The Global Outreach Seminar is a weekend-long seminar that takes place in the 
local church setting. The curriculum, taught by trained staff or volunteers of The 
Mission Society, introduces churches to the biblical and theological foundations of 
mission, informs participants of the needs and opportunities for mission around the 
world, and provides a set of practical strategies that lead to mobilizing a majority of the 
congregation and its resources for mission (McClain, Message). While the seminar 
instructors generally expect the pastor, staff, and lay leaders to attend the weekend 
experience, churches always extend an invitation to all people in the church.  
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Related to its biblical and theological foundations, the curriculum introduces 
participants to concepts such as participation in the mission of God (missio Dei; Global 
Outreach Seminar 9-13), understanding the Bible as a missionary book (a missional 
hermeneutic; 13-17), the church as a missionary community (participation in the missio 
Dei; 17-19), and Acts 1:8 as a paradigm for mission (19-21; 61-73). Also, related to 
informing participants of the needs around the world, the seminar uses a variety of 
multimedia and narrative approaches to touch the heart as well as the mind (McClain, 
Message). Finally, related to mobilizing the congregation for mission, the seminar 
outlines a series of six practical action steps that a church can take in continuing in the 
missional change process (Global Outreach Seminar 43-128).  
One practical step toward initiating the missional change process is developing 
an Acts 1:8 Plan (Global Outreach Seminar 61-74), a theme that is referenced 
throughout the curriculum. Jerusalem is defined as the immediate area of the 
congregation. Judea is defined as a region or country. Samaria is defined as those 
people or places that church members may prefer to avoid. Ends of the earth is defined 
as the rest of the world. Other practical steps include partnering with other ministries or 
organizations to engage in mission within differing geographic and cultural settings 
(75-86) and mobilizing laity in mission opportunities (87-98, 99-104). Following the 
seminar, the church may opt to participate in several action steps suggested in the 
seminar, including mentoring, which is available in assisting churches in other action 
steps. Other action steps include creating GO Teams in place of a traditional mission 
committee structure, initiating faith promise giving, partnering with local mission 
agencies, beginning new short-term mission trips, and organizing and training in 
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preparation for the pinnacle action step, the Global Impact Celebration (GIC; McClain, 
Message).  
While the seminar provides specific steps to facilitate the missional change 
process, Richard McClain, a co-writer of the curriculum and current president of The 
Mission Society, notes that a successful Global Outreach Seminar is one that inspires a 
church to understand itself as “a community of God’s people who live into the 
imagination that they are, by their very nature, God’s missionary people living as a 
demonstration of what God plans to do in and for all of creation in Jesus Christ” 
(Roxburgh and Romanuk xv). Global Outreach serves as the first step for a church 
initiating the missional change process. Appendix N provides a flowchart illustrating 
the use of the Global Outreach Weekend, of which the seminar is a part, as the first step 
in the missional change process.  
A successful seminar mobilizes a church to begin the process of creating a 
strategic and focused objective to its witness that includes Acts 1:8 missional 
characteristics. The action steps presented in the seminar assist the church in reaching 
these objectives. Overall, the seminar addresses cognitive change, in teaching biblical 
and theological foundations; it addresses affective change, through the sharing of 
emotional stories and its intention to spark imagination; and, it addresses behavioral 
change, as it encourages participants to take practical steps towards missional change.  
The Global Outreach Seminar originated in 2003, when McClain taught the 
seminar’s pilot program to church leaders in Ghana. After further refining by students 
in the E. Stanley Jones School of Theology at Asbury Theological Seminary in 2004, 
the first official Global Outreach Seminar took place in 2006. Prior to the creation of 
Hoppe 80 
 
Global Outreach, the Church Ministry Department of The Mission Society contracted 
to use Global Focus curriculum in its weekend events. The Church Ministry 
Department is responsible for the production and maintenance of the curriculum, 
training of volunteers, and planning of all Global Outreach weekend logistics. 
Approximately thirty churches annually host the Global Outreach Seminar, and 
churches of various denominations around the world have participated in seminars 
(McClain, Message).  
 Global Outreach is a ministry of The Mission Society, a mission-sending and 
mission-equipping agency founded in 1984. The Mission Society is based in Norcross, 
Georgia, and supports 225 missionaries serving globally (Granger 2). The core 
ministries of the Society include “planting churches, developing national Christian 
leaders, reaching unreached people groups, and equipping local churches for global 
outreach” (3). The Mission Society originated in response to a decreased emphasis 
upon evangelical mission opportunities within the denominational mission agency of 
The United Methodist Church (Maclin 6). The Mission Society is nondenominational 
and partners with a variety of denominational and non denominational churches, 
especially those churches within the Wesleyan theological tradition (Granger 2). In 
addition to my experience of serving as a missionary through The Mission Society for 2 
½ years in Central Asia, I have also participated in teaching the Global Outreach 
Seminar curriculum in the local church context.  
Research Design 
The objective of the Global Outreach Seminar is to initiate missional change in 
the church by shifting the attitudes of seminar participants towards the mission of God. 
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Because missional change does not occur completely as a result of one innovation, the 
seminar’s purpose is to inspire change agents in the church to envision how they, and 
their church, can begin the journey of joining in God’s mission. The seminar typically 
includes staff and lay leaders in attendance, and an invitation extended to the whole 
church to attend suggests that opinion leaders, innovators, and early adopters in mission 
are likely to attend. A study that hopes to determine the success of this seminar would 
need to discern the ways in which participants’ attitudes have shifted regarding 
missional characteristics presented in the seminar. A positive shift in cognitive, 
affective, and behavioral factors among participants increases the likelihood that the 
church will continue in the missional change process.  
A grounded theory research design provides a flexible means to explore major 
themes and factors that impacted participants. “Grounded theory methods are a set of 
flexible analytic guidelines that enable researchers to focus their data collection and to 
build inductive middle-range theories through successive levels of data analysis and 
conceptual development” (Charmaz 507). As opposed to testing a hypothesis, which is 
the basic deductive design of most research, the purpose of a grounded study is to 
utilize inductively the data itself to generate theories (Glaser and Strauss 2). In this 
study, because many factors related to the content or delivery of the seminar could have 
impacted participants’ attitudes, grounded theory allowed me to determine the most 
significant factors that contributed to attitudinal change. The design was also flexible 
enough to allow me to pursue any other arising contextual factors that might have 
contributed to change in participants’ attitudes.  
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Because grounded theory utilizes a constant comparison method, in which 
categories and themes arise during research (Glaser and Strauss 105), some argue that 
the researcher should conduct a literature review concurrently to the collection of data; 
however, others argue that the study must be grounded in preconceived theoretical 
frameworks (Barbour 162; Glaser and Struass 79). In this study, literature review 
provided the contextual framework for all research questions. Also, during a literature 
review prior to data collection, preconceived codes may arise (Creswell 187). In this 
study, the literature review helped to provide a framework for coding of the three 
missional characteristics and the three attitudinal components that arose from the data 
collection process. In addition, as the researcher’s bias always affects the coding 
process, the researcher should make his or her preconceptions explicit regarding the 
research topic (Charmaz 510).  
 This grounded theory study utilized a concurrent embedded strategy, with 
primary qualitative instruments and a secondary quantitative instrument. The research 
was concurrent, as all data was collected within one research phase (Creswell 214). 
The research was embedded as quantitative data was nested within the primary 
qualitative data collection procedures (214). The strengths of this mixed-method 
approach include the ability to ask participants slightly different questions, provide two 
different pictures to give a composite assessment of the overall problem, supply a 
broader perspective than can be gained by one method alone, and give diverse 
participants a voice in the change process (214). In this study, qualitative and 
quantitative components of questionnaires provide opportunities for participants to 
provide different levels and forms of feedback.  
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The questionnaires each contain questions based upon a seven-point Likert 
scale. The questionnaire includes three questions for each of the three missional 
characteristics, for a total of nine questions. The three questions in each missional 
characteristic include one cognitive, one affective, and one behavioral question. 
Gaining an attitudinal measure requires a baseline prior to intervention and at least two 
post-intervention analyses (Rokeach 148). Therefore, this study includes attitudinal 
questions immediately prior, immediately following, and six months following the 
seminar. In addition to its quantitative component, the questionnaire also includes three 
open-ended questions, each question addressing one of the three missional 
characteristics. Open-ended questions give more in-depth qualitative data than a 
quantitative scale, and provide two different pictures of the data to create a composite 
assessment of the overall problem (Creswell 214).  
While all participants completed questionnaires, a smaller group of participants 
took part in telephone interviews. Qualitative researchers utilize interviews in order to 
“obtain a rich, in-depth experiential account of an event or episode in the life of the 
respondent” (Fontana and Frey 698). While the questionnaires supplied data regarding 
factors related to attitudinal change, interviews supplemented those factors, provided 
contextual data to understand the factors, and revealed intervening variables. A semi-
structured interview protocol was used to give interviewees the freedom to supply 
factors and contextual data, but within the framework of missional characteristics. 
Semi-structured interviews elicit data from respondents without dictating the direction 
of the encounter (Barbour 118). According to the Constant Comparative Method, 
Hoppe 84 
 
coding and memoing of interviews revealed core categories and hypotheses (Glaser and 
Strauss 105; Dick). 
Summary 
 In attempting to understand the impact of the Global Outreach Seminar upon its 
participants, this literature review focused on the biblical foundations of mission, 
theology of the missional church, missional change theories, and a survey of mission 
seminars used in the local church.  
 God is on a mission. The Scripture is the grand narrative of that mission and 
establishes a foundation by which the church may participate in God’s mission. God 
created the church as an instrument to witness to the gospel of Jesus Christ by the 
power of the Holy Spirit. The very nature of the church is to participate in the missio 
Dei. God’s mission includes the whole people of God, and the promise of the church is 
to participate in both cultural and geographic boundary-crossing mission.  
 The church in North America inherited a Christendom mind-set that has limited 
the church’s understanding and participation in mission. Further, an increasingly 
diversified and rapidly changing cultural context has challenged the church to change in 
order to witness effectively within this context. Initiating and navigating the missional 
change process in the local church involves a complex set of factors. The goal of the 
change process is to create a culture in which God’s people have a strategy and vision 
to participate in God’s mission.  
 A variety of seminars are available to churches to mobilize churches in mission. 
The Global Outreach Seminar is one catalytic mission event that churches use to 
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initiate a missional change process. A grounded theory format was the research method 
used to determine the impact of this seminar upon its participants.  
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CHAPTER 3 
METHODOLOGY 
Problem and Purpose 
In the North American context, many churches have confined their mission 
work to professionals, mission committees, or specific program areas. Containing 
mission to such specific areas of the church does not embrace the biblical call of the 
whole church to engage in boundary-crossing mission. To reclaim this biblical call, 
churches must spark missional imagination to initiate an effective missional change 
process (Roxburgh and Romanuk 7).  
The Global Outreach Seminar specializes in initiating missional change. The 
seminar hopes to introduce change by both establishing a biblical framework for 
mission and encouraging churches to embrace the call to mission in its various 
geographical and cultural contexts. The purpose of this study was to determine the 
impact of the Global Outreach Seminar on the attitudes of seminar participants in 
relation to missional characteristics.  
Research Questions 
Three questions guided the research of this dissertation.  
Research Question #1 
What are participants’ attitudes towards the missional attributes of missio Dei, 
geographical boundary crossing, and cross-cultural openness prior to attending the 
Global Outreach Seminar? 
A measure of participants’ attitudes related to missional characteristics prior to 
the innovation established a baseline. Without this measurement, noting any degree in 
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change would be impossible. Three instruments helped to answer this question. First, I 
conducted a semi-structured interview with the pastoral staff of each church prior to the 
seminar. Second, I distributed a questionnaire that provided qualitative and quantitative 
data related to each participant’s attitude towards missional characteristics. I 
administered this questionnaire to all seminar participants. Third, I conducted telephone 
interviews with five random seminar participants following the completion of the 
seminar regarding their previous mission participation.  
Research Question #2 
What are participants’ attitudes towards the missional attributes of missio Dei, 
geographical boundary crossing, and cross-cultural openness at the two points of data 
collection following attendance at the Global Outreach Seminar?  
The answer to this question helped to determine the impact of the seminar upon 
the attitudes of those who completed the questionnaire towards the missional 
characteristics. The first data collection point occurred immediately following the 
seminar. Collecting data at this point helped to determine the immediate impact of the 
seminar. First, I distributed a questionnaire immediately following the seminar that 
included both qualitative and quantitative measurements of participants’ attitudes. 
Second, I conducted semi-structured telephone interviews with the pastoral staff of 
each church. Third, I conducted semi-structured telephone interviews with a sample of 
seminar participants from each church.  
The second post-seminar data collection point occurred six months following 
the seminar. Collecting data at this point helped to determine the long-term impact of 
the seminar after recent memories of the experience faded. First, I distributed a 
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questionnaire via the mail that provided quantitative and qualitative measurements of 
participants’ attitudes. Second, I conducted semi-structured interviews with the pastoral 
staff of each church. Third, I conducted semi-structured interviews with a sample of 
seminar participants from each church.  
Research Question #3 
What are the potential intervening variables that may have impacted the 
observed outcomes of this study?  
This question helped to determine the impact of the seminar as opposed to the 
impact of other intervening variables. Other variables might have included the context, 
history of mission, culture of mission in each church, time limitation of the study, 
introduction of other missional programs or experiences, and organizational or 
leadership factors. Qualitative data on the three questionnaires and interviews provided 
the research methods to answer question three. A questionnaire distributed immediately 
prior, immediately following, and six months following the seminar contained 
qualitative data that provided insight into other possible intervening variables. Semi-
structured telephone interviews with the pastoral staff of each church took place prior, 
immediately following, and six months following the seminar. Also, semi-structured 
telephone interviews with a sample of other seminar participants from each church took 
place immediately following and six months following the seminar.  
Population and Participants 
The population for this study included all participants in the Global Outreach 
Seminar, conducted in each of six United Methodist churches. Each of the churches had 
previously registered to participate in the Global Outreach Seminar between 15 August 
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and 15 November 2009. The Mission Society provided the contact information for the 
pastors in each of the six churches, and I e-mailed each pastor with both a description 
of my project and a request to use their churches as part of my study. All six pastors 
gave written permission to include their churches in this study.  
The participants in this study included only those seminar participants directly 
affiliated with the church being studied. As seminar participants entered the room prior 
to the first seminar session, they filled out a consent form as well as demographic data 
that was attached to the first questionnaire. The demographic data component asked 
participants to check the box that best describes their relationship to the church being 
studied. Only church staff, members, and those people who attend the church regularly 
were included in the results. Data from visitors was excluded.  
After the conclusion of the final seminar session, I asked all seminar 
participants to complete the contact information sheet, which provided names, 
addresses, and telephone numbers in order to conduct telephone interviews. I chose the 
five telephone interviewees by randomly selecting five contact information sheets from 
each church. In the event that someone did not answer the phone, I left one voice mail 
message and made four additional call attempts over a one-week period. If the person 
did not return my call or answer the telephone, I randomly selected another name from 
among the contact information sheets as a replacement. When I talked to the select 
group of seminar participants on the telephone, I asked them to describe their 
relationship to the church, and I excluded any interviewees who were visitors. 
As the literature review explained, initiation of the missional change requires 
adoption by a significant number of innovators and early adopters within the 
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organization (Rogers 282). Because the seminar is open to the public, participants are 
likely to have varying degrees of experience in mission and leadership within the 
church. However, seminar planning materials suggest that churches should try to recruit 
staff persons and members who demonstrate current or potential mission leadership in 
the church (“Global Outreach Weekend Proposal” 2). Therefore, as a whole, 
participants in this study are likely to have a higher degree of mission experience and 
leadership than the congregation as a whole.  
Design of the Study 
In the absence of previous research on the Global Outreach Seminar, this 
research is conceived within a grounded theory approach. As such, this initial 
evaluative study constitutes a quasi-experimental, mixed methods design. Data was 
gathered through the use of a researcher-designed questionnaire and took place 
immediately prior to the seminar, immediately following the conclusion of the seminar, 
and six months after the seminar. Data was also gathered through interviews with the 
pastoral staff and seminar participants.  
Instrumentation 
The following instruments were used for the purposes of data collection. First, 
the questionnaire was administered immediately prior, immediately following, and six 
months following the seminar (see Appendixes D, E, F, and H). Included in the 
questionnaire were nine total items on a seven-point Likert-like scale: Three questions 
were asked in relation to each of the three missional characteristics. The three questions 
for each missional characteristic included one cognitive, one affective, and one 
behavioral question. Tracking changes across the three data collection points provided 
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quantitative change scores. Second, in addition to its quantitative component, the 
questionnaires included three open-ended questions, each question pertaining to a 
specific missional characteristic. The purpose of the open-ended questions was to give 
participants the opportunity to share their responses in their own words.  
In addition to questionnaires, research included semi-structured telephone 
interviews (see Appendix C). First, I interviewed the pastoral staff of each church prior, 
immediately following, and six months following the intervention. This instrument 
provided contextual data as well as factors related to attitudinal change. Second, I 
interviewed a random sample of five additional seminar participants immediately 
following and six months following the seminar. This data collection method provided 
rich insight into the personal dimensions of engagement regarding missional 
characteristics. 
Instrument Development 
The first step in instrument development was to conduct a review of biblical and 
theological literature related to missional change as well as that of the Global Outreach 
Seminar. Any study should be grounded in the substantive theories related to the 
phenomenon being analyzed (DeVellis 51). While purely grounded theory may suggest 
that the data collection process and literature review should evolve as the study 
progresses, many grounded theorists believe that such a study must be based upon 
preconceived theoretical frameworks (Glaser and Strauss 79; Barbour 197; Charmaz 
511). The literature review narrowed the theoretical framework to three missional 
characteristics and three components of attitudinal change. 
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The second step in instrument development was to generate a pool of ninety 
items, organized according to the three missional characteristics and further into the 
three attitudinal components within each characteristic. An item pool is a large number 
of statements that serve as possible candidates for inclusion in the final instrument 
(DeVellis 54). Two instructors for the Global Outreach Seminar assisted in generating 
statements. I edited each item, taking into consideration the need to create statements 
that are succinct, clear, and contain only one idea (57).  
The third step in instrument development was to confirm the format for 
measurement. In this study, instruments included a questionnaire containing Likert-type 
items, open-ended questions, and semi-structured interviews. Development of the 
instruments should occur simultaneously with item generation so that the two steps of 
development are compatible (DeVellis 60). I determined that the Likert-type 
component of the questionnaire would provide quantitative data at three collection 
points to track a change score. Likert-type questions are widely used in measuring 
attitudes (69). A common practice is to use a seven-point scale that includes a neutral 
midpoint (68). The final instrument would contain nine items, comprised of three items 
corresponding to each of the three missional characteristics. Within each missional 
characteristic, each item would address one of the three attitudinal components. Using 
the item pool, I narrowed the possible statements to be used on the Likert component of 
the questionnaire to eighteen items, consisting of the two statements that best 
represented each of the nine categories.  
In this same step, I used open-ended questions to supplement the Likert-type 
questions on the questionnaires. Open-ended questions are used when the researcher is 
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exploring themes within a new area of study, which is the case in a grounded theory 
study (Patten 20). I used the item pool as a resource in creating three questions for each 
questionnaire. Each question corresponded to one of the missional characteristics. In 
the same manner, I created a framework for the three semi-structured interviews for use 
with the senior pastor of each church and two semi-structured interviews for the sample 
group of seminar participants.  
The fourth step of instrument development was to submit the questionnaire and 
interview items for expert review. An expert review generally consists of a group of 
people knowledgeable in the subject area of the study (DeVellis 75). Experts generally 
review the items for relevancy, clarity, and conciseness, including items and 
perspectives that the researcher failed to include (76). Experts for this study consisted 
of the following. The first expert, Brian Russell, is a professor of biblical studies at 
Asbury Theological Seminary and writes frequently on the missional church. The 
second expert, Steven Ybarrola, is a professor of anthropology in the E. Stanley Jones 
School of Mission at Asbury Theological Seminary. The third expert, Richard McClain, 
is a co-creator of the Global Outreach Seminar, a mentor in church mission 
mobilization for over twenty years, and current president of The Mission Society. The 
experts reviewed the open-ended questions and interview questions, and I used 
feedback to revise the questions. Also, pertaining to the Likert-type questions, each 
expert ranked his first and second item choices within each category, helping me to 
determine the most suitable statements within each category. I used the expert review to 
reduce the Likert items to one statement for each category, for a total of nine items. 
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The fifth step of instrument development was to pilot test the questionnaire to 
improve face validity. Two different Sunday school classes at Covenant United 
Methodist Church in Dothan, Alabama, assisted in pilot testing the questionnaire. On 
19 July 2009, thirty-nine people completed the questionnaire, and on 26 July 2009, 
thirty-five people completed the questionnaire. After each group completed the 
questionnaire, a feedback session with each group helped me to edit the appearance, 
organization, and vocabulary of the questionnaire. 
Variables 
The Global Outreach Seminar in each church was the independent variable in 
this study. The attitudinal response of participants in the seminar was the dependent 
variable. Demographic data was collected on the following potential intervening 
variables: the pastor’s past, present, and future perspective and vision of mission; past 
mission experiences, age, and gender of study participants; the church’s general ethnic 
composition, size, and socioeconomic status; the general ethnic composition, 
population size, and socioeconomic status of the church’s surrounding community; 
details regarding other potential catalytic events such as sermons, mission experiences, 
mission conferences, and curriculum that may have contributed to attitudinal change 
during the timeline of the study; and, personal variables such as job, family, or health 
status of individuals participating in the study.  
Validity 
This research contained several means of validation. First, content validity 
refers to the “process of establishing the representatives of the items with respect to the 
domain of skills, tasks, knowledge, and so forth of whatever is being measured” 
Hoppe 95 
 
(Wiersma and Jurs 300). As a result of careful reviewing of biblical and theological 
literature related to missional change, including consultation with Global Outreach 
curriculum and staff, three major missional characteristics emerged. All instrument 
items reflect the three missional characteristics. Consultation with instructors of the 
Global Outreach Seminar to help generate an item pool and a later expert review of the 
items helped to bolster content validity for the instruments.  
Second, pilot testing contributed to the face validity for the questionnaire. 
Whereas content validity results from the judgments of experts, “face validity pertains 
to whether the test ‘looks valid’ to the examinees who take it, the administrative 
personnel who decide on its use, and other technically untrained observers” (Anastasi 
and Urbina 144). At the conclusion of each of the two pilot tests in July 2009, I 
conducted a general verbal feedback session for greater clarity, ease of use, unbiased 
language, overall organization, and appearance of the questionnaire.  
Third, the study included a check for internal validity. “Internal validity refers 
to the validity of the cause-and-effect inference linking the independent variable and 
the dependent variable” (Wiersma and Jurs 104). In this study, any change in attitude 
among seminar participants needed to be linked directly to the influence of the seminar. 
Several methods of data collection, including both qualitative and quantitative, helped 
to strengthen internal validity. Likert-type questions, open-ended questions, three 
interviews with the senior pastor, and two interviews with a sample group of 
participants provided data to help substantiate the impact of the seminar.  
Fourth, the study included a check for external validity. “External validity deals 
with the extent of generalizability of the results” (Wiersma and Jurs 104). In grounded 
Hoppe 96 
 
theory, the process for collecting and analyzing data contributes to the credibility of 
results (Charmaz 511). Constant coding and the comparison of codes help to provide 
external reliability (Glaser and Strauss 32, 36, 55; Barbour 528). Other means of 
increasing external validity include the use of six churches in diverse geographic 
settings, which helps to account for cultural and theological variables within particular 
geographic areas (Dick). Also, the inclusion of all seminar participants in the 
questionnaire helps to increase the diversity of voices contributing to the study 
(Barbour 527).  
Data Collection  
Approximately one month prior to each church’s seminar, I contacted the 
pastoral staff of each church to set-up appointments for telephone interviews. I 
conducted a semi-structured telephone interview with each pastor within two weeks 
prior to the start of their seminar. This telephone interview, as well as all successive 
telephone interviews in this study, was audio-recorded. During each telephone 
interview in this study, I typed thematic notes into Microsoft Word, and I reviewed 
audio recordings from the interviews to supply missing data in my notes. Taking notes 
during an interview, in contrast to recording full transcripts of an interview, is 
preferable in the Constant Comparison Method of data collection, the methodology 
guiding data collection and analysis in this study (Dick). The primary purpose of this 
pre-intervention interview, and successive interviews, was to provide context and 
description for quantitative data in the study.  
Two weeks prior to the start of the first seminar, I trained the seminar 
instructors to administer properly the pre- and post-intervention questionnaires and 
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contact information sheets. I telephoned the two primary seminary instructors, Stan Self 
and Roger Wright, about the exact procedures for data collection. Also, each time that 
Stan or Roger served as the instructor for a seminar, I mailed to them detailed 
instructions on how to collect data during the seminars. Included in the mailing were all 
of the questionnaires and documents that the instructor needed to distribute to 
participants in this study. As seminar participants entered the room prior to the first 
session of the seminar, on Friday evening, the instructor distributed the participant 
consent form at the event registration table (see Appendix A). At that same time, the 
instructor also distributed the first questionnaire to each participant upon entering the 
room (see Appendix E).  
Participants read instructions on the first questionnaire and completed them 
before the start of the first seminar session. Instructors were available to answer any 
questions. Instructions on the questionnaires guided the participants to record their 
personal code onto the questionnaires (see Appendix D). Participants’ codes consisted 
of the first letter of their middle names, the first letter of their mothers’ maiden names, 
and the number of their calendar birthdays. The purpose for creating such a code was to 
provide a means of tracing each participant’s responses throughout the three 
questionnaires without revealing the identity of the individual participant. On each of 
the three questionnaires, instructions on how to create personal codes ensured also that 
participants did not need to remember their code. The instructor collected all 
questionnaires and participant consent forms prior to the start of the first seminar 
session. When the instructor received all of the questionnaires and consent forms, he 
sealed them in an envelope in order to mail them to me.  
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While participants still remained in their seats following the completion of the 
last seminar session on Saturday afternoon, the same instructor distributed the second 
questionnaire to each participant. The instructor also distributed the contact information 
sheet to each participant (see Appendix B). The contact information sheet requested a 
name, phone number, and mailing address. The contact information sheet provided 
information needed in order to call five participants from each church and mail the third 
questionnaire. As participants exited the room, they returned the completed 
questionnaires and contact information sheets to the instructor. The instructor 
immediately placed the questionnaires and contact information sheets into two separate 
envelopes to prevent questionnaires from being linked to specific individuals. The 
instructor sealed the questionnaires in envelopes and mailed them to my data entry 
assistant who transcribed all questionnaire data into Microsoft Excel spreadsheets. Prior 
to receiving any questionnaires, I telephoned and emailed my data entry assistant, 
Deborah Self, to develop together customized Excel spreadsheets and to explain correct 
procedures for entering data into the spreadsheets.  
Within one week of the completion of the seminar, I emailed each pastor to 
arrange a second telephone interview. I conducted the second telephone interviews with 
pastors within two weeks of the completion of the seminar. Also, within two weeks of 
the completion of the seminar, I telephoned five seminar participants from each church 
for semi-structured interviews. I took thematic notes for participant interviews in the 
same manner as interviews with pastors.  
Six months following the seminar, I conducted a third, and final, semi-
structured telephone interview with the pastors of each church and a second semi-
Hoppe 99 
 
structured telephone interview with the same five participants from each church. I 
maintained a library of all audio recorded telephone interviews.  
Also, six months following the seminar, I mailed the third, and final, 
questionnaire to each participant who had completed a contact information sheet. I 
contacted the pastor to get contact information for each church’s seminar participants 
who had completed a consent form prior to the seminar but did not provide a contact 
information sheet at the conclusion of the seminar. I included these additional names 
and addresses along with participants who had completed the contact information sheet. 
I mailed all participants the third questionnaire along with instructions (see Appendix 
G), a one-dollar bill as an incentive for returning the questionnaire, and a stamped 
return envelope.  
Two weeks after mailing the third questionnaire to participants, I mailed the 
same third questionnaire to all participants. Sending the third questionnaire a second 
time helped to ensure that all participants had received the questionnaire and 
understood the importance of returning it. The anonymity of participants required me to 
mail the questionnaire to all participants a second time, but the personal codes on the 
cover page helped me to eliminate any duplicate questionnaires that some participants 
returned. I included in this study only questionnaires that arrived within eight weeks 
from the time I mailed the initial third questionnaire. I mailed all of the third 
questionnaires to my data entry assistant, who transcribed the data into Microsoft Excel 
spreadsheets.  
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Data Analysis 
In a grounded theory study, a flexible set of guidelines establishes the 
foundation for successive levels of data collection, data analysis, and conceptual 
development (Charmaz 507). In other words, a significant portion of the data collection 
process occurs simultaneously with data analysis, according to the Constant 
Comparative Method (Glaser and Strauss 105-15; Dick). After taking thematic notes 
during telephone interviews, editing my notes with the help of audio recordings of the 
interviews, and collecting data from open-ended questions on questionnaires, I initiated 
the first step of the Constant Comparative Method.  
In this first step, I used my notes to make as many codes and memos as possible 
(Glaser and Strauss 106). Codes are short statements, often noted by the researcher 
alongside the original data, that identify emerging categories, or themes, and their 
properties, or subcategories (Dick). Memos are notes the researcher makes regarding 
possible emerging hypotheses concerning a category or relationship between categories 
(Dick). All codes and memos were entered into tables in Microsoft Word, with 
interview notes in the left column and codes and memos in the middle column. I 
created one table for each interview. In addition, I created a table for all the responses 
participants from each church provided on each open-ended question.  
As I continued the first step of data analysis in successive interviews and open-
ended questions, I also initiated the second and third steps of the Constant Comparative 
Method on previous interviews (Glaser and Strauss 108). Instead of comparing incident 
to incident, as in the first step, I began to apply incidents to memos and emerging 
themes. This step helped to create possible core codes (70). I entered all possible core 
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codes and further memos into the third column in Microsoft Word tables. Initial results 
from the Likert-type responses factored into the emerging codes that I created for 
interviews and open-ended questions. After collecting all data from interviews and 
open-ended questions, I completed the fourth step of the Constant Comparative Method 
by collating all memos and finalizing the core codes (Glaser and Strauss 108).  
In completing the fourth step of data analysis, I used final statistical data from 
Likert-type questions to finalize core codes and theories. After I collected all Likert-
type data, I submitted data in Microsoft Excel spreadsheets to Dr. Kirk Davis, Chair of 
the Department of Psychology at Troy University, Dothan Campus, for statistical 
analysis. Dr. Davis provided descriptive statistics for the questionnaire.  
Ethical Procedures 
To ensure the safety and confidentiality of all participants, I conducted this 
study in accordance with the Human Subjects Review Policy (September 2008) of the 
Doctor of Ministry Program at Asbury Theological Seminary. The study ensured the 
following ethical procedures. 
 I provided my contact information for participants to ask questions at any point 
while participating in the study. I gave all potential participants the option to refuse 
taking part in any or all components of the study without any adverse effect to them. I 
provided specific information to each person stating that all data would be stored in an 
electronic database, that data would be available only to the researcher, and that the 
data would be stored indefinitely, at least until the dissertation was written and 
approved. I provided information explaining to each person that the data would remain 
anonymous. I required all participants under the age of 18 to have a signed parental 
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consent form in order to participate in the study. I detailed these, and other, specific 
ethical procedures in a consent form to be signed by each person (see Appendix A), and 
both the participant and I retained copies of the consent form for record keeping.  
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CHAPTER 4 
FINDINGS 
Problem and Purpose 
The promise in Acts 1:8 echoes the grand narrative of Scripture, calling God’s 
people to serve in boundary-crossing mission. To reclaim their missional calling, many 
churches seek to spark missional change by hosting a Global Outreach Seminar. The 
seminar hopes to mobilize individuals and churches to reengage in God’s mission by 
providing a biblical foundation for mission and by outlining strategic plans for 
navigating the missional change process.  
This study sought to discover the major areas of impact that the Global 
Outreach Seminar had upon its participants in three missional characteristics. The three 
research questions that guided this research included the study of participants’ 
missional attitudes prior to the seminar, the study of participants’ missional attitudes 
following attendance at the seminar, and identification of other potential variables that 
impacted this study.  
Church Profiles 
Six United Methodist churches in the United States took part in this study. 
These churches represent all of the churches that hosted the Global Outreach Seminar 
between 15 August and 15 November 2009. The churches represent a diversity of 
geography, church setting, and average weekly attendance. Table 4.1 gives an overview 
of the six churches, their location, and setting. To provide greater anonymity, the 
location of each church is designated generally as small town (less than twenty 
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thousand), medium town (twenty to fifty thousand), large city (100-300,000), and very 
large city (over 500,000). 
 
Table 4.1. Church Profiles 
Church Jurisdiction Location Community Demographic 
Church 
Demographic 
Average 
Attendance 
A North Central 
Transitional 
neighborhood 
large city 
Increasingly 
ethnically diverse 
Affluent 
Caucasian 
older 
400 
B Southeast Downtown 
medium town 
Blue collar 
Caucasian 
Affluent 
Caucasian 
middle-aged 
600 
C Southeast Residential area 
very large city 
Affluent 
Caucasian 
Affluent 
Caucasian 
mixed ages 
1100 
D South Central Downtown 
small town 
Blue collar 
Caucasian 
Affluent 
Caucasian 
middle-aged 
400 
E South Central Urban setting 
very large city 
Increasingly 
ethnically diverse 
Affluent 
Caucasian 
mixed ages 
650 
F South Central Downtown 
small town 
Blue collar 
Caucasian 
Blue collar 
Caucasian 
older 
100 
 
Church A. This church, founded in 1870, was planted in an affluent and 
Caucasian neighborhood. Throughout its history, neighborhood demographics shifted 
tremendously. Currently, the church is situated between a Caucasian Roman Catholic 
neighborhood and an African-American neighborhood. During the neighborhood’s 
gradual demographic shift, church attendance dropped gradually from a high of 1,200 
in the 1960s to four-hundred people currently, most members of whom are in their 
sixties and older.  
A study of the church’s zip code reveals a 68 percent Anglo population and 28 
percent African-American population. In the next five years, the population of 
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Hispanics and African-Americans will increase by double digits, and Caucasians will 
decline slightly. Church members are generally affluent, but the average annual income 
in the zip code ($51,000) is significantly lower than the national average (“Race and 
Ethnicity”).  
The church invited the Global Outreach Seminar in order to help its members 
understand its local setting as a mission field. In the last five years, some church leaders 
have recognized the need to engage the surrounding community. In 2007, for example, 
the church opened a Free Store to engage and serve the needy, and the church started a 
sports league for local children. In addition, members have engaged the African-
American community due to an African congregation that meets in its building. In spite 
of these advances, most members are not active or interested in mission. This church 
hosted the seminar on 9-10 October 2009. 
Church B. This church, founded in 1836, has a long history of church planting. 
Since the 1950s, however, its church planting and mission work nearly ceased to exist. 
Interestingly, the church has always had the identity of being a “mission church.” In 
general, its members are affluent and middle-aged, though a new contemporary service 
is starting to attract young families to the church.  
The church’s zip code has an Anglo population of 92 percent. Hispanic and 
Asian populations will grow by double digits in the next five years, yet the community 
is projected to remain strongly Caucasian. Also, while church members are primarily 
affluent, the zip code has a lower-than-average household income ($57,000) and a 
lower than average number of college graduates (18 percent; “Race and Ethnicity”).  
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The church has initiated several mission projects in recent years, the most 
prominent being its outreach to a local elementary school. Also, the church has a strong 
sister relationship with a church in Eastern Europe. The church invited the seminar in 
order to change from a church with missions to a church of missions. This church 
hosted the seminar on 21-22 August 2009. 
Church C. Since its founding in 1947, the church has continued to grow 
steadily in numbers. The senior pastor has served the church over twenty years, but in 
the past five years, the church experienced a plateau in attendance. While attendance 
plateaued, the focus on mission increased. The church hired several full-time staff to 
manage its mission endeavors at home and abroad.  
The church’s zip code has an Anglo population (80 percent), higher than the 
national average. In the next five years, though the church is primarily Caucasian, the 
zip code is expected to have a strong increase in Asians (gain of 26 percent) and 
Hispanics (gain of 21 percent). Also, the affluence of church members reflects its own 
neighborhood. The average household income in the church’s zip code ($109,000) is 
significantly higher than the national average (“Race and Ethnicity”). The church 
invited the seminar in order to maintain and expand interest in its current mission 
projects. This church hosted the seminar on 28-29 August 2009. 
Church D. Since its founding in 1881, this downtown church has maintained its 
same number of members in its small-town setting. In the past five years, a large local 
employer has laid-off many people, resulting in significant population decline in the 
area.  
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A study of the church’s zip code reveals that the Anglo population is 67 percent 
and will drop 11 percent in the next five years. African-Americans, who make up 9 
percent of the population, will drop 11 percent. Only the Hispanic population, currently 
24 percent, will rise by 6 percent. Also, the average annual income ($50,000) is 
significantly lower than the national average (“Race and Ethnicity”).  
 In the five years prior to the seminar, the church increased its emphasis upon 
mission. Whereas the church had no recognized mission programs prior to that time, 
the church now hosts several projects in its local school system and community. The 
church invited the seminar to help it become “mission-focused” and lay out a map for a 
missional change process. This church hosted the seminar on 30-31 October 2009. 
Church E. Since its founding in 1993, this church experienced a steady 
increase in attendance, including many young families. The church participates in 
denominational mission projects in its metropolitan area and offers international 
mission opportunities for its members.  
The church’s zip code has an Anglo population (79 percent), slightly above the 
national average. Asians (7 percent) and Hispanics (5 percent) are the next highest 
ethnic groups in the area. However, in the next five years, ethnic populations will 
increase greatly, including growth among Asians (37 percent growth), African-
Americans (34 percent growth), and Hispanics (32 percent growth). Overall, the 
population will increase 14 percent. The average household income ($90,000) is 
significantly higher than the national average (“Race and Ethnicity”). The mission 
committee of the church hoped to increase the visibility and participation of mission in 
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the church and invited the seminar to assist in this objective. This church hosted the 
seminar on 21-22 September 2009. 
Church F. Since its founding in 1873, this small-town church maintained a 
small membership, currently consisting of people in their 60s and older. Recently, 
urban sprawl caused the small town to become a distant suburb of a nearby large city, 
which has increased diversity in the area.  
The church’s zip code has an Anglo population (81 percent), significantly 
higher than the national average. Hispanics make-up 14 percent of the population and 
will increase 12 percent in the next five years. The average household income 
($57,000) is lower than the national average (“Race and Ethnicity”).  
Frequent pastoral transitions over the years have caused inconsistency in the 
church’s mission program. However, a retired pastor serving in an associate position 
for the past six years has helped to expand the church’s efforts in mission. The church 
has participated in a variety of regional disaster response missions, international 
mission trips, and inner-city missions in the neighboring metropolitan area. The church 
invited the seminar to assist the church in navigating the missional change process. This 
church hosted the seminar on 25-26 September 2009. 
Participants 
The participants in this study included all registered participants in the Global 
Outreach Seminar who were also connected to the church being studied. Table 4.2 
shows the number of participants in this study from each church who completed each 
questionnaire as well as the total number of seminar participants registered for the 
event. The number of registered seminar participants is larger than the number of 
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participants in this study because I excluded visitors and because some participants did 
not consent to participate in the study. The number of participants on each 
questionnaire is different because some participants were not present when 
questionnaires were completed and some people chose not to return their 
questionnaires.  
 
Table 4.2. Participant Totals 
Church Participants Questionnaire 1 
Participants 
Questionnaire 2 
Participants 
Questionnaire 3 
Registered 
Participants 
A 16 15 15 23 
B 23 18 14 38 
C 42 34 34 55 
D 9 7 5 12 
E 23 18 14 25 
F 16 15 15 27 
  
 The demographic component of the first questionnaire revealed the general 
makeup of seminar participants. Appendix I gives a complete demographic report of 
participants. Approximately 94 percent of seminar participants were Caucasian, 
comparable to 91 percent of United Methodist membership in the United States 
(“Racial/Ethnic Lay Membership”). Interviews with pastors confirmed that ethnic 
demographics from the seminar generally mirror ethnic demographics of church 
membership as a whole in the six churches.  
The largest age brackets among seminar participants were the 50s and 60s. Very 
few participants were in their 30s and younger or in their 70s or older. Also notable was 
the absence of any participants in the 18 and under category (see Figure 4.1).  
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Figure 4.1. Age distribution of participants. 
 
Overall, women outnumbered men nearly two-to-one. All churches, except 
church D, had more women than men (see Figure 4.2).  
 
 
 
 
 
Figure 4.2. Gender distribution of participants. 
 
Among all seminar participants, 98 percent were directly connected to the 
church being studied, and only 2 percent were visitors. Of those participants connected 
to the church, 83 percent were members, 8 percent were staff, and 6 percent attended 
regularly. Approximately 58 percent of participants had their church connection for 11 
years or more. Surprisingly, more than one-fourth of all participants had their church 
connection only five years or less (see Figure 4.3).  
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Figure 4.3. Distribution of length of participant church connection. 
 
Pre-Seminar Missional Attitudes (RQ1) 
The first research question guiding my study was, “What are participants’ 
attitudes towards the missional attributes of missio Dei, geographical boundary 
crossing, and cross-cultural openness prior to attending the Global Outreach Seminar?” 
While a seminar might serve as a missional change catalyst, I acknowledged that all 
people have preexisting beliefs, goals, experiences, and interests. Identifying these 
preexisting themes helped to explain the context of the intervention and set a 
foundation by which to measure change.  
 In summary, most participants had experience in mission, particularly local 
mission, and strong beliefs about mission prior to the seminar. A large percentage had 
experience in leading mission projects. The mean score for all participants on the first 
questionnaire was 6.15 out of 7, indicating that most participants had relatively high 
missional attitudes prior to the seminar. However, while participants considered 
themselves to have strong missional attitudes, less than half of participants were active 
in mission on a regular basis. Participants acknowledged their strong belief related to 
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the three missional characteristics, but they also expressed their hesitation to participate 
personally in those categories of mission.  
Personal Sense of Missio Dei 
 The vast majority of participants viewed themselves as having a strong personal 
sense of missio Dei, joining God personally in mission. Most participants had previous 
experience of mission in various geographic and cross-cultural contexts. Participants’ 
theological beliefs and personal sense of call compelled them to join God in mission; 
however, those people who were hesitant to join in mission most likely considered 
“mission” in terms of a mission trip to a different geographic location. Even though 
most participants viewed themselves as aligned with missio Dei, my interviews 
revealed that less than half of the participants actually served in any mission on a 
regular basis.  
Demographic and Likert data. The demographic component of the first 
questionnaire, Question 6, asked participants to mark any of the five major areas of 
mission in which they had previously participated (see mission participation in 
Appendix I for complete results). Nearly all participants indicated that they had 
participated in some mission-related activity in the past. Over 87 percent of participants 
marked that they had served in at least one of the five major mission categories. Many 
participants had extensive mission experience. More than 25 percent of participants 
marked that they had served in all five categories, representing all of the major 
geographic and cross-cultural categories included in this study.  
 The demographic component also asked participants to mark their past mission 
leadership experiences. The results indicated that 43 percent of participants had served 
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on the mission committee of their church. Also, 24 percent of participants had been the 
primary leader in a past mission event or activity. Participants of all ages participated 
and led in mission. However, while female participants outnumbered men two-to-one, 
more men than women were past leaders in mission (see Appendix I).  
The Likert responses on the first questionnaire generally confirmed the 
demographic findings. Questions 1-3 on the first questionnaire asked participants to 
indicate, on a scale of 1-7, how much they agree with statements related to missio Dei.  
Nearly all participants “agreed” or “strongly agreed” with all three questions. 
Participants had a mean score of 6.43 out of 7 total on combined questions 1-3. All six 
churches had high mean scores, ranging from the lowest score of 6.36 (Church A) to 
the highest score of 6.63 (Church D; see Appendix J for a summary of Likert 
responses). 
Open-ended questions. While demographic and Likert data measured the 
general attitude of participants prior to the seminar, open-ended question 10 on the first 
questionnaire attempted to discover why participants had such attitudes. The question 
asked, “Do you have a strong desire to participate personally in God’s mission? Please 
explain why or why not.” The wording of the question prompted people to respond 
generally positively or negatively, followed by an explanation. With the help of another 
person, I categorized each answer as positive, negative, or neutral/unsure (see Table 
4.2, p. 109). A vast majority of responses (77/81), or 95 percent, were positive 
regarding joining God personally in mission, whether they had participated in mission 
previously or not.  
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The second part of open-ended question 10 asked participants to “explain why 
or why not” (see Appendix K). The greatest number of participants explained that 
theology, including God’s commission or a biblical mandate, caused a strong desire in 
them to join God’s mission. Participants wrote the following. Participant in Church A 
wrote, “This is our call as Christians.” Participant in Church B wrote, “Jesus commands 
it.” Participant in Church D wrote, “The Bible says to.” Church F wrote, “As a 
Christian and disciple that is why we are here.”  
Second to theology, other participants wrote that their own personal calling 
caused a strong desire to join in mission. Participants wrote the following. Participant 
in Church B wrote, “I feel strongly called to work in mission outreach.” Participant in 
Church E wrote, “I feel that God wants me to participate in mission so much that I have 
quit my job.” Fewer participants had explanations pointing to affect, or feeling 
responses, and personal experience, in which past experiences caused a desire.  
Only a handful of participants had a neutral or negative view of missio Dei. Most of 
these five participants with negative or neutral views wrote that physical limitations, 
such as job, family, and age limitations, restricted them from joining in mission. Also, 
ten positive responses referred to a “mission trip” in their explanations.  
Interviews. Interviews with five random participants in each church helped me 
to clarify and deepen my understanding of mission participation prior to the seminar. 
Overall, I discovered that most participants had past mission participation and shared 
the belief that Christians should join in mission. However, many mission people were 
not very active in doing mission regularly.  
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A majority of people (21 out of 30) explained that they were active in mission 
regularly. Upon further questioning, I learned that only 14 of these 21 were active in 
mission more than once per year. In other words, seven active people were active once 
or less per year. As one example, I asked one participant to tell me all of the ways she 
had actively participated in mission in the past year. She explained that her only action 
in the past year was helping her women’s group to arrange the mitten tree in her church 
lobby for Christmas. Therefore, if these thirty participants are a representative sample 
of all seminar participants, less than half of the participants are active in mission more 
than once per year. Nine people (30 percent) were honest that they had little or no past 
mission experience. Those participants with little past mission experience explained 
that physical limitations, including job or time limitations, were the reasons for their 
inactivity.  
Unlike their lay counterparts, most pastors were reluctant to share much about 
their personal journey in mission, preferring to talk instead about administration or 
programming. Overall, pastors fared better in their mission participation than the 
average layperson in the seminar. The nine total pastors in this study included six 
senior pastors and three associate pastors. All nine pastors had participated in mission 
in the past. Three senior pastors and three associates were active in mission at least 
twice per year. Three senior pastors (Churches B, E, and F) shared that they 
participated in little, if any, mission activities or events in their church in the past year. 
The frequency of response regarding missional leadership of pastors caused me to 
include further discussion of this topic in Research Question 3. 
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Openness to Geographic Boundary-Crossing Mission 
Most participants were open to the idea of cross-geographic mission prior to the 
seminar. Participants listed their theological convictions as the primary reason they are 
open to this form of mission. A majority had served in mission locally and half had 
served outside of their local area. Despite ranking themselves highly in the idea of 
cross-geographic mission, participants were not as open to serving personally in such 
mission. Many participants explained that physical limitations prohibited them from 
potentially answering fully God’s call to join in geographic boundary crossing mission.  
Demographic and Likert data. The demographic component of the first 
questionnaire, Question 6, asked participants to mark in which of the three major 
geographic areas they had previously participated. The three geographic areas, 
according to an Acts 1:8 model, are local, regional, and international. A large majority 
(78 percent) had participated in some form of mission in their own local area in the 
past. Approximately 51 percent indicated that they had served on a regional mission 
trip, and 42 percent had served on an international mission trip (see Appendix I).  
The Likert questions 4-6 on the first questionnaire generally supported the 
findings from the demographic component. Most participants had strong attitudes 
towards cross-geographic mission, including participating in such mission. On the 
seven-point Likert scale, participants had a mean score of 6.13 on combined questions 
4-6. Church A had the lowest mean score of 5.64. Church D had the highest mean score 
of 6.5. Church members from Church D had a significant number of mission 
opportunities available prior to the seminar.  
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While the combined score related to geographic mission was relatively high, the 
response to question 6, the behavioral question, was relatively low. Participants had a 
mean score of 5.68 out of 7 in response to the statement, “I consider myself as one who 
would serve in mission, wherever God might call me.” This mean score is the lowest 
overall score out of the nine questions on the test. I cross-checked those participants 
who marked “Somewhat Agree” or lower with their own demographic responses. I 
found no pattern suggesting that participants with lower responses had less past cross-
geographic mission experience than those participants with higher scores.  
Open-ended Questions. The demographic and Likert responses provided a 
general measure of participant attitudes towards cross-geographic mission. Responses 
to open-ended question 11 on the first questionnaire helped to explain why participants 
had such attitudes. The question was, “Do you believe your participation in mission 
should result in being open to serving in other geographic locations? Please explain 
why or why not.” With the help of another person, I categorized all responses as 
positive, negative, or neutral/unsure (see Table 4.2, p. 109). Similar to the trend that I 
discovered from the Likert measurement, participants were open to the idea of cross-
geographic mission, even if they were less open to serving personally in this form of 
mission. A vast majority (62 of 80; 78 percent) responded positively to the idea of 
participating personally in cross-geographic mission. Another 12 participants 
responded negatively, and 15 participants were neutral.  
 The second part of the open-ended question provided explanation for the 
general responses that participants gave. While a vast majority of participants answered 
positively, I had difficulty coding any positive explanations: Most participants 
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articulated their hesitations rather than reasons for answering positively. For example, 
many participants who responded positively wrote, “Yes, but.” Only half of participants 
(40) responded positively and gave a positive explanation. The most frequent 
explanation that participants gave was, “Theology.” Participants wrote the following. 
Participant in Church B wrote, “God has no geographic boundaries.” Participant in 
Church F wrote, “As John Wesley said, ‘The world is my parish’” (see Appendix K).  
The primary hesitancy that participants gave was similar to answers from missio 
Dei open-ended question 10. Participants (12) listed a variety of physical limitations, 
such as job, age, or family limitations, that prohibited them from participating more 
fully in cross-geographic mission. I also discovered the frequent response of local 
priority (7), in which participants noted their objection to mission in locations outside 
of their community. For example, a participant in Church A stated, “Already enough 
need locally.” Participant in Church B wrote, “No, I do not. No. Our own community is 
full of needs.” Other hesitations included, “Specific call needed,” in which participants 
noted that they would not participate in mission outside their community unless God 
specifically called them. 
Interviews. Interviews with five random participants in each church helped me 
to clarify and deepen my understanding of mission participation prior to the seminar. 
Interviews generally confirmed the finding from the demographic component regarding 
past participation in mission. Approximately 63 percent of participants (19 of 30) 
described their past participation in a local mission. Also, 43 percent (13 of 30) 
described past participation in international mission. The only geographic category that 
did not confirm the demographic component was Regional Mission. Only six 
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participants (20 percent) described any past participation in regional mission, which is 
less than the 51 percent from the demographic component.  
Interviews with the pastors revealed that all nine pastors were open to the 
concept of mission cross-geographically. Two pastors (Churches A and B) explained 
that this concept fit into concepts they have taught in their own preaching. The pastor in 
Church A said, “I have been teaching my church on the concepts of Acts 1:8.” The 
pastor in Church B said, “I believe that mission is not only here, but also there.” Most 
pastors had served in all geographic regions in the past. Only three senior pastors 
(Churches B, E, and F) had never served internationally.  
Openness to Cross-Cultural Boundary-Crossing Mission 
Participants had high attitudes related to this missional characteristic prior to the 
seminar. Most participants understood that they had been a part of some form of cross-
cultural mission in the past. At the same time, the study revealed that participants were 
more open to the idea of cross-cultural mission than they were in their openness to 
serving personally in such mission.  
Demographic and Likert data. The demographic component, Question 6, 
asked participants to mark whether they had participated in mission either to a person 
of a different ethnicity or a person of a different socioeconomic status in the past. A 
total of 66 percent of participants (80 of 122) understood that they had participated in 
cross-ethnic mission, and 72 percent (88 of 122) understood that they had participated 
in cross-socioeconomic mission. Not all churches had the same response rate. Church 
E, located in a diverse urban setting, had an extremely high number of participants who 
had participated in mission to different ethnicities (18 of 23) and different 
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socioeconomic groups (19 of 23). The other church located in a very diverse setting 
(Church A), however, had only an average ratio among the six churches (9 of 16; see 
Appendix I).  
Likert questions 7-9 on the first questionnaire provided a measurement of 
attitudes related to this missional characteristic. Participants had a moderately high 
mean score of 5.9 on combined questions 7-9. This mean score was the lowest among 
the three missional characteristics prior to the seminar. The affective question 8 had a 
higher mean score than either cognitive question 7 or behavioral question 9. Question 
7, the statement of belief, was, “Christians from one culture should serve in mission to 
people of other cultural groups.” Participants had a mean score of 5.68 out of 7. 
Question 9, the statement related to personal action, was, “In the near future, I am 
likely to serve people from a different culture or socioeconomic group.” Participants 
had a mean score of 5.84 out of 7; see Appendix J. When I compared the fourteen 
participants who marked Unsure/neutral or lower in response to these questions to their 
own demographic data, I discovered no pattern suggesting that participants with lower 
scores had less past cross-cultural mission experience. Church A had the lowest mean 
score of 5.73 but is located in the most culturally diverse setting among the six 
churches. Also, Church D had the highest mean score of 6.63 but is located in one of 
the least culturally diverse settings.  
Open-ended questions. I used answers from open-ended question 12 on the 
first questionnaire to provide insight into why participants had such attitudes towards 
this missional characteristic. This question stated, “Do you have a desire to serve in 
mission to people from a different culture, whether locally or elsewhere? Please explain 
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why or why not.” The wording of the question prompted participants to answer either 
in the positive or negative, followed by an explanation. With the help of another 
person, I categorized all answers as positive, negative, or neutral/unsure. 
Approximately 77 percent of participants (61 of 79) responded positively. Only five 
participants had negative statements and fourteen had neutral/unsure statements. This 
finding generally confirms the generally high missional attitude of participants towards 
this missional characteristic. Table 4.3 gives a numerical summary of the positive, 
neutral, and negative responses to the three open-ended questions.  
 
Table 4.3. Positive/Negative Categorization of Open-Ended Questions 
 
Missional Characteristic N* Positive Neutral Negative 
Participation in missio Dei (77) 73 3 1 
Cross-geographical mission (82) 52 15 15 
Cross-cultural mission (80) 61 14 5 
*Represents total number of codable responses.  
 
The second part of open-ended question 12 provided explanations for the 
responses that participants gave. Among those who answered positively to this 
question, the code with the greatest frequency was theology (19), or a similarly held 
belief system that caused their desire to serve cross-culturally. Participants wrote the 
following. Church A wrote, “We are all God’s children and Christ told us to share His 
message.” Church D wrote, “All people should hear the Good News and experience 
God’s love.” Church E wrote, “Culture is important as no one should be excluded.” The 
primary code of theology was the response that participants gave most frequently in all 
three open-ended questions. Other responses included personal experience (15), in 
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which participants noted past or current experience as the primary reason for 
participating in mission (see Appendix K).  
While sixty-one responded positively to this open-ended question, fifty-four (68 
percent) responded positively without mentioning a hesitation. Among the stated 
hesitations was “No Desire” (5). Also participants wrote “Local Priority” (4), in which 
they stated their interest in serving cross-culturally only within a local geographic 
context.  
Interviews. Interviews provided greater understanding of past cross-cultural 
mission participation prior to the seminar. Overall, I discovered that every person’s past 
mission participation was cross-cultural, whether or not they could identify their past 
experience using the terminology cross-cultural. Participants never described 
participating in any mission project among only Caucasian or affluent people. 
Participants described their mission experiences taking place in settings such as soup 
kitchens, disaster relief projects, public elementary schools, prisons, and international 
settings, all of which included a large degree of ethnic and socioeconomic diversity.  
Of the thirty people I interviewed, twenty-eight had participated in a mission 
project of some kind. All twenty-eight participants, likewise, participated in cross-
cultural mission. Some participants could not identify their experience in terms of 
cross-cultural. For example, one participant in Church D, also a staff person in that 
church, could not think of any examples of personal participation in cross-cultural 
mission. I discovered, however, that this participant had been instrumental in leading an 
annual toy drive for poor families and interacted extensively with poor and ethnically 
diverse people in her community on a regular basis. In several interviews, participants 
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understood the term cross-cultural as synonymous with international, and I needed to 
clarify my terminology in order to gain a better understanding of how each participant 
had served in such mission previously. On the demographic component, fewer people 
marked that they had participated in cross-cultural mission than those who participated 
in mission in general.  
Just as participants, all pastors had served in cross-cultural mission. The pastor 
of Church D, speaking about the general misunderstanding or oblivion of church 
members towards issues related to culture, stated, “Most of our members are not aware 
of their own culture, or how their own culture shapes them. Further, the culture of 
society has captured the Church. That is why we are having a difficult time here.”  
Post-Seminar Missional Attitudes (RQ2) 
The second research question was, “What are participants’ attitudes towards the 
missional attributes of missio Dei, geographical boundary crossing, and cross-cultural 
openness at the two points of data collection following attendance at the Global 
Outreach Seminar? I collected data both immediately following and six months 
following the seminar to determine its impact regarding the three missional 
characteristics. In summary, the seminar had a measureable impact upon the missional 
attitudes of participants in all three missional characteristics. Participants experienced a 
significant increase in attitudes immediately after the seminar. Six months later, 
participant attitudes remained only slightly higher than prior to the seminar. The Likert 
data mirrors this overall trend. Figure 4.4 illustrates the change in the overall 
participant mean score at all three data collection points. The lowest possible mean 
score was 1 and the highest possible was 7.  
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Figure 4.4. Overall mean score on Likert responses. 
 
Also, prior to the seminar, participants explained that theology was the primary 
reason that they desired to participate in the three areas of mission. Afterwards, the 
seminar’s most obvious impact upon participants in all categories was in creating new 
awareness (cognitive) of mission as it related to missio Dei, cross-geographic, and 
cross-cultural mission. Six months later, participants continued to have an increased, 
though somewhat lessened, awareness of mission. Whereas individuals or churches 
engaged in new missional behavior, some data suggests that awareness remained 
higher.  
The second largest area of impact was upon behavior. Prior to the seminar, most 
participants had participated in mission, though half were not participating regularly 
and many expressed personal hesitations. Afterwards, a significant number of 
participants expressed the increased to desire to participate in mission. Six months later, 
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this general desire remained, though only anecdotal evidence points to participants 
serving more in mission. Some data points to the possibility that the churches choosing 
to implement some or all of the action steps from the seminar had stronger missional 
behavior after six months than those churches that did not implement action steps.  
Personal Sense of Missio Dei 
Prior to the seminar, participants scored very high in the category of a personal 
sense of missio Dei. At that point, the most frequent reason cited for participating in 
mission personally was theology, or strongly held beliefs; however, the belief that 
personal mission is important did not necessarily translate into action at that time as 
half of the participants were not active regularly in mission. After the seminar, 
participants grew very slightly in their overall attitudes regarding missio Dei. Open-
ended questions revealed that most participants wanted to do more mission. However, 
by the time that I conducted telephone interviews, participants explained that the 
seminar impacted their personal theology more than it sparked any specific plans to do 
more mission. Most participants explained that they would consider participating in a 
church’s action step if their church decided to approve it. At the six-month point, 
overall attitudinal score increased, compared to levels prior to the seminar, but the 
increase was the smallest among the three missional characteristics. The greatest 
number of participants explained a desire to participate in mission, though interviews 
suggested that a small percentage of participants had taken steps to engage in more 
mission personally.  
Likert responses. The Likert questions 1-3 on both post-seminar questionnaires 
helped to provide a measurement of any attitudinal change in participants regarding 
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missio Dei. Prior to the seminar, missio Dei had the highest mean score among the three 
missional characteristics. Immediately following the seminar, the combined mean score 
on questions 1-3 rose +.32 to 6.75. This increase was smallest among the three 
missional characteristics, but in spite of the slight increase, this mean score remained 
highest among the three characteristics. The mean score in all six churches experienced 
the same pattern of slight increase.  
Six months following the seminar, the overall mean score increased +.04 
compared to the first questionnaire. This increase was the smallest among the three 
missional characteristics at the third data collection point. In summary, participants 
scored themselves highest in this missional characteristic at all three data collection 
points, and the measured increase at both post-seminar data collection points was the 
smallest. Five of the six churches followed the same overall pattern of slight increase 
compared to the first questionnaire. Churches B and F had the highest increase. Church 
A had a slight decline (see Appendix J).  
Open-ended question. I used open-ended question 10 on two post-seminar 
questionnaires to understand major themes that may have contributed to attitudinal 
change regarding missio Dei. The question asked participants to explain how the 
seminar sparked in them a greater desire to participate personally in mission (see 
Appendix L). On the first questionnaire, participants explained that theology was the 
primary reason that they joined God in mission. Immediately following the seminar, the 
greatest response (22) was among those who indicated the need to grow in personal 
experience. Participant in Church C wrote, “Now it is more personal—not just what 
someone else is called to do.” Participant in Church E wrote, “Mission has always been 
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my passion. Perhaps being more available.” Participant in Church F stated, “The 
thoughts were in my heart but needed to be ignited into action.” Second to comments 
related to personal experience were comments related to a new personal awareness of 
mission needs (13). Participant in Church A wrote, “It has opened my eyes to see a 
greater world need.” Participant in Church B wrote, “Better understanding of the global 
need and God’s commission.” Participant in Church F stated, “The need presented is 
more urgent than I knew.” Also, twelve participants indicated that they were 
Reaffirmed because the seminar reiterated or reminded them of their own strong 
convictions and actions.  
Six months after the seminar, open-ended question 10 on the third questionnaire 
asked participants to explain how their personal participation in God’s mission had 
increased during the past six months. The largest number of participants (28) shared 
that personal experience increased or remained very important. Participants named a 
variety of new projects, mission trips, or new personal plans that they had made. Not all 
churches had personal experience as the highest frequency of response among their 
participants. The four churches (B, C, D, and F) that implemented most or all of the 
seminar’s recommended action steps had the highest frequency of personal action. The 
two churches (A and E) that implemented few or none of the action steps had no 
change as the most common response.  
Open-ended questions also suggest that the seminar had some impact upon 
initiating missional change within individuals. On the first questionnaire, only three 
people had negative views regarding missio Dei. On the second questionnaire, the two 
participants who responded to this open-ended question wrote that the seminar’s 
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biggest impact upon them was in awareness of new mission opportunities. Six months 
later, both participants noted a new awareness of mission needs.” Comments from a 
participant in Church B progressed throughout the study. Prior to the seminar, this 
participant stated, “I would serve if I knew that God was really calling me.” Following 
the seminar, this participant wrote, “It opened my eyes on what I can do to change the 
world.” Six months later, the participant stated, “I now see the importance of looking at 
mission on a more local and personal level. Local outreach could be a daily event!”  
Similarly, comments from a participant in Church D progressed similarly. Prior to the 
seminar, this participant wrote, “I long to go but physical problems cause some 
limitations.” Following the seminar, this participant noted, “This showed me some 
ways and motivated (me) to involve others locally.” Six months later, this participant 
explained, “Under our pastor’s leadership our mission efforts have increased…My 
personal interest has continued unabated and is motivated by our international mission 
efforts.” Both Churches B and D were among the four churches whose leadership 
implemented all of the action steps from the seminar.  
Interviews. I conducted telephone interviews with five random participants of 
the thirty total participants at both data collection points to gain a better understanding 
of participants’ attitudes regarding missio Dei. I coded general ideas, rather than a 
frequency of comments, regarding how the seminar impacted their heads (cognitive), 
hearts (affective), and hands (behavioral). Not all participants shared comments that 
could be coded as missio Dei, which may be an indicator that the seminar did not 
impact participants significantly in this area. The largest number of participants (10) 
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explained that the seminar’s greatest impact upon them personally were new ideas 
(cognitive).  
All participants, except two, explained that the seminar helped them to learn 
something new about the call or need to be personally involved in mission. The new 
idea that participants mentioned most was an awareness of theology, as it relates to the 
overall concept of missional church. Participants said the following. Participant in 
Church A said, “The concept of the church with missions at its heart was good. Not just 
programs but missions at the heart, because I now know that the whole church should 
be involved in missions.” Participant in Church B explained, “I came to the seminar 
with the hope that we would learn why we do what we do. The seminar met all of my 
expectations in explaining why we all need to [join in] mission.” Two pastors also 
shared about their own personal growth in the theology of the missional church. Senior 
pastor of Church F said, “I really liked the concept of a ‘go to’ church. And the seminar 
really helped me to start to see how we might already have some of the characteristics 
of a ‘go to’ church.” The seminar had impact cognitively and, to a lesser degree, impact 
affectively.  
 Seven participants and one pastor shared how the seminar impacted their hearts 
(affective) by motivating, encouraging, or exciting them to engage personally in 
mission. Four people explained that the seminar provided a new opportunity for 
fellowship. These four people shared that the seminar’s greatest impact was the ability 
to discover other like-minded people in the church with a passion for mission. Two of 
these participants, from Church E, shared that fellowship was especially important 
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because of their feeling that the pastoral staff had marginalized the mission committee, 
which made fellowship particularly difficult. 
While personal experience was the highest coded response on open-ended 
questions, only five participants out of thirty explained new plans or actions related to 
their personal participation in mission. Many participants explained their ongoing 
participation in mission. While only five participants explained plans to increase their 
personal participation in mission, nearly all participants referenced the possibility that 
their church might participate in some or all of the seminar’s action steps, such as 
hosting a Global Impact Celebration or initiating Faith Promise. Many participants 
acknowledged that they might assist with these plans if and when the church would 
approve the steps.  
Six months after the seminar, participants had a much more difficult time 
remembering concepts from the seminar or attributing attitudinal growth directly to the 
seminar. This time duration allowed me to understand the lasting impact of the seminar. 
Ten people shared comments that I could code as cognitive growth in the area of missio 
Dei. The most interesting area of growth was personal growth. Three participants, all 
from Church F, shared that the seminar had laid a foundation for them to understand 
their new personal missional identity. Participants in Church F said the following. 
Participant 1 said, “For me, the seminar was an ‘aha moment’ in understanding my 
purpose. I am here for mission.” Participant 2 said, “I now consider myself a ‘mission 
person.’” Participant 3 said, “I now know, after all these years, that my own purpose is 
mission.” Church F is one of two churches that immediately implemented all of the 
major action steps of the seminar.  
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Seven participants made comments related to growing excitement or 
encouragement (affective) about personal participation in mission. Six of those seven 
people were from Churches B and F, the two churches that implemented all of the 
action steps from the seminar. Also, ten participants said that they had grown in their 
personal behavior related to mission. One participant from Church B made a comment 
coded as general growth in mission experience: “My job on staff keeps me busy with 
mission. But since the seminar I’ve changed my schedule to make doing mission more 
of a priority.” Another participant from Church B said, “I now see mission as my 
responsibility more than ever. I’ve never been so involved in mission in my whole life.” 
Another participant, from Church E, said, “The seminar helped me to prioritize my life. 
I’ve changed my work schedule in order to do more mission.” The comment from 
participant from Church E referred to personal growth in missional behavior.  
Openness to Geographic Boundary-Crossing Mission 
While missio Dei relates to joining God in mission personally, this missional 
characteristic relates to joining in mission in various contexts geographically. Prior to 
the seminar, most participants noted that they had served in mission locally and one-
third noted that they had served internationally. At the same time, a majority of 
participants were hesitant about the idea of personally serving cross-geographically. 
After the seminar, participants grew most in their new awareness of cross-geographic 
mission, and this awareness had lasting impact. Open-ended answers suggest that 
participants were serving more frequently in local mission at the six-month point. Also, 
the few participants who served on international mission trips for the first time as a 
result of the seminar created a context for the seminar to have greater lasting impact.  
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Likert responses. The Likert questions 4-6 on both post-seminar questionnaires 
helped to provide a measurement of any attitudinal change in participants regarding 
cross-geographic mission. Prior to the seminar, participants scored generally high 
overall. However, the mean score on Question 6, the behavioral question, had the 
lowest mean score of any question in the entire instrument. Immediately after the 
seminar, the mean score of the combined three questions increased +.32 to 6.46. Five of 
the six churches increased immediately following the seminar. Church A had the 
greatest increase among the six churches, though it continued to have the lowest post-
seminar score among the six churches. Church D experienced a drop in its score both in 
this category and in cross-cultural mission. However, the statistician suggested that the 
very low number of participants at Church D made these findings statistically 
questionable. Also, in comparing Likert scores with both the interviews and open-
ended questions in Church D, I could find no explanation other than lack of adequate 
statistical data that contributed to the drop in attitude for this church.  
Question 6, the behavioral question that had the lowest mean score prior to the 
seminar increased +.42. In spite of the respectable increase, this response remained the 
lowest among all nine questions on the post-seminar questionnaire. Six months later, 
the mean score of question 6 had increased +.17 compared to the first test, becoming 
the second-lowest answer on the final test. 
Overall, the mean score of the combined three questions at the six-month point 
increased +.11 compared to the first questionnaire. Five of the six churches increased. 
Churches B and F, two churches that implemented all of the action steps from the 
seminar, increased the most. Excluding Church D, which likely had inadequate data 
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statistically, Church A experienced no change and Church E had the least increase after 
six months. Churches A and E implemented few or none of the seminar’s action steps.  
Open-ended question. I used open-ended question 11 on two post-seminar 
questionnaires to understand major themes that may have contributed to attitudinal 
change regarding cross-geographic mission (see Appendix L). Immediately after the 
seminar, the question asked participants to explain how the seminar caused a greater 
desire to participate personally in local, national, and/or international locations. The 
coded responses with the greatest frequency (31) were those describing a new 
awareness (cognitive) of cross-geographic mission. Within the general code of 
awareness, the greatest number (12) of participants wrote that the seminar had inspired 
an awareness of the need for personal growth. Participant in Church B wrote, “I want 
to be in alignment with God’s plan and clearly mission is that plan.” Participant in 
Church C stated, “I need to obey the call.” Participant in Church F noted, “I hope I can 
be more aware.” In other words, participants described the need to overcome 
hesitancies, spiritually or physically, that might hinder their openness to cross-
geographic mission. Also, many participants (20) wrote about a change in their 
behavior related to such mission. These participants described their desire to engage in 
mission in general or to a specific local or international location.  
 Six months following the seminar, the response with the greatest frequency 
shifted from awareness to behavior. More than half of all respondents (50) on the third 
questionnaire listed specific ways that they hoped to serve personally, or had served, in 
cross-geographic mission in the past six months. Among the various behavior 
statements, the most common (24) were comments related to increased participation in 
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local mission. Demographic data showed that many participants were serving in 
mission infrequently prior to the seminar, and this increase represents an increase in the 
frequency of local mission service.  
Overall, most churches experienced modest behavioral change. Participants in 
Church C, the largest church in the study with the largest number of seminar 
participants, accounts for the largest number of participants who increased in both local 
and international mission service six months after the seminar. Twenty-one of the fifty 
comments in the behavior code are attributed to Church C. The church offered an 
extensive number of local and international mission opportunities prior to the seminar. 
The associate pastor explained in an interview that many of the seminar’s participants 
signed up for the church’s ongoing mission projects, most of which had been planned 
prior to the seminar.  
In addition to tracking overall trends from open-ended questions, I tracked 
individual participants who had a negative view of cross-geographic mission on the 
first questionnaire. I discovered that the seminar did not have a significant impact on 
these participants related to long-term openness to cross-geographic mission. Of the 
fifteen participants with a negative view prior to the seminar, eleven also completed the 
second questionnaire. In the second questionnaire, all eleven listed some area of 
positive impact from the seminar, mainly the need for a change in behavior (5). Also, 
nine of these same participants showed an increase in their Likert scores in this area. 
The greatest single increase in Likert scores was in response to question 6, the action 
statement, “I consider myself as one who would serve in mission, wherever God would 
call me.” The quick burst of momentum and change, however, faded after six months. 
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Nine of the original fifteen participants returned the third questionnaire. Only one 
participant among the nine showed a positive increase in his missional attitude, 
considering both Likert scales and open-ended questions. For the other eight 
participants, Likert scales dropped to pre-seminar levels and open-ended questions 
revealed no mention of positive long-term impact.  
Interviews. Interviews at both post-seminar data collection points with a 
random group of participants in each church helped me to gain a better understanding 
of the seminar’s major areas of impact related to this missional characteristic. Due to 
the large amount of coded data from interviews, I organized ideas according to how the 
seminar impacted the head (cognitive), heart (affective), and hands (behavioral). 
Immediately after the seminar, interviews confirmed the findings from the open-ended 
questions, that the seminar impacted participants most in their awareness (cognitive) of 
cross-geographic mission. Seventeen participants noted a variety of specific ways that 
they grew in their understanding of mission in its various geographic contexts. Within 
the cognitive category, the single greatest area of growth noted by participants was 
theology (8 laypersons and 1 pastor), in which participants explained a new awareness 
of biblical and theological reasons for such mission. Participant in Church A said, “I 
learned that mission is everywhere.” Participant in Church C said, “I am starting to 
learn the concept that mission can be done everywhere.” Participant in Church E stated, 
“This was a new concept for me, that mission can be done at home and not just far off.” 
In addition, the participants explained that the seminar reinforced and encouraged their 
theological convictions related to cross-geographic mission. No participants made 
comments that I could code specifically as affective.  
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Regarding behavioral impact, six participants noted recent action or future 
intention to engage in mission in a new geographic location. Four of these participants 
expressed an interest in international travel. While these numbers appear low, 
approximately half of the interviewees were active in mission prior to the seminar.  
  Six months following the seminar, seven participants and one pastor noted that 
awareness (cognitive) of cross-geographic mission was the most lasting impact of the 
seminar. Six participants noted that understanding of theology as it relates to mission in 
all its geographic contexts had the greatest impact. Also, six participants, representing 
20 percent of the interviewees, noted specific behavioral growth in this area.  
 Open-ended questions revealed that most people who had an initially negative 
view towards cross-geographic mission prior to the seminar did not have significant 
long-term change. However, interviews suggested that the few specific stories of 
significant personal change had residual impact on the rest of the church. For example, 
one participant in Church E said, immediately following the seminar, “For the first time 
in my life, I have said yes to going on an international mission trip. I bought a passport 
this week so that I can’t say no.” Six months later, this same participant explained that 
she had completed her first international mission trip, which she described as “life 
changing.” Her experience impacted others in her church. Three other participants from 
Church E explained in interviews that this participant’s mission trip as one of the 
greatest areas of impact that the seminar had in their church. In addition, one participant 
from Church F said, immediately following the seminar, “I’ve never been on a mission 
trip in my life, and I never thought I would do something like that. But I now know that 
I need to go, and I am signing up to go on a mission to [Africa].” Six months later, this 
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same participant explained that her trip to Africa caused her to become a speaker and 
advocate for mission. She started traveling throughout her annual conference, 
promoting missions to that specific African country. Three other participants and the 
two pastors in Church F explained that this participant’s experience was a primary 
factor in Church F for maintaining a high awareness of international mission.  
Openness to Cross-Cultural Boundary-Crossing Mission 
Prior to the seminar, most participants had served cross-culturally, and most 
participants were open to the idea of serving in this way. However, more participants 
were open to the concept of cross-cultural mission than they were in actually doing it. 
The seminar impacted many participants in their awareness of these issues. Both the 
Likert scale and open-ended question showed significant immediate attitudinal growth 
and a lasting, though smaller, long-term impact. However, interviews revealed that 
most participants did not comment on cross-cultural mission categories as one of the 
seminar’s primary areas of impact upon them.  
Likert responses. The Likert questions 7-9 on both post-seminar questionnaires 
helped to provide a measurement of any attitudinal change in participants regarding 
cross-cultural mission. Prior to the seminar, the mean score on these three combined 
questions was 5.9, the lowest attitudinal score among the three missional 
characteristics. Immediately after the seminar, the mean score increased +.58 to 6.48. 
This change was the greatest increase on the entire test. In other words, while 
participants had relatively low attitudes towards cross-cultural mission prior to the 
seminar, their attitudes grew the most as a result of the seminar. Three churches had 
especially high levels of change. Church E had the highest increase at +.75. Church B 
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had an increase of +.66 and Church A had an increase of +.65. Church D had an overall 
decrease, but data from this church is likely statistically inaccurate due to the low 
number of participants responding to the questionnaire.  
Six months later, the overall mean score increased +.24 compared to the first 
questionnaire. In other words, the seminar had long-term impact upon participants’ 
attitudes, though the impact was not as strong after six months. All churches, except 
Church D, had an increase after six months. Church E had a significant long-term 
impact of +.52, causing this church to have an average mean score of 6.5. Church E 
experienced the greatest long-term impact upon its attitude to cross-cultural mission 
than any specific church in any category.  
Open-ended question. I used open-ended question 12 on two post-seminar 
questionnaires to understand major themes that may have contributed to attitudinal 
change regarding cross-cultural mission (see Appendix L). Immediately following the 
seminar, this question asked participants to explain how the seminar inspired them to 
participate personally in mission to other cultures or socioeconomic groups. 
Participants explained most that the seminar inspired a greater awareness (cognitive) of 
cross-cultural mission. Of the thirty-four participants who explained growth in 
awareness, the largest number of participants (20) wrote about new awareness of 
mission needs. These participants explained a new awareness of the problems or 
urgency associated with such mission. A participant from Church A stated, “It helped 
me identify some [needs] here in our local context as well as abroad.” Someone from 
Church B noted, “I now have a better understanding for global needs, even in my 
immediate community.” A participant from Church C wrote, “I was amazed to learn of 
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the unreached peoples in the world.” An individual from Church E wrote, “It gave me a 
greater look at what needs to be done and how I can help.” Someone from Church F 
stated, “Understanding that we may have people around us that need to know about 
Jesus.” Many other participants (17) wrote about the need for greater change in 
behavior. Examples of this category include the following. Participant in Church B 
stated, “Spurred a greater desire in me to help all people everywhere.” Participant in 
Church E wrote, “I am inspired to help the homeless in my community.” Participant in 
Church F wrote, “I will explore my own possibilities better now.” This short-term 
impact upon participants waned in the long-term. 
Six months later, this question asked participants to explain how their desire or 
interest to participate in cross-cultural mission had increased in the past six months. 
Most participants did not note any significant lasting change. The largest number of 
participants (37) wrote that they experienced no change in their interest or desire. The 
code, no change, was the largest response in three churches (A, B, and E). Two of these 
churches, A and E, did not apply any of the action steps from the seminar. Further, 
eleven participants overall wrote, more specifically, that they remain strong in this 
category. The second highest category of response (30) was from participants 
explaining a change in behavior. Participants wrote about a variety of new cross-
cultural missions within their own community, including prison ministry, English as a 
second language, and ministry to people in poverty. Also, due to a major earthquake in 
Haiti that occurred after the seminar, Haiti was mentioned four times as new cross-
cultural mission involvement. Participants in the three churches (C, D, and F) had an 
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especially high rate of long-term behavioral change. All three of these churches applied 
some or all of the seminar’s action steps.  
Interviews. Interviews with a random group of participants in each church 
helped me to understand how the seminar impacted attitudes related to cross-cultural 
mission. I organized ideas according to how the seminar impacted the head (cognitive), 
heart (affective), and hands (behavioral). Both the Likert scales and open-ended 
questions provided evidence that the seminar impacted participants in the area of cross-
cultural mission, both short term and long term. However, in interviews, participants 
did not explain their own experiences using the terminology cross-cultural. Most 
participants had served in mission, in some form, and all mission experience had a 
cross-cultural component. Only nine out of thirty participants, less than one-third of 
participants, made any specific comment related to this missional characteristic. Even 
when I prompted participants to explain how the seminar inspired them to serve other 
cultures or socioeconomic groups, most participants (21) did not mention any specific 
area of impact, cognitively, affectively, or behaviorally. Of the nine participants who 
did share cross-cultural comments immediately after the seminar, seven of them grew 
in awareness, generally in awareness of global/unreached people. Participants 
explained their new awareness of the 10-40 Window and statistics regarding numbers 
of unreached people groups in the world. Also, only two participants explained the 
importance of local cross-cultural mission. For example, one participant in Church F 
noted, “I realized that we are not reaching the Hispanic population in our area.” The 
pastor of Church A, which is located in the middle of a transitional and diverse 
neighborhood, shared that one of his expectations for the seminar would be for greater 
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impact in his church members regarding local cross-cultural mission, but after the 
seminar, this pastor expressed frustration that the seminar had little impact in this area.  
 Six months later, fewer participants could point to growth or lasting impact in 
this category. Overall, many of the participants were already participating in cross-
cultural mission prior to the seminar, but they were unable to articulate any growth 
beyond what they had done previously. Four participants out of thirty explained 
awareness of cross-cultural mission, but because the mission projects that participants 
described were likely cross-cultural, they did not explain their experiences using cross-
cultural terminology. Three participants signed-up to serve on international cross-
cultural missions for the first time, and this impact likely reverberated throughout 
Churches E and F as a result of their international experience. Also, I noticed that only 
one participant used the word Samaria to describe personal growth. One participant 
from Church C said, “I was able to identify [an ethnically diverse and economically 
poor region of our county] as my Samaria.” While the concept of Samaria is important 
in both the literature view of Acts 1:8 and in the seminar, the seminar likely did not 
impact participants significantly in this concept.  
Other Significant Findings (RQ3) 
The third research question was, “What are the potential intervening variables 
that may have impacted the observed outcomes of this study? The grounded theory 
design of this study provided flexibility to explore major emerging themes that were 
outside the scope of my first two research questions. Also, the design of this research 
required simultaneous data collection and data analysis. This method of research 
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allowed me to use both new data and theories to identify unexpected variables and 
develop hypotheses. 
I recognized a significant number of potential intervening variables and other 
significant themes in this study, though I cannot consider all of them here. In response 
to this question, I considered the impact of four themes that appeared to be significant 
factors related to the outcome of this study. Two of the factors included missional 
leadership of the pastors and leadership of a church’s core team of laity. The two other 
factors included establishing missional objectives and adopting missional change 
strategies. The length of time in which a church had initiated missional change was also 
a significant factor.  
Missional Leadership 
 My data collection instruments focused upon the growth of participants as it 
related specifically to engaging in mission. However, many participants explained 
growth in terms of leading or influencing others to engage in mission. The seminar 
appeared to impact leadership in significant ways, but the leadership of pastors and 
laity prior to the seminar likely served as a variable in the church’s adoption of the 
seminar’s action steps.  
Pastoral leadership. The nine pastors in this study had a variety of different 
strengths and interests as it related to mission participation, leadership, and leadership 
philosophy prior to the seminar. Overall, most pastors were active in mission on a 
regular basis. I characterized two senior pastors (A and D) and two associate pastors (C 
and F) as generally very active, meaning that they participated in more than two 
mission projects during the year, had recent experience leading their own mission 
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projects, and were proactive in initiating new projects within their church. All nine 
pastors believed that, in general, Christians should be involved in mission, but only the 
two very active senior pastors made the statement that all Christians should be involved 
in mission. I characterized two senior pastors (B and C) and one associate pastor (E) as 
active or supportive. These pastors occasionally participated in, or supported the work 
of others, in mission; however, these pastors did not generally initiate or lead mission 
projects. Finally, two senior pastors (E and F) were not active in mission. These two 
pastors were generally unaware of what their church was doing in mission and did not 
participate in even the biggest of mission activities in the life of the church (see Table 
4.4).  
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Table 4.4. Missional Leadership Profile of Pastors Prior to the Seminar  
 
Church Position Participation Leadership Philosophy 
A Senior pastor 
Very active 
(local, 
international, 
cross-cultural) 
Very active 
(local, 
international, 
cross-cultural, 
committee) 
Permission 
giving; pastor 
is visionary; 
mission is 
essential 
B Senior pastor Not active 
Secures 
finances 
supportive role 
Permission 
giving; 
supports lay 
movement 
C 
Senior pastor Active (international) 
Active 
(international, 
delegates, 
responsibilities) 
Delegates to 
associates 
Associate 
Very active 
(all geographic 
regions, cross-
cultural) 
Very active (all 
geographic 
regions, cross-
cultural, 
committee) 
Leads laity in 
mission 
D Senior pastor 
Very active 
(local, 
international) 
Very active 
(international) 
“Senior pastor 
support is the 
key to 
mission.” 
E 
Senior pastor Not active Not active Delegates to 
associate 
Associate Active (local) Active (committee) 
Leads laity in 
mission 
F 
Senior pastor Not active Not active Uninvolved in 
mission 
Associate 
Very active 
(all geographic 
regions) 
Very active (all 
geographic 
regions, 
committee) 
Leads laity in 
mission 
 
The level of mission participation may have resulted from each pastor’s 
philosophy about the importance of missional leadership. The pastor of Church D was 
the most active in mission among the six churches. This pastor explained, “The senior 
pastor is the key to growing mission in the church.” This pastor believed that the role of 
the senior pastor is to model missional behavior in order for the whole church to 
understand its importance and, likewise, participate in missional leadership themselves. 
To model this behavior, this pastor organized a series of local and international mission 
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trips as well as participated in many events that other church members organized. Two 
participants in Church D described their senior pastor as “instrumental” in growing 
mission by providing mission opportunities, communicating mission needs, and 
providing essential leadership in a church without a history of missions.  
While the pastor of Church D was one of the most active participants in 
mission, the pastor of Church E was one of the two least active participants in mission. 
This pastor had never participated in any mission event in five years, including 
attending the church’s largest yearly mission fund-raiser event. He explained that 
denominational and administrative responsibilities caused him to be “too busy” to be 
involved in mission. His inactivity and apparent disinterest caused heated tension with 
some members of the church’s mission committee. This pastor stated, “I am certain that 
people in this church don’t view me as a good leader in mission.” Proving that his 
personal leadership evaluation was correct, three participants shared strongly worded 
opinions in interviews about the weakness of their senior pastor in relation to mission. 
One participant shared, “Confidentially: Please pray for our pastor and his leadership. 
We are growing [in the area of mission] but he is not.” Participants in all six churches 
commented about the general level of missional leadership of their pastors and helped 
to confirm the general categorization.  
The level of a pastor’s prior missional leadership was an intervening variable as 
it directly correlated to each pastor’s level of interest and participation in this seminar. 
All pastors in the very active category were highly invested in the seminar and its 
outcome. They helped to coordinate the seminar, participated in all of the seminar 
sessions, and promoted the seminar’s action steps afterwards. The two pastors in the 
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active/supportive category were invested minimally in the seminar or its outcome. They 
did not help in coordination; they all skipped some of the sessions; and, they supported 
the work of others to pursue the action steps from the seminar. The two pastors in the 
not active category were not invested in the seminar or its outcome. They were unaware 
of the seminar’s details; they skipped most of the sessions; and, they were unaware if 
anyone was pursuing any of the seminar’s action steps afterwards.  
Comments from pastors suggest that the seminar enhanced or reinforced their 
leadership strategies and philosophies, though the seminar did not appear to impact any 
pastors significantly. The most common themes that pastors mentioned, as a result of 
the seminar, were a better understanding and ability to articulate missional strategies. 
Six pastors (B, C, D, F and Associates C, F) explained that the seminar’s greatest 
impact leadership was both in how to implement missional change and in understanding 
balanced geographical mission. The senior pastor of Church F, among the not active 
group of pastors, said prior to the seminar, “I have never seen an example of what a 
mission church looks like, [and] I have no clue how I would lead a church to become 
more mission-minded.” Following the seminar, the pastor said, “I learned more about 
what it means to be a ‘go-to’ church and that we might already have some of those 
qualities.” Also, the pastor of Church C, in the active/supportive category, said 
following the seminar, “I think the greatest area of impact was that the seminar helped 
me to articulate what I couldn’t put together in my own mind about where we need to 
go from here.” One participant in Church C said, following the seminar, “I’ve never 
seen [my pastor] talk so much about the organization and direction of our mission 
program.” Further, the pastor of Church D, who was very active prior to the seminar, 
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shared that he grew in understanding and ability to articulate these organizational 
strategies also, but the seminar also added momentum to what he was already doing. 
One participant in Church D said six months after the seminar, “Our pastor was always 
about mission, but I’ve never seen him so on-fire as he is now!” While the seminar 
appeared to have some impact upon pastors, the seminar did not cause pastors to rise 
significantly above their general level of leadership prior to the seminar.  
Core group leadership. The demographic data revealed, and interviews with 
the pastors confirmed, that many key mission leaders were present at the seminar. 
Interviews also suggested that the size and depth of the core team grew in all six 
churches as a direct result of the seminar. While the growth of a church’s core team had 
positive effects in each church, those churches that implemented most or all of the 
seminar’s action steps within the time frame of this study had stronger core teams prior 
to the seminar. Table 4.5 categorizes the strength of each church’s core team prior to 
the seminar. 
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Table 4.5. Relative Strength of Core Teams 
Church Prior to Seminar After Seminar Six Months After 
A 
Weak 
(small, short history, no 
exposure to missional change 
Weak 
(slightly larger core group) 
Weak 
(no action step 
implementation) 
B 
Strong 
(large, long history, missional 
change focus) 
Very strong 
(larger, more focused in its 
change process) 
Very strong 
(Implementing all action 
steps) 
C 
Moderately strong 
(moderate size, long mission 
experience, staff leadership) 
Moderately strong 
(slightly larger, more 
direction and focus) 
Moderately strong 
(Implemented faith 
promise, considered 
GIC) 
D 
Strong 
(relatively large size, long 
mission experience) 
Strong 
(larger size, more focus) 
Strong 
(Implemented prayer, 
short-term mission, faith 
promise) 
E Weak (small size, marginalized) 
Moderately strong 
(larger size, stronger church 
role, empowered) 
Moderately strong 
(Implemented short-term 
mission) 
F 
Strong 
(large size, long history, 
missional focus) 
Very strong 
(larger size, more focus and 
direction) 
Very strong 
(implemented all action 
steps) 
 
 
 
The core team in each church varied in size and strength. Three churches (B, D, 
and F) had very strong core groups prior to the seminar. Church B, for example, had a 
long history of lay-led mission. Prior to the seminar, the church sent a group of twelve 
people to another similar mission conference. Four of the five participant interviews as 
well as the pastor revealed that the twelve leaders were “fired up” as a result of that 
prior conference. The conference not only helped these key leaders grow in affect but 
the conference helped the core team articulate its vision and strategy for change prior to 
the seminar. Likewise, the core team in Churches D and F were also strong prior to the 
seminar. The pastor of Church D and associate pastor in Church F had worked for 
many years prior to the seminar with the specific purpose of growing its core team. 
After five years of interventions and communication about mission in Church D and ten 
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years of the same efforts in Church F, these pastors believed that the core team was 
strong enough in size to host the seminar and to use the seminar as a vehicle for 
missional change.  
One church (C) had a moderately strong core group prior to the seminar. This 
church had a variety of ongoing local and international mission opportunities. Though 
this church offered more mission opportunities than any other church in this study, the 
pastors and two laity explained that most of the mission leadership was staff-driven. 
The associate pastor, for example, was very strong in mission leadership, but my 
interviews with pastors and participants could not confirm that laity were involved 
strongly in the leadership of mission. Finally, two churches in this study had weak core 
teams. In Church A, for example, the pastor explained that the core group was very 
small and disorganized. This church had very little history of mission, and the pastor 
had introduced missional concepts for only one year, the entire length of his 
appointment to that church. Interviews with participants confirmed that laity were 
relatively few in numbers and past experience with leadership.  
Generally, the attendance at the seminar was a useful tool in determining which 
church members had enough interest in mission to accept the invitation to attend such 
an event. The two churches with a generally weak core team prior to the seminar 
confirmed that attendance at the seminar was very poor. The pastor of Church A 
“confirmed that not many people are behind this [mission movement].” The pastor 
responded further, “It shows us that we have a lot of work to do.” Likewise, the pastor 
of Church E explained that the core group of mission leaders in his church consisted of 
nine people in the mission committee. Afterwards, due to the low turnout of 
Hoppe 150 
 
participants, the pastor said, “It just goes to show that the only people who wanted this 
thing was the mission committee.” The pastor at one of the churches with a strong core 
team, Church B, explained that the large turnout and enthusiastic response of 
participants confirmed for the pastor that “things are really happening here in mission.” 
The only church that did not fit this general pattern was Church D. In spite of a strong 
core team prior to the seminar, the pastor and two participants explained that a lack of 
advertising was the primary reason for the extremely low turnout of participants, which, 
in turn, impacted the statistical data in this study significantly. 
At least one pastor in each of the six churches stated that the core group of 
leaders grew in numbers because of the seminar. The associate pastor of Church E said, 
“I think one of the greatest benefits from the seminar is that our core team of mission 
people is stronger, larger, and more enthusiastic.” Further, data reveals that participants 
also grew in leadership characteristics because of the seminar. From among the large 
number of comments on open-ended questions immediately after the seminar, 
participants wrote the following statements. Participant in Church A stated, “I now 
have to lead my people to reach people that God loves.” Participant in Church B wrote, 
“Started me thinking about how to transform our church.” Participant in Church C 
noted, “It inspired me to help others in our church to start living missionally.” 
Participant in Church D wrote, “To encourage more people in our church to become 
involved.” Participant in Church E noted, “It has given me more ideas on how to 
approach our church to make the commitment to become a mission church.” While no 
participants described their interest in missional leadership in response to open-ended 
questions prior to the seminar, forty-three comments immediately after the seminar and 
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thirty comments six months later articulated participants’ growth in missional 
leadership and concern for implementing a missional change strategy. 
I recorded positive change in all six churches as a result of the growth of the 
core teams. For example, Church E grew in numbers and depth as a result of the 
seminar. The senior pastor said six months following the seminar, “They have really 
become enthusiastic about mission. I’m sure that it was from the seminar. In fact, they 
are becoming so enthusiastic that I have asked my associate pastor to try and reign 
them in.” Senior pastor of Church E shared that the mission committee had started 
advertising mission needs on a bulletin board, opened a mission sign-up booth in the 
hallway, and started new mission projects. The pastor continued, “These things detract 
from what I am trying to do here.” I was unable to determine the senior pastor’s vision 
or how the mission committee detracted from that vision. One participant, who was 
evidently aware of tension with the senior pastor, shared in response, “I realize that 
only our mission committee, not our pastors, want this [change]. But we are committed 
for the long-haul.” The growth of the core team led to positive missional changes in 
that church, but the combination of factors, especially the pastoral leadership factor, 
would likely hinder the ability of Church E to implement all of the action steps from the 
seminar.  
Whereas churches with weak core teams grew slightly stronger and enacted 
some of the seminar’s action steps, the churches with strong core teams grew even 
stronger. Church F, for example, had an associate pastor with a very strong level of 
missional leadership. After the seminar, one participant realized that the seminar had 
provided enough tools for missional change that “even if [our associate pastor] was 
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gone tomorrow, this movement would continue strong.” The three churches with the 
strongest and largest core teams (B, D, and F) prior to the seminar enacted all of the 
seminar’s action steps. 
Missional Strategies 
 The seminar’s focus upon enacting specific action steps caused many 
participants to respond directly to these change strategies in open-ended questions and 
interviews. I recorded positive change in participants and pastors in regard to these 
action steps. However, the greater the alignment of a church to the seminar in term of 
its vision and strategies prior to the seminar, the more likely a church would implement 
most or all of the seminar’s action steps.  
Establishing missional objectives. One of the primary objectives of the Global 
Outreach Seminar is to help churches to clarify their identity as missional churches, in 
which all its members understand themselves as “missionaries” and all program areas 
are mission-focused. However, not all churches had the understanding, or desire, to 
become missional prior to the seminar. Early in the data collection process, I realized 
that pastors had a variety of different reasons for inviting the seminar to their church. I 
did not collect interview data from participants prior to the seminar, so I was not able to 
gain a clear reading of the objectives of core team leaders. Of the six churches in this 
study, pastors in three churches strongly aligned with the missional objectives of the 
seminar. For example, the pastor of Church B stated, “We want people in our church to 
see themselves as missionaries.” The pastor of Church D stated, “We really want 
missional change and a blueprint for change.” The associate pastor of Church F stated, 
“We want missions integrated into everything that we do.” Senior pastors in four 
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churches (A, C, E, and F) were somewhat aligned with a missional vision and 
objectives. These pastors had the ultimate objective of adding more people to their 
current mission program. For example, the pastor of Church E said, “I’m not really sure 
what the seminar is for. But I know that we would like people to become involved more 
in all of our ministries, including mission. We would also like more leaders in that 
area.” None of the pastors disapproved of the growth of missions in their church. I did 
not record any change in mission objectives after the seminar (see Table 4.6).  
 
Table 4.6. Profile of Missional Objectives in Churches 
Church Prior to Seminar 
A 
Somewhat aligned 
“More people in mission” 
“local mission only” 
B 
Strongly aligned 
“all members in mission” 
“missional church” 
C Somewhat aligned 
“more people in mission” 
D 
Strongly aligned 
“all members in mission” 
“missional church” 
E 
Somewhat aligned 
“reflect upon what we’re doing” 
“more people in mission” 
F 
Strongly aligned 
“all members in mission” 
“become a ‘go to’ church” 
 
The strength of each church’s alignment with the seminar’s missional objectives 
prior to the seminar factored into the expectation the churches had for utilizing the 
seminar as part of their missional change process. Those churches that were somewhat 
aligned were generally satisfied with the addition of new people to existing mission 
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programs and were, therefore, less likely to implement the long-term strategies of 
missional change presented. The prior missional objectives also factored into churches’ 
preparation for the seminar. Two senior pastors (B and Associate F) were very aware of 
the general content and purpose of the seminar prior to the seminar. As a result, they 
explained that they were able to recruit the right people to come and promoted the 
seminar extensively. Senior pastors in four churches (A, C, D, E, and F) explained that 
they were not completely clear on the content and objectives of the seminar beforehand. 
As a result, they did not promote or recruit the seminar as thoroughly as Churches B 
and F. The pastor of Church A, for example, explained that an adult mission trip was 
planned for the same weekend as the seminar. Many of the church’s potential change 
agents were among those on the mission trip. Such short-sighted planning was a large 
intervening variable in Church A’s change process. Also, the pastor of Church A 
explained his frustration at his lack of understanding the seminar’s objectives prior to 
the seminar. He said, “If I had known exactly what the seminar was about, I would 
have done so much more to recruit my leaders.” The effort at promotion and recruiting 
of the seminar paid off in the two churches where the pastors were very aware of the 
content and purpose of the seminar. These two churches were satisfied with attendance. 
Pastors of the other four churches were somewhat dissatisfied with attendance.  
Missional change strategies. A large portion of the seminar’s content is 
dedicated to explaining specific action steps that a church could take in initiating its 
missional change process. These action steps, as explained in Chapter 2, include 
missional mentoring, establishing GO Teams, utilizing Faith Promise giving, focusing 
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on prayer for mission, forming mission partnerships, organizing short-term missions, 
and hosting a Global Impact Celebration.  
Overall, most of the pastors and other lay leaders had not heard of, or seriously 
considered using, many of these specific action steps prior to the seminar. Only two 
churches (B and F) were aware of all of the seminar’s specific action steps. Because 
they were aware of the action steps beforehand, they “hit the ground running,” as the 
pastor in Church B said. In fact, Church B had already planned the most extensive 
action step, hosting a GIC, even before they had hosted this seminar. One major step in 
the planning for a GIC is designating leaders for the event, which Church B had started 
to do prior to the seminar. As a result, Church B had a stronger core group of leaders, 
three of whom explained in interviews that they were motivated to attend the seminar 
as training for further action steps that they would help to lead. Also, because much of 
the GIC’s planning had occurred prior to the seminar, the church was able to host its 
GIC only seven months after the completion of the seminar. Church B was able to use 
the quick burst of momentum that the seminar provides within the first six months. 
Likewise, the associate pastor of Church F was very familiar with the action steps prior 
to the seminar, and he had already begun discussions with key leaders about these 
specific action steps prior to hosting the seminar.  
Other churches that were unaware of these action steps prior to the seminar 
needed time to process the new information. Several churches were still organizing 
administrative council meetings, for example, to discuss the possibility of action steps 
seven months later. These churches lost their quick burst of momentum that the seminar 
provided by the time they implemented a GIC. Church C, for example, was unaware of 
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the action steps prior to the seminar. The church decided to host a GIC to take place 1½ 
years after the seminar. The associate at Church C explained that because the church 
would host the GIC so long after it hosted the seminar, he needed to create another 
intervention in the meantime to create another burst of momentum going into their GIC 
planning. Table 4.7 presents a comparison of each church’s adoption of the missional 
action steps presented in the seminar.  
 
Table 4.7. Adoption of Missional Change Strategies 
Church Prior to Seminar Six Months After 
A •Not aware of action steps 
•Few short-term missions •Added one short-term trip 
B 
•Aware of action steps 
•Short-term missions 
•Initiated GIC, GO-Teams, 
Partnerships, and Prayer  
•Implemented all action steps  
C •Not aware of action steps 
•Short-term missions 
•Considered Faith Promise 
•Considered GIC 
D 
•Not aware of action steps  
•Short-term missions 
•Prayer 
•Implemented all action steps  
E •Not aware of action steps 
•Short-term missions •Considered Faith Promise 
F 
•Aware of action steps 
•Short-term missions 
•Prayer 
•Implemented all action steps 
 
 
While only two churches were aware of all action steps prior to the seminar, the 
seminar had some impact upon the missional change process in all six churches. One of 
the common themes in interviews and open-ended questions was a growing awareness 
of change strategy. Prior to the seminar, no participants listed change strategy as an 
interest or personal calling in the open-ended question in missio Dei; however, 
immediately following the seminar, change strategy was the second-highest coded 
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response of participants who answered the question, “How did the seminar inspire you 
to join in God’s mission?” For example, one participant from Church A wrote that they 
were most inspired “to continue our strategic planning work and to determine what we 
as a church are passionate about.” A participant from Church B wrote that they were 
most inspired “to think about transforming our church.” Open-ended responses in all 
three categories, missio Dei, cross-geographic mission, and cross-cultural mission, all 
included change strategy as one of the top frequent responses. Six months later, change 
strategy remained one of the highest responses in all three categories. Therefore, 
regardless of whether a church enacted action steps, arguably the greatest overall 
influence of the seminar was instilling awareness of missional change strategies. As 
Table 4.7 suggests, the addition of action steps in a church prior to the seminar was one 
contributing factor in each church’s decision to utilize most or all of the action steps 
during the course of this study.  
Predicting the Adoption of Missional Action Steps  
The missional leadership of pastors, leadership of core teams, missional 
objectives, and presence of change strategies were each likely intervening factors in 
this study. However, I noticed that the more of these four variables that were present 
beforehand, the greater the chance of the seminar’s success in initiating further change 
by means of the action steps. In other words, these variables serve as a possible 
predictor of which churches would choose to continue the missional change process 
outlined in the seminar. Table 4.8 correlates the presence of these four variables in the 
churches prior to the seminar with the action steps taken within six months following 
the seminar.  
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Table 4.8. Association of Intervening Variables Prior to Seminar 
Church Pastoral Leadership 
Core Team 
Leadership 
Missional 
Objectives 
Change 
Strategies Action Step Results 
A Very strong Weak Weak Weak None (attributable to the seminar) 
B Supportive Strong Strong 
Aware, 
initiated 
some 
All action steps 
C Moderately 
strong 
Moderately 
strong 
Moderately 
strong Unaware 
Some action steps 
(GIC, faith promise) 
D Very strong Strong Strong Unaware All action steps 
E Weak Weak Weak Unaware One action step (faith promise) 
F Very strong Strong Strong Aware All action steps 
 
Three churches (B, D, and F) adopted all of the seminar’s action steps. These 
three churches were the only three that had a strong presence of three or more of the 
factors prior to the seminar. Church B was strongest in its core team, missional 
objectives, and change strategies prior to the seminar. Church D was strongest in its 
pastoral leadership, core team leadership, and missional objectives prior to the seminar. 
Church F was strong in all four areas prior to the seminar. Some leaders suggest that 
pastoral leadership is the primary factor in the success of any missional change process, 
including the successful adoption of strategies in this seminar. The pastor of Church D, 
for example, said, “The key to success of mission is the senior pastor;” however, in this 
study, the pastor of Church B was only “supportive” in his pastoral role. This pastor 
had never participated in or led any mission project in eleven years at his church. 
Church B implemented all of the action steps in the shortest amount of time, likely 
because the seminar had accelerated a change process that already had strong 
momentum in three of four areas.  
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 In another example, the pastor of Church A was a very strong mission leader 
prior to the seminar. However, in spite of the strong pastoral leadership, the church was 
weak in its core team, missional objectives, and change strategies prior to the seminar. 
My findings revealed that Church A likely grew in its three weak areas. However, the 
best evaluation that I can give in Church A is that the seminar possibly planted seeds of 
change. In Church A, due to the church’s weakness in three of the four variables, the 
church did not implement any of the action steps from the seminar within six months.  
A longer-term study might track whether the seminar had some measurable impact at a 
later time. However, even if the seminar planted seeds of change, the church would 
have lost the quick burst of acceleration that the seminar provides within a six-month 
period of time. 
One church was neither high nor low in its alignment with these four variables. 
Church C had an active senior pastor but a very active associate pastor in relation to 
missional leadership. The core group was moderately strong; the vision was moderately 
strong; and, the intention to navigate the missional change process was moderately 
strong. As a result of its moderate alignment, the church implemented one of the action 
steps, Faith Promise, during the course of this study. The church also hoped to host a 
GIC more than one year after the seminar. The associate pastor shared his thoughts: “If 
I could do this over again, I would have waited to do the seminar until we were ready to 
do a GIC. Then, we could use the momentum from the seminar to train our people for 
the GIC.” This associate pastor realized the need to spend more time and energy 
building a core team and reinforcing the teachings from the seminar in order to host a 
GIC. 
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Predicting the Long-Term Impact upon Missional Attitudes  
Whereas several key factors appeared to predict the likelihood that a church 
would adopt the seminar’s action steps, in turn, a church’s adoption of the seminar’s 
action steps appeared to contribute to the long-term attitudinal growth of participants. 
In other words, the more action steps that a church was able to implement within six 
months, the more that participants’ missional attitudes grew within six months. A 
summary of results from Research Question 2 helped to determine the presence of this 
pattern.  
This configuration was strongest in findings from openness to missio Dei. 
According to the Likert responses, two of the three churches that enacted all action 
steps grew the most. Churches B and F had the greatest increase in mean score after six 
months, +.22 and +.27 respectively. The Likert scores from Church D were statistically 
unreliable. Church A, which did not enact any steps, grew the least at +.05. From the 
open-ended questions, the four churches (B,C,D, and F) that enacted some or all of the 
action steps wrote that they had grown most in personal action six months later. The 
two churches that did not adopt any of the action steps (A and E) had no change as the 
highest coded response after six months. In interviews, six of the seven affect 
statements, in which participants expressed clearly their enthusiasm about the practice 
of mission in their own lives, were from Churches B and F, which enacted all of the 
action steps. 
 I discovered this same pattern, though to a lesser degree, in findings from cross-
geographic mission. Within the missional characteristic of cross-geographic mission, 
mean scores from the Likert scale that grew the most after six months were in Churches 
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B and F, which adopted all the steps. Their scores increased +.14 and +.15 respectively. 
Churches A and E, which did not adopt any of the steps, had the least growth, at -.18 
and +.05 respectively. Also, open-ended questions revealed that Church C, which 
included the previous adoption of extensive short-term mission opportunities prior to 
the seminar, had behavior as the largest coded area of growth after six months.  
 I found this same pattern when I combined the three behavioral questions from 
the Likert test (3, 6, and 9). Churches B and F had the greatest long-term increase in 
behavioral scores, at +.28 and +.44 respectively. Churches A, C, and E had the lowest 
long-term increase in behavioral scores, at +.04, +.15, and +.16 respectively (see 
Appendix J).  
 Findings within cross-cultural mission fit this pattern the least. Only open-ended 
questions showed that Churches C, D, and F, all of which adopted action steps, marked 
increased behavior as the largest coded response after six months. Churches A, B, and 
E, two of which did not enact any action steps, marked no change as the highest coded 
response.  
Summary of Major Findings 
The following major findings are discussed in Chapter 5:  
• Prior to the seminar, the overall mean score on the Likert questionnaire was 
6.15 out of 7. The demographic component revealed that 84 percent of participants had 
served in mission previously, 24 percent had served as the primary leader of a mission 
experience, and 43 percent had served on the church’s mission committee.  
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• Prior to the seminar, participants scored lowest in the area of behavior. 
Interviews confirmed that less than half of the participants were doing any form of 
mission service more than once per year.  
• Following the seminar, overall Likert scores increased +.44 immediately 
after the seminar and dropped slightly to +.13 after six months.  
• Following the seminar, participants explained that the seminar impacted 
them most in relation to their awareness of mission.  
• Five key factors were present in churches that decided to implement the 
action steps present in the seminar. 
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CHAPTER 5 
DISCUSSION 
This study explored how one missional change intervention, the Global 
Outreach Seminar, impacted its participants and contributed to organizational change. 
Chapter 2 established Acts 1:8 as a paradigm in which all Christians are called to serve 
in boundary-crossing mission. Luke wrote Acts to motivate an increasingly complacent 
body of Christ to reengage its mission. Christian leaders today face the same challenge 
of inspiring the church to engage the mission of God, and many leaders have applied 
organizational theories to this challenge in order to initiate and sustain missional 
change. According to such theories, inspiring a church begins with leading individuals 
to imagine and engage their own call to mission. This study, therefore, sought to 
measure the seminar’s impact upon key individuals who were poised to contribute to 
greater organizational change.  
Chapter 4 outlines the findings in this study. Overall, the Global Outreach 
Seminar created a positive cognitive, affective, and behavioral shift among its 
participants. The quick rise in missional attitudes resulted directly from the seminar and 
provided momentum to increase the size and strength of core lay leadership within all 
six churches in this study. Six months later, individual attitudes decreased; however, 
some churches experienced greater organizational change than other churches. Several 
key factors assisted churches in leveraging this seminar’s impact. This chapter 
summarizes the findings in the context of missional change theory and outlines 
recommendations for church leaders based on the conclusions.  
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Major Findings 
Prior to the seminar, participants ranked themselves as having high missional 
attitudes. The overall mean score on the Likert questionnaire was 6.15 out of 7. The 
demographic component revealed that 84 percent of participants had served in mission 
previously, 24 percent had served as the primary leader of a mission experience, and 43 
percent had served on the church’s mission committee.  
Prior to the seminar, participants scored lowest in the area of behavior. Likert 
scores revealed that behavior was consistently lower than cognition or affect. 
Interviews confirmed that less than half of the participants were doing any form of 
mission service more than once per year.  
Following the seminar, overall participant attitudes increased significantly 
immediately after the seminar and then decreased at the six-month point. Likert scores 
increased +.44 immediately following the seminar and dropped somewhat to +.13 six 
months later.  
 Following the seminar, participants explained that the seminar impacted them 
most in their awareness of mission. Specifically, participants named a new awareness 
of missional theology. Many other participants explained that the seminar impacted 
them the most in an awareness of mission needs, especially in relation to cross-
geographic and cross-cultural categories. 
 Several key factors were evident in churches that decided to implement the 
action steps in the seminar. The factors present in the churches prior to the seminar 
included missional leadership of the pastor, missional leadership of a core team, vision 
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for mission, and prior implementation of missional action steps. The length of time that 
these factors were present prior to the seminar was also a likely factor.  
Identification of Leaders in the Change Process 
Most seminar participants had served or led in mission previously, and 
interviews confirmed that a majority of participants considered themselves leaders in 
mission at their church. Over 84 percent of participants understood themselves as 
having served in mission previously, 24 percent had served as the primary leader of a 
mission trip, and 43 percent had served on the mission committee. Not only did 
participants rank themselves highly in mission participation, but they also ranked 
themselves high in cognition, affect, and behavior as related to the three missional 
characteristics. The mean score of all nine Likert questions prior to the seminar was 
6.15 out of 7. This high pretest mean score suggests that a majority of participants self-
identified with the three missional characteristics, including missio Dei, cross-
geographic mission, and cross-cultural mission.  
The primary organizational change theory utilized in this study posits that 
diffusion of change within an organization begins by introducing change to key mission 
leaders and potential change agents. Rogers categorized change agents according to the 
order in which they are likely to adopt a change. Innovators and early adopters are 
among the first people within an organization to adopt a change, and the decision of 
these categories whether to adopt a change influences later categories of potential 
adopters (283). Prior to implementing this study, my assumption was that many 
innovators and early adopters in mission would desire to attend such a seminar and, 
thus, be exposed to the innovations outlined in the Global Outreach Seminar. 
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Demographic data showed that most participants had prior mission experience, and 
interviews revealed that most participants considered themselves as leaders in mission. 
As a result, the presence of individuals at the seminar who had already adopted a 
missional position suggests that early categories of adopters were present. Pastors in all 
six churches shared their concern that seminar attendance was not as high as they had 
hoped, but having the right categories of people in attendance was more important than 
have large numbers of people in attendance.  
While many potential change agents were in attendance and most people had 
positive associations related to missional change, evidence from interviews also 
suggests that later categories of adopters, including late majority and laggards, were 
also present. These later categories of adopters are generally interested in maintaining 
the status quo (284). In this case, some people shared in interviews that they had served 
as leaders in their churches but were not willing to foster missional change; 
nevertheless, the presence of early adopter categories contributes to the likelihood that 
the missional change process could begin to diffuse throughout the churches.  
Diagnosis of Missional Behavior within a Christendom Model  
In spite of the presence of many mission advocates and leaders at the seminars, 
further analysis revealed that participants had not adopted missional change 
behaviorally. In other words, participants ranked themselves highly in their own beliefs, 
feelings, and practice of mission, but findings revealed that participants were not 
actually doing mission frequently. First, the Likert results showed that responses to the 
behavioral questions (3, 6, 9) were consistently lower than responses to belief or feeling 
questions. Second, I questioned people in interviews about their specific mission 
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participation previously and discovered that less than half, fourteen out of thirty people, 
had served in mission more than once in the past year. Third, most of these people 
active in mission described their behavior in terms of temporary commitments. As one 
example, a self-described mission leader in her church explained that cutting out pieces 
of paper for her church’s Mitten Tree was the only mission-related activity that she had 
participated in that year.  
Early in the study, the emergence of this theme of low mission behavior led me 
to discover why people who were very interested in mission were not serving regularly. 
The primary reason that participants gave in interviews and open-ended questions was 
physical limitations. This category included age-related limitations, family obligations, 
job requirements, and health problems. In other words, most people were not doing 
mission because of their beliefs that physical limitations restricted their calling to 
mission. Other top responses included that their low participation resulted from the lack 
of mission programming in their churches. Also, some people understood the term 
mission as relating specifically to a trip to another location, and traveling was 
prohibitive for them. All of these reasons for low mission behavior likely point to a 
larger theological trend influencing these particular churches as well as churches 
throughout the United States.  
The Acts 1:8 paradigm, explained in Chapter 2, makes that case that all 
Christians are called to witness to Christ through boundary-crossing mission. 
Conversely, a Christendom model of mission reduces the biblical paradigm of mission 
to the work of a few people, of a specific committee or program, and it often 
understands mission only in terms of a trip to another location. All of the primary 
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limitations upon missional behavior that seminar participants explained are examples of 
the influence of a Christendom model of mission. Rather than understanding mission as 
a purpose within their jobs, for example, they tended to compartmentalize mission into 
specific categories outside of everyday living. The appropriation of these patterns in the 
local church is a common disease in the United States (Guder, Missional Church 77). 
Clearly diagnosing this ailment aids in applying the appropriate treatment through 
missional change. Participants in all six churches provided such explanations of 
mission, indicating the need for an intervention such as the Global Outreach Seminar to 
provide a biblical paradigm for mission and motivate individuals to participate 
behaviorally in the mission of God.  
General Pattern of Impact on Attitudes  
After describing participants, this study sought to examine the role that the 
Global Outreach Seminar had in impacting participants’ beliefs, feelings, and actions, 
both immediately after and six months after the seminar. A summary of the mean 
Likert scores from all three data collection points provided a general pattern of 
participant attitudes in response to the seminar over time (see Figure 4.4, p. 124) 
Attitudes rose significantly at the conclusion of the seminar and then showed a 
downward trend at six months. Importantly, the mean scores on all attitudinal 
categories still remained higher at six months than prior to the seminar: Likert scores 
among all people returning the questionnaire increased +.44 immediately following the 
seminar and dropped somewhat to +.13 six months later. When factoring only those 
participants who filled out all three questionnaires, the pattern remained the same. This 
same general pattern was also mirrored in other groupings of questions: Likert 
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questions grouped both into categories based on the three missional characteristics and 
into categories based on the three attitudinal components had the similar general 
configuration of significant increase immediately after the seminar followed by decline 
at six months.  
The significant increase in overall attitudes immediately following the seminar 
likely signifies the mountaintop experience that people could have after any inspiring 
event or program. Within moments of completing the final session of the seminar, 
cognition was higher because facts and ideas were fresh in their minds, affect was 
higher because emotions remained from stories, illustrations, and fellowship with other 
like-minded people, and predisposition towards behavior was higher because of recent 
cognitive and affective motivation. Six months later, all three attitudinal components 
decreased as memories of the seminar faded, yet the increase of attitude scores, though 
slight, after six months was a factor in determining the seminar’s success.  
The term attitude, as discussed in Chapter 2 includes cognitive, affective, and 
behavioral categories. Some studies have used attitudes as a basis for study because of 
its ability to describe a whole person response (Minger 27-29). Measuring attitudes 
helps to determine impact upon deeper and latent predispositions towards certain 
phenomena rather than merely outward and behavioral categories. Some inspiring 
events or programs may cause a momentary spike in attitudes; however, as Roxburgh 
notes, “We have learned that unless the culture of a congregation is changed all the 
sound programs and organizational changes that have been implemented evaporate” 
(63). A study of attitudes that measure latent predispositions provided one tool to 
measure cultural change. In this study, the measured increase of all three attitude 
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categories at six months likely signified not just momentary outward changes but a 
slight nudge within the culture of the six churches. 
Due to the downward slope of attitudinal measures that begins shortly after such 
an intervention, some scholars are skeptical about utilizing a catalytic experience as 
part of the missional change process. Hunter likens the impact from such a catalytic 
event to a “shot in the arm” (13), and using a seminar alone outside of the context of a 
thoughtful missional change process does not effectively contribute to sustained change 
(Frost and Hirsch, Shaping of Things 11); however, any thoughtful missional change 
process necessarily includes a series of specific interventions. Potential interventions in 
missional change might include sermons, mission trips, Bible studies, prayer 
gatherings, and seminars, all of which would likely result in a pattern of attitudinal 
increase followed by decrease among individuals.  
The Global Outreach Seminar is intended to serve only as one introductory 
intervention among a series of subsequent interventions. The rise in attitudes provides 
attitudinal increase only until other interventions can occur. The use of one catalytic 
event within a series of subsequent events over time would help to maintain high 
attitudinal levels among seminar participants as well as diffuse the innovation to others 
in the church. In this study, both higher Likert scores and codes in interviews suggests 
that the seminar had significant immediate impact upon the cognition, affect, and 
behavior of key leaders, as well as some indications of long-term impact, in all six 
churches. Rather than discouraging the use of such a catalytic event, leaders should 
consider using this event with an understanding of the extent to which it impacts 
participants and the time duration in which this seminar causes higher attitudinal levels.  
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Initiation of the Innovation-Decision Process  
Participants provided a total of nearly one thousand written responses and one 
hundred telephone interviews to help determine major areas of impact from the 
seminar. Factoring all responses and interviews within all categories (see Appendixes 
K, L, and M), the largest number of participants described a greater awareness of 
mission. Other major areas of impact included greater motivation to missional 
behavior, learning how to lead in mission and gaining a greater emotional connection to 
missional issues. The primary code of awareness had a variety of sub-codes, including 
greater awareness of missional theology. Also, when factoring only comments related 
to cross-geographic and cross-cultural mission, most participants explained a greater 
awareness of mission needs. In this sub-code, people explained that cross-geographic 
and cross-cultural mission was already taking place in their neighborhoods, in their 
church, and in the world, but they had never acknowledged or recognized it previously.  
The awareness of mission that new participants recalled immediately after the 
seminar sometimes culminated in behavioral change at the six-month point. The most 
frequently mentioned change statements from participants in open-ended questions 
were related to behavior. Also, prior to the seminar, many people wrote that they could 
not participate in mission because they could not travel to other locations, but 
afterwards, many of these same people explained that the seminar inspired awareness 
of mission needs locally.  
These general findings suggest that the seminar had success in initiating the first 
phase of the Innovation-Decision process (Rogers 169-94). Rogers explains that the 
first step in initiating change requires creating awareness. According to Rogers, two 
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types of awareness exist, including knowledge of the innovation itself and knowledge 
of a need for an innovation (171-72). First, participants became aware of the innovation 
itself. In this study, participants primarily described growth in missional theology, 
which included the concept that all Christians are called to serve in mission. In 
missional change theory, providing such a biblical and theological foundation is 
essential in establishing change (Minatrea 151; Hunter 4; McClain, Message). Further, 
participants learned about the missional innovation when they described their own 
opportunities to participate in mission: They described their new awareness of 
opportunities to serve in mission through their church and that mission did not 
necessarily require them to travel long distances.  
Second, participants became aware of the need for the innovation. Many 
participants provided responses that revealed their previous selective perception 
(Rogers 171). People described that they had not noticed many missional needs in their 
world, such as the existence of unreached people groups and other mission 
opportunities. Rogers outlines the ongoing debate regarding whether awareness of an 
innovation or awareness of the needs usually comes first in the change process; 
however, the large number of coded responses in both awareness categories suggests 
that the seminar was successful in initiating the first phase of the Innovation-Decision 
process.  
Awareness of change is only the first step in the Innovation-Decision process. 
The objective of awareness is to lead to the second stage, persuasion, which is required 
in order to make a decision, the third stage in the five-stage process. The seminar hoped 
to persuade individuals to adopt mission as an innovation on two different levels, both 
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on a personal level and on an organizational level. This study measured impact upon 
individuals within three categories, including participation in missio Dei, openness to 
cross-geographic mission, and openness to cross-cultural mission. While the seminar 
was most successful in initiating awareness, the first stage of the Innovation-Decision 
process, evidence of persuasion to participate in mission within the three missional 
categories was not as apparent. 
Persuasion to missio Dei. The characteristic of missio Dei included the degree 
to which participants understood themselves as participating personally in the mission 
of God. As in all three missional characteristics, measurements on the Likert scores 
revealed the general pattern of significant increase in cognition, affect, and behavior 
immediately following the seminar and slight decline after six months; however, of the 
three missional characteristics, the seminar had the least impact on missio Dei. Likert 
scores were highest prior to the seminar and increased the least afterwards. Also, 
participants mentioned new awareness of missio Dei the least among the three 
categories, suggesting that the seminar had the least success in initiating the 
Innovation-Decision process in this category. Not only did participants already rank 
themselves highly in this category, but the low number of awareness statements and 
lower-than-average increase in Likert scores may be the result of the seminar’s specific 
teaching as it relates to missio Dei.  
Overall, the seminar’s greatest impact in this missional characteristic was its 
persuasion of individuals to participate personally in mission within a programmatic 
context. Awareness statements most commonly referred to knowledge of committees 
and mission programs and participants’ potential participation in these programs. The 
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seminar did not significantly change awareness of mission outside of church-sponsored 
programs. Only one participant wrote that he became aware of a personal mission 
opportunity at work, and no other people mentioned mission opportunities outside of a 
church-sponsored mission program. Six months following the seminar, the greatest 
number of people who mentioned their persuasion to participate personally in more 
mission behavior described their participation in the seminar’s programmatic action 
steps, including redesigning the mission committee, reorganizing the mission budget 
process, and hosting a Global Impact Celebration.  
Persuasion to cross-geographic mission. The second missional characteristic, 
openness to cross-geographic mission, explored participants’ openness to follow God 
into the mission field in all geographic areas. Prior to the seminar, Likert tests revealed 
that participants were the least open to doing cross-geographic mission among the three 
characteristics. Likewise, participants listed more objections to serving cross-
geographically than they did positive reasons for doing so. The behavioral category in 
cross-geographic mission remained the lowest at all three data collection points; 
however, open-ended questions reveal that participants grew in awareness within this 
category. Immediately following the seminar, the greatest number of participants wrote 
about their new awareness of mission in a variety of geographic contexts. Also, in 
interviews, the most commonly mentioned new concept that participants cited was the 
idea that mission can take place locally, nationally, and internationally. In other words, 
awareness of cross-geographic mission is likely the seminar’s area of greatest impact. 
At six months, among participants who described cross-geographic missions in open-
ended questions, the greatest number of participants described that their new awareness 
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of mission that led to specific new behavior locally, nationally, or internationally. 
Interviews clarified that new behavior most frequently referred to was a new openness 
to serve in a local, national, or international setting rather than actual behavior.  
Persuasion to cross-cultural mission. The third missional characteristic, 
openness to cross-cultural mission, explored participants’ attitudes towards 
participation in cross-ethnic or cross-socioeconomic mission. While participants’ scores 
were lower in this area than the other two characteristics prior to the seminar, Likert 
scales revealed the greatest increase. Interviews and open-ended questions revealed that 
participants grew in awareness and behavior similarly to the other two missional 
characteristics; however, very few participants offered information that I could code as 
cross-cultural. For example, only one person in this study used the word Samaria, a 
significant phrase from the seminar referring to participation in cross-cultural mission. 
Overall, participants responded favorably in Likert questions, but most participants did 
not mention cross-cultural categories as a significant area of impact for them 
personally.  
Of those few participants who mentioned increased awareness or behavior in 
mission, the greatest number of these participants described awareness of international 
cross-cultural encounters. Participants described awareness of unreached people 
groups, awareness of the 10-40 window, and participation in international mission trips. 
The earthquake in Haiti, for example, was one specific coded theme that arose within 
the six-month timeframe in this study. Only two people in interviews mentioned that 
the seminar impacted their awareness of the need to reach a cross-cultural group within 
their own community. Training a church to see the world through a missionary lens 
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includes learning to contextualize the gospel in such a way to bring the incarnate 
message across cultural boundaries (Shenk 79), in any geographic context. The seminar 
impacted attitudes as it related to cultures in international settings, but very few people 
described impact in this category, and even fewer people were persuaded to engage in 
new cross-cultural mission.  
Discovery of Key Factors for Organizational Change 
The seminar was successful in initiating the first phase of the Innovation-
Decision process upon participants at the individual level, but my previous hosting of 
the seminar in my church led me to explore the extent to which the seminar initiated 
change at the organizational level. In this study, the seminar caused varying levels of 
organizational impact in the six churches, and findings suggest that some churches 
leveraged impact from this seminar more effectively than other churches.  
In all six churches, overall attitude scores were higher at six months than prior 
to the seminar. Even churches that did not report any significant organizational impact 
experienced a slight increase in the beliefs, feelings, and behavior of individuals after 
six months. Also, all pastors in this study used the term core team and were able to 
identify an increase in the number and strength of individuals within the church’s core 
team as a direct result of the seminar. At least two participants in each church also 
confirmed in interviews that their church’s core team increased in size after six months. 
The discovery of higher attitudes and strengthened core teams in every church suggests 
that the seminar nudged the missional culture in every instance, even though the impact 
was observable or more significant in some cases.  
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Initially, I expected to find that the churches with the least missional 
characteristics prior to the seminar would have the most positive attitudinal change. My 
reasoning was that people who had the least exposure to missional teachings would find 
the seminar the most eye-opening and, therefore, experience the most change. Findings 
revealed exactly the opposite. Participants who grew the most were more likely 
members of churches that had the strongest mission focus. For example, Churches B, 
D, and F were strongest in mission prior to the seminar (see Table 4.8, p. 158), and 
Churches B and F had the largest attitudinal growth among their participants. The low 
response rate for Church D made this church statistically unreliable. Also, participants 
in these three strongest churches most frequently mentioned increased behavior on the 
six-month open-ended missio Dei question. In other words, more participants in the 
stronger churches reported a stronger personal engagement in missional behavior than 
the other three churches. Conversely, Churches A and E were the weakest in mission 
prior to the seminar. Also, on the same six-month missio Dei open-ended question, the 
greatest number of participants in the weaker churches reported that they personally 
experienced no change.  
Findings revealed that the seminar had the most impact upon individuals in the 
strongest churches. Also, because the Global Outreach Seminar specializes in initiating 
missional change in a church organization, I wondered whether churches with the least 
prior mission experience would benefit the most from this catalytic experience. 
Findings suggest that the seminar had the most organizational impact on the strongest 
churches. The three strongest churches in mission (B, D, and F) enacted all of the 
seminar’s action steps, including its specific principles and strategies, within six 
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months. The two weakest churches (A and E) enacted none of the action steps within 
six months, though Church E considered enacting one of the action steps. Church C 
was a moderately strong mission church, and it enacted only a moderate number of the 
seminar’s action steps.  
The three churches that adopted all of the seminar’s action steps had several 
similar characteristics prior to the seminar. The key factors included time, pastoral 
leadership, core team leadership, missional vision, and missional change strategies. 
First, each of the three churches had implemented an intentional missional change 
process for five years or more. Conversely, the two weak churches had implemented 
missional change for one year or less. The first stage of the Innovation-Diffusion 
Process, awareness, provides knowledge of an innovation in order that the second 
stage, persuasion, might lead to a decision regarding the adoption of the proposed 
innovation. Key leaders and other potential change agents are among the first people to 
adopt a change, but moving an entire organization through the Innovation-Diffusion 
process takes time (Rogers 169-94; Hunter 4). In this case, the stronger churches had 
initiated missional change previously by communicating mission and offering mission 
opportunities. As a result, the adoption of previous missional innovations provided time 
for knowledge of the innovations to diffuse throughout the organization. In other 
words, the more that mission had diffused throughout the church previously, the more 
poised a church was to make a quick organizational decision regarding the adoption of 
the seminar’s action steps.  
Second, the three churches that adopted the action steps were more likely to 
have stronger mission leadership from their pastors and a strong core team of members 
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serving in mission. While leadership is not the sole factor that determined successful 
adoption, this key factor is always among the most significant (Kotter 3). Over a long 
period of time, leaders have more opportunities to discuss the proposed innovation and 
implement some changes, increasing the likelihood of sustaining change (Rogers 429). 
Meyerson explains that organizational change is best accomplished by initiating many 
smaller conversations with people in an organization over an extended period of time 
(10). In this case, churches with strong pastoral and core team leadership included 
individuals who were previously able to diffuse awareness or persuasion of mission by 
means of many smaller innovations, such as conversations or leading mission 
opportunities.  
Third, the three adopting churches were more likely to have specific missional 
objectives and plans or desire for missional change. The pastors in the strong churches 
had a previous vision for a missional church, and they utilized the seminar to help 
implement their missional change objectives. Conversely, pastors in the weak churches 
did not have objectives for missional change, and they simply wanted to “add more 
people” to their existing mission program. As Dietterich and Ziemer note, envisioning 
missional change is an essential component of the change process (19). Not only did 
the strong churches have a vision for missional change, but they also had started to 
teach or initiate the seminar’s action steps prior to the seminar. In other words, the 
information about the action steps, such as starting mission prayer groups or hosting a 
Global Impact Celebration, was not new information at the time of the seminar. Rather, 
the seminar reinforced concepts to which they had been previously exposed.  
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The Mission Society uses the seminar to initiate its missional change process, 
and in the cases when the seminar successfully persuades a church to adopt its proposed 
innovations, the church proceeds through the subsequent steps of the missional change 
process (see Appendix N). The findings in this study suggest that the greatest strength 
of the Global Outreach Seminar is not its ability to initiate missional change, however. 
Churches that initiated mission previously and had several key factors prior to the 
seminar were more likely persuaded to adopt the seminar’s action steps. Churches with 
little or no missional inertia prior to the seminar did not experience significant change 
from this innovation. As a result, the hypothesis generated by these findings is that the 
Global Outreach Seminar accelerates individual and organizational missional change 
most significantly in churches that have key missional factors in the churches prior to 
the seminar.  
Implications of the Findings for Church Leaders 
The Global Outreach Seminar is one catalytic mission event among many 
potential interventions, and church leaders need to discern whether this seminar is the 
most effective intervention for use in their specific context. Tumblin states that church 
leaders must always ask the question, “How do we steward it well for the sake of God’s 
mission?” (1). Overall, evidence suggests that all churches are apt to experience some 
positive impact upon individuals and the church culture. Immediately following the 
seminar, participants will likely become aware of both mission needs and opportunities, 
and many people will sense a greater motivation to serve in mission programs or 
committees. Participants will experience personal growth in their beliefs, feelings, and 
behavior related to mission both in the short-term and in the long-term. The immediate 
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increase in missional attitudes provides a quick burst of momentum. Memories of the 
seminar will likely begin to fade within six months, so church leaders can sustain high 
missional attitudes by quickly offering the missional action steps recommended in the 
seminar. Offering these missional opportunities following the seminar will require 
planning these events prior to the seminar. Waiting more than six months to implement 
the seminar’s strategies and principles may result in the seminar having minimal long-
term impact upon individuals, and the church will not likely utilize the full force of the 
seminar’s momentum to foster large-scale missional change.  
Churches that have a strong emphasis upon mission prior to the seminar will 
likely experience the greatest organizational impact. Conversely, churches with a 
minimal mission focus prior to the seminar, or churches that have not attempted to 
initiate missional change previously, may be disappointed in the outcome. Several key 
factors can help church leaders discern whether their church is poised to leverage the 
greatest impact from this seminar. Churches that have intentionally initiated missional 
change for five years or more will likely experience the most benefit. Within this time 
frame, strong mission leadership of the pastors and leadership from an identifiable core 
group of laity passionate about mission are key factors. Also, having a clear and 
growing vision for a missional church as well as previous awareness of missional 
change strategies are key factors. The more of these factors that are present in a church 
prior to hosting this seminar, the more likely that this seminar will accelerate a church’s 
missional change process.  
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Limitations of the Study 
Churches in this study were located in three of the five United Methodist 
jurisdictions in the United States. During the time frame in which this study took place, 
no churches from the Northeastern or Western Jurisdictions hosted the seminar. 
Churches within those geographic locations may have additional cultural factors that 
were not present in the three jurisdictions in this study and, therefore, might help to 
generalize results throughout the United States.  
This study was limited by the specific date in which it was conducted. All six 
churches hosted the seminar within a three-month period in the late summer and fall of 
2009. Intervening variables present at that time may limit generalization for churches 
hosting the seminar at other times. For example, an average of twenty churches hosted 
the seminar during this same time period in previous years. Due to a poor economy, 
only six churches hosted the seminar during these months in 2009. Therefore, this study 
may be limited in scope by using only six churches that decided to host a seminar 
despite difficult economic times.  
This study is limited by the duration of the study. Data collection for this study 
took place within a six-month period, giving a limited snapshot of the missional 
initiation stage. In reality, the missional change process in each church began prior to 
this study and continued after the study was complete. More data collection points prior 
and following the seminar would have provided more detail to attitudinal patterns.  
This study did not include in-person interviews or on-site observation. As a 
result, I was not able to include nonverbal observations in this study. Also, the lack of 
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personal contact with participants may have resulted in fewer people choosing to 
participate reliably in this study. 
Of the 176 people who participated in this study, one-third of the participants 
(48) completed all three questionnaires. A higher response rate on all three 
questionnaires would have provided a more complete data set, giving more 
opportunities to conduct statistical analysis within this repeated measures design.  
Recommendations for Administering the Global Outreach Seminar 
The following recommendations may help to strengthen the seminar’s ability to 
accomplish its own objectives of initiating missional change. 
 First, evaluating each church prior to the seminar would help to determine 
the intervention that will most effectively initiate change at that particular time. In the 
current structure, the Global Outreach Weekend, which includes the Global Outreach 
Seminar, is designed to initiate change in every context. Appendix N provides a 
flowchart illustrating the current recommended missional change process. Evidence 
suggests, however, that the greatest strength of this seminar is not its ability to initiate 
change as much as its ability to accelerate ongoing missional change. Churches that 
have the factors of initiating change for several years, strong missional leadership, and 
awareness of a missional change process tend to experience the greatest thrust from the 
seminar. As a result, creating and administering specific evaluative tools to determine 
the existence and strength of these factors in each church will help The Mission Society 
determine the best possible catalytic intervention. 
 In some cases, churches that have these factors are likely ready to use the 
Global Outreach Seminar in accelerating missional change. In other cases, churches 
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lacking some or most of these factors may need other preparatory interventions, such as 
offering short-term mission trips, leading prescribed Sunday school curriculum, 
preaching a specific sermon series, or conducting smaller workshops. Churches that are 
stuck may need small innovations to foster renewal (Easum 28; Hunsberger, “Acquiring 
the Posture” 293). Adopting this recommendation would result in an alteration of the 
missional change flowchart. Figure 5.1 provides the revised flowchart, which includes 
new categories for the three stages of missional change and inclusion of both an 
evaluation and preparatory steps. 
 
 
 
Figure 5.1. Revised missional change flow chart. 
 
 Second, prior to the seminar, preparing churches for the action steps in the 
curriculum will help churches implement the steps quicker. The two churches in this 
study that enacted all of the action steps within six months were aware of the steps prior 
to the seminar. Their prior awareness allowed these churches to enact the action steps 
quickly; therefore, they could capitalize upon the quick burst of momentum that the 
seminar provides. The other four churches in this study were previously unfamiliar with 
the action steps and needed a longer period of time to implement them. Most of these 
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churches were still discussing the possibility of implementing the action steps after six 
months, all the while losing the momentum from the seminar. Scheduling action steps 
such as short-term mission trips and the Global Impact Celebration as quickly as 
possible will assist in maintaining missional change momentum after the seminar.  
 Third, bolstering the theme of missional living in the seminar curriculum 
will contribute to personal attitudinal growth. Most participants understood missional 
behavior only within a programmatic context. These participants waited for church 
leadership to enact the seminar’s action steps, such as starting new mission trips or 
planning for a Global Impact Celebration. Missional living, however, includes the call 
of all individuals to live as witnesses in their own families, in their own neighborhoods, 
and outside of programmatic events. Strengthening this theme in the seminar would 
help to increase personal missional behavior and, potentially, initiate stronger 
grassroots leadership in churches that are not yet prepared to adopt the organizational 
changes proposed in the seminar.  
 Fourth, this grounded theory study explored general themes and trends that 
may be useful for further clarification or exploration. Findings revealed the presence of 
five intervening variables that impacted the outcome of this study. Further research 
would help to determine the extent to which these intervening variables, or other 
intervening variables, contribute to attitudinal and missional change. Larger population 
samples may provide opportunities for more statistical analysis. In addition, an 
ethnographic study of these factors within the larger missional change process would 
help to chart the long-term impact of this seminar. 
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Postscript 
The question that prompted this research several years ago was why the Global 
Outreach Seminar impacted so many churches around the country, but not mine. I 
hosted the seminar in my church because I hoped that it would initiate missional 
change, yet traces of impact were anecdotal at best. Few individuals appeared to 
experience personal impact, and my church never enacted any of the seminar’s action 
steps. I now realize that the greatest problem was not the seminar, or even my church; 
rather, I can now identify several key factors not yet present in my church that would 
have helped it adopt the seminar’s principles. Currently, I serve a different church in 
another region of the country, and I am able to discern the same scenario. Initiating 
missional change in my current context requires starting many smaller missional 
innovations over a period of several years before we are poised to adopt the larger 
programmatic and structural changes presented in the seminar. These preparatory steps, 
including short-term missions, building a core team, and introducing Faith Promise 
giving, are helping us to think, feel, and act missionally. Within the next few years, my 
church may be poised to leverage this seminar most effectively to accelerate its 
missional change process. I am thankful for the impact that these insights have had on 
my own missional leadership, and I pray that this study will help other leaders, 
including leaders at The Mission Society, equip the local church to embrace its call as 
an outpost for mission in the world.  
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APPENDIX A 
PARTICIPANT CONSENT FORM 
Date  
 
Dear Global Outreach Seminar Participant,  
 
Thank you for participating in this important doctoral research project! I am a United Methodist 
pastor and a doctoral student at Asbury Theological Seminary. My research is focusing upon 
how to strengthen missions in the local church and the impact of the Global Outreach Seminar. 
Your church has agreed to serve as one of only six churches in the United States to be studied, 
so your participation in this study is very important.  
 
You will receive three brief questionnaires as part of the research, one questionnaire before you 
start the seminar, one when you finish, and one six months from now. Because the three 
questionnaires are completely anonymous, please feel free to be honest, and please answer 
every question. Even though the questionnaires are anonymous, please know that you may 
refrain from answering any question for any reason.  
 
Towards the end of this seminar, you will receive a contact information sheet. The information 
sheet will also ask for your name, address, and telephone number. Your contact information 
will be used strictly for the purposes of this specific research project: Your information will 
never be shared with others unrelated to this specific project. I will use the contact information 
to mail your third questionnaire and make several telephone calls.  
 
Five participants in your church’s seminar will receive a telephone call next week to share with 
me some of your thoughts on missions and your experience of the seminar. If you happen to 
receive a telephone call, you will not need any preparation, and calls will last only fifteen 
minutes. Any information that you provide on the telephone is confidential, in accordance with 
the policies established by Asbury Theological Seminary.  
 
I will store all data electronically for an indefinite period of time, at least until my research is 
complete.  
 
If you have any questions, an instructor at this seminar is likely to have an answer. However, 
please feel free to contact me personally if you have specific questions about my research 
project. You may contact me at [e-mail] or at [phone].  
 
Thank you for your help! 
 
Rev. Mike Hoppe 
Doctor of Ministry Student 
Asbury Theological Seminary 
 
I volunteer to participate in the study described above and so indicate by my signature below: 
 
Your signature:______________________________ Date: ____________________ 
 
Please print your name: _________________________________________________  
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APPENDIX B 
CONTACT INFORMATION SHEET 
Global Outreach Dissertation Study 
 
Please complete your contact information so that you may participate in the essential 
final steps of this dissertation research. Remember, your contact information will not be 
shared with others, and all information that you provide is confidential.   
        
Rev. Mike Hoppe 
     Doctor of Ministry Student 
     Asbury Theological Seminary 
 
 
 
Print Your Name: 
 
 
__________________________________________ 
 
 
 
 
Print Your Mailing Address: 
 
 
__________________________________________ 
 
 
__________________________________________ 
 
 
__________________________________________ 
 
 
 
 
Print Your Telephone Number 
 
 
__________________________________________ 
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APPENDIX C 
SEMI-STRUCTURED INTERVIEW GUIDES 
Pastors 
 
Pre-Intervention Pastor Interview 
 
1) What is your personal and church experience of mission?  
-Why did you invite the Global Outreach Seminar into your church? 
-What are your own experiences of mission?  
-What is the history of mission in your church? 
 
2) What is your church’s current mission context?  
-What are some of the strongest mission projects in your church? 
-How do you believe your church needs to grow in mission?  
-What do you perceive as some of the greatest mission needs in the world?  
 
3) How do your members view themselves as participating in God’s mission?  
-Do members of your church view themselves as missionaries?  
-Do members of your church understand the importance of local, national, and 
international mission? 
-Do members of your church understand the importance of cross-cultural mission? 
 
4) What is your personal vision for mission?  
-What is your vision for your church’s participation in mission?  
-How do you hope to spark mission in your church?  
-How do you hope the seminar will play a part in advancing your vision for the  
church?  
 
Post-Intervention Pastor Interview 
 
1) What were your impressions of the seminar? 
-What were your personal thoughts and feelings about the seminar experience? 
-What impressions did you hear from other participants?  
-Was the seminar what you had expected or hoped? 
 
2) How were your church members challenged to participate in God’s mission?  
-Did the seminar challenge church members to be more personally involved in  
mission? 
-Did the seminar challenge your church to consider local, national, or international 
mission? Why? 
-Did the seminar challenge your church to consider cross-cultural mission? 
 
3) How did the seminar change your vision for mission?  
-Did something in the seminar strengthen or change anything about your mission 
 vision? 
-What are your immediate and future plans to implement your mission vision?  
-What are the major obstacles you perceive in trying to implement this vision?  
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Six-Month Pastor Interview 
 
1) Reflect on your journey of mission in the past six months.  
-Looking back, what ways has the seminar helped to advance your mission vision? 
-Looking back, what were some of the obstacles your church has faced in its  
mission? 
 
2) How have your church members been challenged to participate in God’s mission?  
-Have you seen ways that church members have become more interested in  
personally engaging in mission during the past six months? Why? 
-Has your church advanced any new plans for local, national, or international 
mission during the past six months? Why?  
-Has your church advanced any new plans for cross-cultural mission? Why? 
 
2) Share your current vision for mission.  
-What is your mission vision for the future?  
 
  
Participants  
 
Post-Intervention Participant Interview 
 
1) What were your overall impressions of the seminar? Why? 
 
2) How do you believe the seminar inspired you to be a part of God’s mission? Why?  
 
3) How do you believe the seminar challenged you with regard to being personally involved in 
mission, engaging across geographical and cross-cultural boundaries?  
 
4) How do you believe that the seminar contributed to advancing the mission vision of your 
church? Why ? 
 
5) What other mission education or teachings have impacted you the greatest prior to this 
seminar?  
 
 
 
Six-Month Participant Interview 
 
1) Describe whether your interest or participation in mission has increased or decreased in the 
past six months. Why?  
 
2) Describe whether your interest or participation in local, national, and/or international 
mission has increased or decreased in the past six months. Why?  
 
3) Describe whether your interest or participation in cross-cultural mission has increased or 
decreased in the past six months. Why?  
 
4) What do you believe you need to do to grow further in mission?  
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This survey should take four to six minutes to complete.  
Complete Your Personal Code
Instructions: Next to each arrow below, please write the letter or number requested.
Your Personal Code will ensure that your survey remains anonymous.  
____________________________________
          Write the name of the town where this seminar is located.
Global Outreach Survey
Write the first letter of your middle name.
Write the first letter of your mother's maiden name.
Write the number of the calendar day on which you were born. (Example: 8/14/65)
APPENDIX D 
COVER PAGE FOR QUESTIONNAIRES  
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Instructions Questions 1-9: Circle the number that best reflects your actual view toward each statement.
                                  The Survey                   
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1 2 3 4 5 6 7
2. I am very hopeful that more members of my church will become
    involved in mission.
3. In the near future, I will be personally involved in some  
    mission outreach project.
4. Christians should participate in mission work locally,
     nationally, and internationally, 
5. I am personally concerned about the prospects of the 
    whole world having an opportunity to know Jesus.
6. I consider myself as one who would serve in mission, wherever 
    God might call me. 
7. Christians from one culture should serve in mission to people 
    of other cultural groups.
8. I would feel greatly encouraged if our church had more outreach
    to the various cultures or socio-economic groups in our community.
9. In the near future, I am likely to serve people from a different
    culture or socio-economic group.
Instructions Questions 10-12: Please explain your responses in one or two sentences.
10. Do you have a strong desire to participate personally in God’s mission?  
Please explain why or why not.
11. Do you believe that your participation in mission should result in your being open to serve
in other geographic locations? Please explain why or why not.
12. Do you have a desire to serve in mission to people from a different culture, whether locally 
or elsewhere? Please explain why or why not.
7
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1 2 3 4 5 6
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APPENDIX E 
QUESTIONNAIRE #1 WITH DEMOGRAPHIC COMPONENT 
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Instructions: Please check the boxes that best describe you. 
1. Gender
 Male  Female
2. Age
 Under 18  18-29  30-39
 40-49  50-59  60-69
 70-79  80-89  90 and above
3. Relationship to Church
 Member of this church
 Regularly attend here, but not a member
 Staff person or pastor of this church
 Visitor of this church
4. How long you have had this relationship to this church?
 Less than a year
 1-5 years
 6-10 years
 11 or more years
5. Ethnicity (Check all that apply.)
 Caucasian  African American
 Asian American or Pacific Islander  Native American
 Hispanic/Latino  Other_____________________
6. Mission Experience (Check all that apply.)    
I served on a mission experience in our local community. 
I served in an out-of-town mission experience somewhere in the United States.
I served on an international mission experience.
I have served in mission to people of a different ethnicity.
I have served in mission to people of a different socio-economic status.
I have no personal mission experience.
I provided the primary leadership for a mission experience.
I serve/did serve on a mission committee.
I personally provided financial support of a missionary/mission project 
(outside of the church’s support). 
   Background Information About Yourself
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Instructions Questions 1-9: Circle the number that best reflects your actual view toward each statement.
                                  The Survey                   
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1. All Christians should join personally in God's mission. 1 2 3 4 5 6 7
2. I am very hopeful that more members of my church will become
    involved in mission.
3. In the near future, I will be personally involved in some  
    mission outreach project.
4. Christians should participate in mission work locally,
     nationally, and internationally, 
5. I am personally concerned about the prospects of the 
    whole world having an opportunity to know Jesus.
6. I consider myself as one who would serve in mission, wherever 
    God might call me. 
7. Christians from one culture should serve in mission to people 
    of other cultural groups.
8. I would feel greatly encouraged if our church had more outreach
    to the various cultures or socio-economic groups in our community.
9. In the near future, I am likely to serve people from a different
    culture or socio-economic group.
Instructions Questions 10-12: Please explain your responses in one or two sentences.
10. Please explain the ways, if any, that this seminar has sparked a greater interest in you to  
participate personally in God's mission. 
11. Please explain the ways, if any, that this seminar has generated a greater desire in you to 
participate in local, national, and/or international locations.
12. Please explain the ways, if any, that the seminar inspired you to engage other cultural or 
socio-economic groups in mission. 
5 6 71 2 3 4
1 2 3 4 5 6 7
1 2 3 4 7
73 4
5 6
1 2 3 4 5 6 7
1
7
2
1 2 3 4
5 6
5 6
1 2 3 4
1 2 3 4
7
5 6 7
5 6
APPENDIX F 
QUESTIONNAIRE #2 
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APPENDIX G 
COVER LETTER FOR QUESTIONNAIRE #3 
 
 Thanks for your Assistance! 
 
Instructions for Completing this Questionnaire 
Please keep the $1 as a thank-you for completing this questionnaire! It should take 
approximately 5 minutes to complete. Your postage is paid. Just complete the questions 
and mail it this week using the envelope provided. Your identity on the questionnaire is 
completely anonymous.  
 
 
About this study  
Six months ago, your church hosted the Global Outreach Seminar. At that time, you 
completed the first questionnaires. Now, you will complete the final questionnaire that I 
need for my study. You will not receive another questionnaire from me in the future.  
 
My doctoral dissertation is evaluating missions in the local church. I am using your 
church as one of only six churches in the country as my data pool. I need your 
questionnaire returned so that I can have a complete set of data with which to work.  
 
 
About me 
I am a United Methodist missions pastor serving a large 
church in Dothan, Alabama. I am married and have two 
young children. I am also a Doctor of Ministry student 
through Asbury Theological Seminary. I am in the final 
stages of my doctoral program, working on my dissertation. 
Before becoming a pastor, I served for three years as a 
missionary to the country of Kazakhstan.  
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Instructions Questions 1-9: Circle the number that best reflects your actual view toward each statement.
                                  The Survey                   
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1. All Christians should join personally in God's mission. 1 2 3 4 5 6 7
2. I am very hopeful that more members of my church will become
    involved in mission.
3. In the near future, I will be personally involved in some  
    mission outreach project.
4. Christians should participate in mission work locally,
     nationally, and internationally, 
5. I am personally concerned about the prospects of the 
    whole world having an opportunity to know Jesus.
6. I consider myself as one who would serve in mission, wherever 
    God might call me. 
7. Christians from one culture should serve in mission to people 
    of other cultural groups.
8. I would feel greatly encouraged if our church had more outreach
    to the various cultures or socio-economic groups in our community.
9. In the near future, I am likely to serve people from a different
    culture or socio-economic group.
Instructions Questions 10-12: Please explain your responses in one or two sentences.
10. In the past six months, has your personal interest or participation in God's mission
increased? If so, explain the specific ways that it has increased.  
11. In the past six months, has your interest or desire to participate in mission increased in the
any local, national, or international areas? If so, explain the specific ways that it has increased.
12. In the past six months, has your interest or desire to engage other cultural or socio-economic 
groups increased? If so, please explain the specific ways that it has increased.
1 2 3 4
7
5 6 7
5 6
5 6
1 2 3 4
7
1
7
2
1 2 3 4
5 6
1 2 3 4 5 6
1 2 3 4 7
73 4
5 6
1 2 3 4 5 6 7
5 6 71 2 3 4
APPENDIX H 
QUESTIONNAIRE #3 
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A B C D E F TOTALS %
GENDER  (N = 127)
Male 3 11 11 5 8 5 43 34
Female 6 21 32 4 15 6 84 66
AGE  (N = 128)
Age Under 18 0 0 0 0 0 0 0 0
Age 18-29 2 1 2 0 0 0 5 4
Age 30-39 0 0 5 0 2 0 7 5
Age 40-49 0 6 6 2 2 1 17 13
Age 50-59 3 16 16 2 9 5 51 40
Age 60-69 2 8 13 2 9 3 37 29
Age 70-79 2 1 0 2 1 3 9 7
Age 80-89 0 0 0 1 0 1 2 2
Age 90 & above 0 0 0 0 0 0 0 0
CHURCH CONNECTION  (N = 131)
Church Member 8 26 35 7 22 11 109 83
Regularly Attend 1 3 3 0 1 0 8 6
Staff or Pastor 0 3 4 2 0 2 11 8
Visitor 0 2 0 0 1 0 3 2
LENGTH OF CONNECTION  (N = 129) 
Attended this church less than 1 year 0 5 1 0 2 0 8 6
Attended this church 1-5 yrs 2 5 10 3 6 0 26 20
Attended this church 6-10 yrs 0 5 5 0 7 3 20 16
Attended this church more than 11 years 7 17 27 6 8 10 75 58
ETHNICITY  (N = 127)
Caucasian 7 31 39 9 21 13 120 94
Asian American or Pacific Islander 0 0 0 0 1 0 1 1
Hispanic/Latino 0 0 1 0 0 0 1 1
African American 1 0 1 0 0 0 2 2
Native American 0 0 1 0 1 0 2 2
Other 0 0 1 0 0 0 1 1
MISSION PARTICIPATION  (N = 128)
I served on a mission experience in our local community. 7 24 32 8 20 12 103 80
I served in an out-of-town mission experience somewhere in the 
United States. 6 19 15 5 12 8 65 51
I served on an international mission experience. 0 11 18 7 14 4 54 42
I have served in mission to people of a different ethnicity. 9 17 29 7 18 6 86 67
I have served in mission to people of a different socio-economic 
status. 9 21 32 7 19 8 96 75
I have no personal mission experience. 1 2 5 0 1 0 9 7
I provided the primary leadership for a mission experience. 2 6 9 5 8 1 31 24
I serve/did serve on a mission committee. 3 12 15 3 16 6 55 43
I personally provided financial support of a missionary/mission 
project 7 23 35 7 18 10 100 78
APPENDIX I 
DEMOGRAPHIC DATA ON SEMINAR PARTICIPANTS 
 
 
 
 
 
Hoppe 198 
 
APPENDIX J 
SUMMARY OF LIKERT RESPONSES 
Average Mean Scores of Churches on Combined Questions 1-9 
 
 
 
Church Pretest Posttest Six-Month Test 
 Mean 
 A N 
 Std. Deviation 
 Change Score 
5.87 
14 
.41 
 
6.42 
13 
.44 
+.55 
5.91 
13 
.57 
+.05 
 Mean 
 B N 
 Std. Deviation 
 Change Score 
6.06 
29 
.67 
 
6.53 
23 
.60 
+.47 
6.27 
26 
.58 
+.22 
 Mean 
 C N 
 Std. Deviation 
 Change Score 
6.14 
40 
.63 
 
6.56 
32 
.44 
+.42 
6.28 
32 
.62 
+.15 
 Mean 
 D N 
 Std. Deviation 
 Change Score 
6.61 
8 
.44 
6.80 
6 
.25 
+.19 
6.47 
5 
.40 
-.14 
 Mean 
 E N 
 Std. Deviation 
 Change Score 
6.27 
21 
.71 
6.73 
18 
.40 
+.46 
6.46 
13 
.44 
+.19 
 Mean 
 F N 
 Std. Deviation 
 Change Score 
6.22 
14 
.60 
 
6.74 
8 
.23 
+.51 
6.49 
9 
.52 
+.27 
 Mean 
 Total N 
 Std. Deviation 
 Change Score 
6.15 
126 
.63 
 
6.59 
100 
.46 
+.44 
6.28 
98 
.57 
+.13 
 
 
 
 
 
Hoppe 199 
 
Average Mean Score of Churches Related to Missional Characteristic Categories 
 
Church 
Missio Dei 
(Combined 1, 2, & 3) 
Cross-Geographical 
(Combined 4, 5, & 6) 
Cross-Cultural 
(Combined 7, 8, & 9) 
Pre- Post- 6-Mo Pre- Post- 6-Mo Pre- Post- 6-Mo 
 A Mean 
 N 
 Std. Dev. 
 Change  
6.36 
15 
.39 
 
6.60 
15 
.40 
+.24 
6.18 
13 
.52 
-.18 
5.64 
15 
.68 
6.20 
13 
.65 
+.56 
5.64 
14 
.70 
.00 
5.73 
16 
.77 
6.38 
14 
.60 
+.65 
5.95 
14 
.70 
+.22 
B Mean 
 N 
 Std. Dev. 
 Change 
6.38 
30 
.59 
 
6.69 
24 
.52 
+.27 
6.52 
27 
.67 
+.14 
6.03 
31 
.84 
6.42 
23 
.72 
+.39 
6.27 
26 
.71 
+.24 
5.79 
32 
.78 
6.45 
23 
.67 
+.66 
6.02 
27 
.72 
+.11 
C Mean 
 N 
 Std. Dev. 
 Change 
6.42 
41 
.57 
6.74 
33 
.41 
+.31 
6.44 
33 
.57 
+.02 
6.16 
41 
.85 
6.51 
33 
.50 
+.34 
6.29 
32 
.58 
+.13 
5.85 
42 
.92 
6.45 
32 
.60 
+.58 
6.13 
32 
1.03 
+.28 
D Mean 
 N 
 Std. Dev. 
 Change 
6.63 
8 
.45 
6.83 
6 
.18 
+.21 
6.67 
5 
.41 
+.04 
6.58 
8 
.50 
5.90 
7 
2.20 
-6.8 
6.60 
5 
.60 
+.02 
6.63 
8 
.52 
6.33 
7 
1.33 
-.29 
6.13 
5 
.61 
-.49 
E Mean 
 N 
 Std. Dev. 
 Change 
6.50 
22 
.56 
6.83 
18 
.29 
+.33 
6.55 
14 
.53 
+.05 
6.33 
22 
.76 
6.65 
18 
.45 
+.31 
6.41 
13 
.39 
+.08 
5.98 
21 
1.01 
 
6.70 
18 
.58 
+.75 
6.50 
14 
.61 
+.52 
F Mean 
 N 
 Std. Dev. 
 Change 
6.42 
15 
.54 
6.90 
10 
.22 
+.48 
6.58 
11 
.40 
+.15 
6.24 
14 
.70 
 
6.73 
11 
.25 
+.49 
6.50 
10 
.53 
+.26 
5.98 
15 
.79 
6.49 
13 
.48 
+.51 
6.28 
12 
.72 
+.30 
Total Mean 
 N 
 Std. Dev. 
 Change 
6.43 
131 
.54 
6.75 
106 
.40 
+.32 
6.47 
103 
.58 
+.04 
6.13 
131 
.80 
6.46 
105 
.77 
+.32 
6.25 
100 
.65 
+.11 
5.90 
134 
.86 
6.48 
107 
.66 
+.58 
6.14 
104 
.81 
+.24 
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Average Mean Score of Churches Related to Attitudinal Categories 
 
Church 
Cognitive Questions 
(Combined 1, 4, & 7) 
Affective Questions 
(Combined 2, 5, & 8) 
Behavioral Questions 
(Combined 3, 6, & 9) 
Pre- Post- 6-Mo Pre- Post- 6-Mo Pre- Post- 6-Mo 
 A Mean 
 N 
 Std. Dev. 
 Change  
6.11 
15 
.35 
6.60 
14 
.47 
+.48 
6.19 
14 
.53 
+.08 
6.02 
15 
.58 
 
6.43 
14 
.50 
+.41 
5.90 
13 
.61 
-.12 
5.60 
16 
.71 
6.18 
13 
.60 
+.58 
5.64 
13 
.96 
+.04 
B Mean 
 N 
 Std. Dev. 
 Change 
6.21 
29 
.63 
6.63 
24 
.59 
+.42 
6.42 
26 
.66 
+.22 
6.23 
31 
.66 
6.64 
24 
.47 
+.41 
6.43 
27 
.60 
+.21 
5.70 
32 
.97 
6.29 
23 
.84 
+.59 
5.98 
27 
.81 
+.28 
C Mean 
 N 
 Std. Dev. 
 Change 
6.16 
41 
.71 
6.60 
33 
.64 
+.43 
6.43 
33 
.62 
+.27 
6.32 
43 
.63 
6.70 
32 
.37 
+.38 
6.29 
32 
.74 
-.03 
5.98 
42 
.88 
 
6.40 
33 
.64 
+.42 
6.14 
32 
.91 
+.15 
D Mean 
 N 
 Std. Dev. 
 Change 
6.52 
9 
.67 
6.24 
7 
1.74 
-.28 
6.53 
5 
.50 
+.01 
6.75 
8 
.35 
 
6.00 
7 
2.22 
-.75 
6.87 
5 
.30 
+.12 
6.50 
8 
.56 
6.67 
6 
.52 
+.17 
6.00 
5 
.91 
-.50 
E Mean 
 N 
 Std. Dev. 
 Change 
6.23 
22 
.76 
6.81 
18 
.26 
+.59 
6.50 
14 
.47 
+.27 
6.42 
22 
.67 
 
6.78 
18 
.40 
+.35 
6.56 
13 
.42 
+.14 
6.19 
21 
.99 
6.59 
18 
.66 
+.40 
6.36 
14 
.70 
+.16 
F Mean 
 N 
 Std. Dev. 
 Change 
6.49 
15 
.58 
 
6.85 
11 
.23 
+.36 
6.79 
11 
.27 
+.30 
6.49 
15 
.55 
6.94 
12 
.13 
+.46 
6.58 
12 
.41 
+.09 
5.69 
14 
.92 
6.42 
11 
.50 
+.73 
6.13 
10 
.88 
+.44 
Total Mean 
 N 
 Std. Dev. 
 Change 
6.24 
131 
.65 
6.64 
107 
.66 
+.40 
6.45 
103 
.57 
+.21 
6.33 
134 
.63 
6.65 
107 
.69 
+.32 
6.38 
102 
.63 
+.05 
5.90 
133 
.91 
6.40 
104 
.67 
+.50 
6.05 
101 
.86 
+.15 
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APPENDIX K 
PRIMARY CODES FOR PRE-SEMINAR OPEN-ENDED QUESTIONS 
Open-Ended Question 10: Missio Dei “Do you have a strong desire to participate 
personally in God’s mission? Please explain why or why not.”  
 
Positive 
Responses 
(N=81) 
Theology/ 
Beliefs 
Mission 
Opportunities 
Personally 
Called/Gifted 
Personal 
Experience Affect 
Summary 27 4 16 15 11 
 
Negative 
Responses/ 
Hesitations 
(N=11) 
Physical 
Limitations 
Summary 11 
 
 
 
 
 
 
Open-Ended Question 11: Cross-Geographic Mission “Do you believe that your 
participation in mission should result in your being open to serve in other geographic 
locations? Please explain why or why not.”  
 
Positive 
Responses 
(N=29) 
Theology/ 
Beliefs 
Mission 
Opportunities 
Personally 
Called/Gifted 
Personal 
Experience Affect 
Summary 16 0 1 11 1 
 
Negative 
Responses/ 
Hesitations 
(N=35 ) 
Physical 
Limitations Local Priority 
Specific Call 
Needed 
Issue Not 
Important 
Need Personal 
Growth 
Summary 13 7 6 7 2 
 
Open-Ended Question 12: Cross-Cultural Mission “Do you have a desire to serve in 
mission to people from a different culture, whether locally or elsewhere? Please 
explain why or why not.” 
 
Positive Responses 
(N=43) 
Theology/ 
Beliefs 
Mission 
Opportunities 
Personally 
Called/Gifted 
Personal 
Experience Affect 
Summary 19 5 2 15 2 
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Negative 
Responses/ 
Hesitations 
(N=20) 
No 
Desire 
Local 
Priority 
Need 
Specific 
Calling 
Issue Not 
Important 
Need 
Personal 
Growth 
Not 
Considered 
Priority to 
my culture 
Summary 6 4 3 2 2 2 1 
Hoppe 203 
 
APPENDIX L 
PRIMARY CODES FOR POST-SEMINAR OPEN-ENDED QUESTIONS  
Open-Ended Question 10: Missio Dei “Please explain the ways, if any, that this 
seminar sparked a greater desire in you to participate personally in God’s mission.”  
 
(N=99) Awareness (Cognitive) Behav’r Affect Leadership 
Re-
affirmed 
Theology/ 
Beliefs 
Mission 
Needs 
Mission 
Opportunities 
Stronger 
Call 
Personal 
Growth 
More 
Action Affect Strategy Leadership 
12 7 13 9 3 3 22 7 18 5 
 
 
 
 
 
Open-Ended Question 11: Cross-Geographic Mission “Please explain the ways, if 
any, that this seminar has generated a greater desire in you to participate in local, 
national, and/or international locations.”  
 
(N=84) Awareness (Cognitive) Behavior Affect Leadership 
Re-
affirmed 
General 
Aware 
How 
to do 
Personal 
Growth 
Mission 
Needs 
Action 
General 
Action 
Local 
Action 
Int’l Affect Strategy Leadership 
7 8 5 12 6 7 9 4 12 10 4 
 
 
 
 
 
 
Open-Ended Question 12: Cross-Cultural Mission “Please explain the ways, if any, 
that the seminar inspired you to engage other cultural or socioeconomic groups in 
mission.”  
 
(N=71) Awareness (Cognitive) Behavior Affect Leadership 
No 
Impact 
Re-
affirmed 
Aware 
Theology 
Aware 
Mission 
Needs 
Aware 
Mission 
Opptnty 
Personal 
Growth Action Affect Strategy Leadership Concerns 
1 5 8 20 1 5 17 4 5 1 4 
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APPENDIX M 
PRIMARY CODES FOR SIX-MONTH OPEN-ENDED QUESTIONS  
Open-Ended Question 10: Missio Dei “In the past six months, has your personal 
interest or participation in mission increased? If so, please explain the specific ways 
that it has increased.”  
 
N=92 Awareness (Cognitive) Behavior Leadership 
Decrease No change Aware Theology 
Aware 
Mission 
Needs 
Aware 
Mission 
Opportnty 
Personal 
Calling 
More 
Action 
More 
Study Leadership 
2 24 1 12 1 1 28 6 21 
 
 
 
 
 
Open-Ended Question 11: Cross-Geographic Mission “In the past six months, has 
your interest or desire to participate in mission increased in any local, national, or 
international areas? If so, please explain the specific ways that it has increased.”  
 
N=89 Awareness (Cognitive) Behavior Leadership 
Decrease No Change 
Aware 
General 
Aware 
Local 
Aware 
Int’l 
Personal 
Growth 
Action 
General 
Action 
Local 
Action 
Int’l 
Action 
Money Leadership 
1 26 2 5 5 2 9 24 13 3 8 
 
 
 
 
 
Open-Ended Question 12: Cross-Cultural Mission “In the past six months, has your 
interest or desire to engage other cultural or socioeconomic groups increased? If so, 
please explain the specific ways that it has increased.”  
 
N=83 Reaffirmed No Change Aware Mission Needs 
More 
Action Affect Leadership 
 11 37 4 30 1 1 
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Global Outreach Process for the Local Church 
Notes: 
Catalytic 
Event 
Mentoring 
Options for 
Next Step 
Intermediate 
Goals 
Acts 1:8 Strategy 
Kingdom Partnerships 
,.. 
" 
Short-Term Missions 
Globally Focused Giving 
Praying for Global Outreach 
Long-Term 
Goals 
'Jerusalem) 
Catalytic Event - The Global Outreach Weekend lays the foundation for the local church 's role in Global Outreach and defines the essential strategies for being on mission with God 
Options for Next Steps - Local church chooses from one of the following three mentoring approaches: 
- Onsile Visits - Mentor makes four to five visits to church to guide pastor, staff, missions team , etc. in producing a Global Outreach Plan and Global Impact Celebration 
- Self-Directed wfTraining - Church missions leaders attend workshops then follow documented procedures to produce a Global Outreach Plan and Global Impact Celebration 
- Self-Directed - Church missions leaders follow documented procedures to produce a Global Outreach Plan and Global Impact Celebration 
Note: Ongoing telephone and email support is provided for al/ three mentoring options 
Intermediate Goals - Produce a Global Outreach Plan and Global Impact Celebration. Planning and production are carried out concurrently and outputs are are codependent. 
Long-Term Goals - Ongoing implementation of the Global Outreach Plan with annual Global Impact Celebration . 
@ The Mission Society 
www.themissionsociety.org 
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